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Transforming Lives and Inspiring Change

Transforming lives and inspiring change is the mission of the University of Northampton. It is also
our strategic plan for success. In the autumn of 2017, we realigned our existing strategy around the
three factors that we identified as being most critical for our success:

e We create social impact;
e We are super supportive;
o We are future focused.

This report is focused on our ambitions, plans, actions and performance in these three key areas
during the 2017-18 academic year. Our progress towards achieving our objectives is supported by:

o Our brand new, state of the art Waterside Campus;

o Our four Changemaker Challenges;

e Our values and key behaviours;

e Our Operational Plan and Key Performance Indicators.

Operational Plan and Key Performance Indicators

We measure our performance through an Operational Plan. The Operational Plan sets out the key
performance indicators (KPIs), and the targets we expect to reach each year until 2021/22. The
Operational Plan and the KPIs were refreshed during 2017 in response to the realignment of the
strategic plan.

Targets in the University's Operational Plan are aligned to the three critical success factors. Progress
against targets is reported regularly to the Board of Governors.

Performance in 2017-18

Of the 48 key performance indicators in the operational plan, we are meeting or exceeding target 24,
within 10% of achieving 11, and continue to work towards 8. At the time of going to press, we were
awaiting data on 5 key performance indicators.

This was a mixed performance. Results in the National Student Survey were disappointing, and we
will work to improve student engagement in the survey in order to capture the views of all students.
Our student recruitment performed well against target. Whilst we did not reach our target for the
number of research bids submitted, we were very pleased to note that our success rate in winning
research funding had improved. We also need to continue to increase the amount of advancement
funding we receive, and we note the opportunity that our new location gives us to increase our
Continuing Professional Development offer and grow this income stream.
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Changemaker Challenges

Changemaker is a term coined by the social entrepreneurship organisation Ashoka. It
means one who desires change in the world, and, by gathering knowledge and resources,
makes that change happen. The University is one of over 40 colleges and universities
globally recognised by Ashoka as Changemaker Campuses, and is the only Ashoka campus
in England.

We chose to seek recognition by Ashoka as a Changemaker Campus because it aligns with
our social impact agenda and puts us on a worldwide stage amongst a group of like-
minded institutions. To support our status as a Changemaker Campus, we have set
ourselves four Changemaker Challenges:

*  Challenge 1: Make Northamptonshire the best county in the UK for children and
young people to flourish and learn;

* Challenge 2: Make Northamptonshire the leading county in the UK for Health and
Wellbeing;

*Challenge 3: Build the cultural and heritage traditions of Northamptonshire into
world class attractions;

* Challenge 4: Make Northamptonshire the best county in the UK to start, build and
run a business.

The section on 'Social Impact' gives more detail about our work to meet these challenges.




Values and Key Behaviours
The University's values are:

* Delivering: a student experience of the highest quality;

*  Entrepreneurial: the commitment to innovation, value for money and financial
sustainability;

* Valuing: opportunity, diversity, a global perspective, inclusion and equality for
all

*  Enabling: a culture of empowerment, responsibility, tolerance and excellence;

* Leading: enhancing the economic, social, cultural and creative life of those we
work with across the world;

* Openness: transparency, adaptability, resilience, celebration of success

*  Performance: through continuous staff development and investment.

We ensure that our staff are aligned to the University's strategy by asking them to relate
their objectives for the academic year to the development and improvement of nine Key
Behaviours. The Key Behaviours support the achievement of the Critical Success Factors.
The Key Behaviours are:

* Delivering an Excellent Student or Customer Experience;
¢ Building Relationships;

* Enabling Digital Transformation;

* Achieving Social Impact;

* Focusing on Research;

 Thriving in a Changing Environment;

* Delivering High Quality Performance;

+ Developing Yourself and Others;

* Focusing on Income and Advancement.




Waterside Campus

The Waterside Campus is the embodiment of our mission to transform lives and inspire
change. With a £330m investment, we have transformed a 58 acre brownfield site in
central Northampton into an innovative campus with our students at its heart.

The campus allows us to put our students first and is flexible to their changing needs,
creating a University that teaches in a way that mirrors the skills our graduates will need
when they are in employment. The campus has been purpose-built to adapt to 21%
century teaching.

The campus is also community focused. It creates a community area that allows all
residents to be able to share open spaces and facilities to create a vibrant hub of activity,
both during the day and evening. This includes commercial space, a hotel, leisure space
and sustainable links to the town.

The campus will also have a positive impact on the environment around us because as
part of the campus development we have constructed our own energy centre. Our
energy provision will use woodchip biomass and gas to heat hot water for all the
buildings and student residencies. This will save over 1,000 tons of CO2 in the short
term, rising to 2,200 tons a year following the introduction of a Combined Heat and
Power Engine, the equivalent of taking 431 cars off the road per annum.

The campus also has a Grade Il listed former engine shed that has been converted into
the home of the Students’ Union and its sports societies and services. The building is a
fusion of classic and modern design.

At the centre of the Waterside Campus is the new Learning Commons building. This
brings together resources, staff and spaces that would traditionally be separate and
provides a place to catch up with friends and enjoy a coffee, watch a public lecture or a
local musician, or just find a quiet space to work.

The Creative Hub brings together creative and science disciplines in flexible learning
space, it houses specialist teaching spaces such as laboratories and workshops for art,
design, print, textiles, graphic communications and illustration, a music vocal booth, an
audio control room, TV and radio studios, media editing suites, photography facilities
and a Mac computer suite.

The Senate building provides for guest lectures, exhibitions and events; it's also the
home to our largest lecture theatre. All of the learning spaces in the Senate building are
flexible, allowing people from different subject areas to work together.




Charitable Status and Purpose

Our Public Benefit Statement

The University of Northampton is a Higher Education Corporation under the Education Reform Act
1988, section 124 and an exempt charity under the Charities Act 2011. This means that rather than
being regulated by the Charity Commission, the University is regulated by the Office for Students.
The University's charitable purpose is the advancement of education.

The Board of Governors, as the trustees of the University, confirm that in exercising their powers and
duties, they have complied with their duty to have due regard to the guidance on public benefit
published by the Charity Commission.

The main beneficiary of our charitable aims is our large and diverse student body. We have a
transformative purpose: to make a positive difference. We do this by providing students with a first
class education that equips them to play a productive part in the world.

The section on ‘Super Supportive’ contains further information on our student body and what we do
to support them and ensure successful outcomes for them.

Our positive impact is also felt through the wider social value that the University creates in the broad
communities it serves. That value may be seen across Northamptonshire where the University is a
regional powerhouse and a key driver of social and economic development.

In generating social value, we make a critical contribution towards the government's industrial
strategy with its twin objectives of increasing productivity and sharing prosperity. We believe that the
social value that the University of Northampton, and other higher education institutions create, is
not being properly recognised nationally by metrics which focus on the outcomes of individual
graduates alone. It is vital, when assessments about the contribution of higher education are made,
that they take full account of the social as well as individual benefits it provides.

Our public benefit and social impact

We are a key driver of local and regional economic growth

In our most recent Economic Impact Report, the University of Northampton and its students
generated nearly £244 million of output in Northampton town with an additional £45 million in the
rest of Northamptonshire and a further £132 million in the rest of the East Midlands.

We are an engine of social enterprise and innovation in the region

Through our Changemaker Challenges we are focused on making Northamptonshire the best county
for young people to flourish and learn, the leading county for health and well-being and to start, build
and run a business.

We hold the Social Enterprise Gold Mark which is awarded to leaders in being open, honest and fair
in terms of their governance procedures, business ethics and how they fund social and
environmental impact projects.

We are a unifying force for social mobility
Undergraduate students at the University of Northampton are more likely than students at other
Universities to come from Low Participation Neighbourhoods (13.6% cf 11 .6%) and our student body
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is ethnically much more diverse than the surrounding county (39.3% BME cf 8.5% for
Northamptonshire).

We provide the public sector workers of the future

A core focus of the University is the training of people to work in specific public services roles. The
University trains around 450 teachers, police officers, nurses and other health specialists. That's
about 1.5% of all of the new nurses the country needs every year. Many of our courses prepare
people for specific roles such as Mental Health Nurses; Paramedics; Midwives; Occupational
Therapists. The University’s International Nursing Midwifery Council (NMC) Competency Test Centre
was created to ensure nurses who qualified outside of the UK and EU practice on a level similar to
that of their UK qualified peers. Since it opened in 2014, over 6,000 nursing and midwifery
professionals have undertaken the test with Northampton.

We run life-changing research and knowledge exchange projects
Our research is contributing to the development of new cancer therapies.

We work in transformative partnerships with other organisations
In 2017/18, over 4,500 University of Northampton students enrolled at its academic partners.

We support business development

The Northamptonshire Growth Hub provided 2,735 business interventions in 2017/18, including
1104 interventions involving more than three hours support or a grant for a small or medium sized
enterprise.

We use our purchasing power to help make a positive difference to peoples’ lives and the
communities in which we live

Our new £330m award-winning Waterside campus development employed 755 local people through
the project supply chain and has created over 200 new jobs. Forty local suppliers engaged with the
project.

Competitive and regulatory environment
The University operates in a tough competitive environment, particularly in student recruitment.
33There is increased competition for students o o o

. . Cfeg Fr Natiend Stiesss (NS ratenel popuates raetisn S 12~-30pearsid
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500,00
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balance student interests and providing value for money with ensuring that students understand
their personal responsibilities in terms of their studies and educational outcomes.

The way that students learn, and their expectations of learning are changing. The sector needs to
keep pace with technological developments. The traditional lecture format is increasingly outmoded
and offers poor value for money. The University has embraced active-blended learning so that we
can provide the best experience and educational outcomes for today's students.

The nature of work is also changing, preparing work-ready graduates who are literate and confident
in technology and adaptable to a great variety of working environments is a key part of the
University's future-focussed agenda.

We live in a very diverse society, and the University must be a reflection of this, providing equality of
opportunity and access to HE for as many of those who can benefit from it as possible. We work to
respond creatively to the diversity of our society, ensuring that applicants and students can see
themselves in the curriculum and university experience, moving away from the perception that ‘it's
not for me'.

The United Kingdom's exit from the European Union will have an impact on the ability of the
University to recruit from the EU. Whilst EU students are not a key market for the University, there
will be some impact on student numbers. There is also likely to be an impact on the recruitment of
staff. The impact on the UK's access to EU research funding and ability to work in partnership with
researchers across the EU is not yet known.

Our international student recruitment remained strong in 2017/18, however, UK government policy
around visas and net migration targets and the increasing strength of higher education provision in
some of our key international markets may mean that this source of revenue is not as readily
available in the future.

The Higher Education and Research Act was enacted in 2017. This created the Office for Students, a
new regulator and funding council for universities. The aims of the Office for Students address some
of the challenges set out above, for example access to higher education, ensuring students receive a
high-quality education that prepares them for the future, and protecting the interests of students by
ensuring that institutions deliver value for money.

Whilst the UK's news and political agenda is likely to continue to be dominated by Brexit over the
coming year, the Office for Students has an ambitious business plan. Freedom of speech and mental
health are likely to remain high on the agenda. At the time of writing, the OfS has launched a
consultation on their approach to monitoring fair student access and participation in higher
education. This indicates that the OfS would wish to take a more data-driven approach and ensure
that institutions work towards targets set by the OfS. The University has a good record on access and
the participation of under-represented groups.

The government is currently undertaking a review of post-18 education funding, and initial

indications are that the findings will be published in Spring 2019. The recommendations are likely to
include changes to the university fees and funding system.
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There is an increasing focus in government and in the press on university finance, in particular the
remuneration of higher paid staff. The University's Board will continue to ensure that our decision
making processes are robust.

The next Research Excellence Framework (REF) exercise takes place in 2021, and whilst REF income
is not a particularly large stream for the University, we will ensure that we are properly prepared. The
development of a sector-wide Knowledge Exchange Framework (KEF) also continues. There are two
strands to the development of the framework; principles and good practice and metrics. The
University has much good practice in this area, and like all other institutions, we will ensure that we
can show the impact of our work through metrics.

13



Social Impact

Introduction

In 2015 we achieved our ambition to be the leading University in the UK for social enterprise. Shifting
our focus to Social Impact (social value creation), provides an expanded narrative and logical
progression that transcends our previous goal. By combining learning, teaching and research
informed and inspired by AshokaU Changemakers, Social Impact provides a superior and unique
outlet for our mission. Moreover, social value creation gives us strategic justification and focus for
our research, enterprise, advancement and philanthropic goals.

Our ambition:
To empower our students, staff and graduates to create positive Social Impact locally and globally.

Why? Universities have a vital role to play as trainers of tomorrow's future workforce, as thought-
leaders through their research, as champions and major employers for their town or region, and as
a source of volunteers that are eager to do good work within their communities.

How? Visionary leadership, a can-do attitude, applied purposeful research, a Super Supportive
Changemaker student experience, strategic application of University resources and leveraging global
and national resources.

What? Research and enterprise to improve the social, economic, cultural and environmental
wellbeing of all of those living, working, and/or learning in Northamptonshire and deliver our mission:
Transforming Lives + Inspiring Change.

Underpinning Values and Behaviours

Key University Values: Delivering, Leading, Entrepreneurial, Valuing

Key Behaviour: Delivering Social Impact

14



Performance Measures

Goal: Deliver impactful consultancy and research at both national and international level,
that leverages the commercialisation of intellectual capital

Performance Measure 2017/18 Performance
against target

Meet research and enterprise income goals
Total number of bids/tenders submitted for research and enterprise |
income

% of successful bids/tenders

Meet research output goals

Income from external sources (Advancement)

Engagement with business and partners to deliver Changemaker
Challenges, recorded on Growth Hub's customer relationship
management system

Income received from continuous professional development

Profit from University of Northampton Enterprises Limited

Key:

| Target met or exceeded
| Within 10% of meeting target

e Target not met

Changemaker Challenges

Our Social Impact agenda comprises four interrelated Changemaker Challenges that extend our core
competences in teaching and learning, research and social enterprise for the betterment of
Northampton, Northamptonshire and the wider world. It is now more important that the University
takes a lead on these areas given the changes with the local authority.

The Challenges are multi-disciplinary, long-term, real world projects with set targets. The Challenges
commit us to determined and effective internal and external partnership working and delivering
high-impact positive change. The Challenges are an integral part of our strategy, and of our plan to
drive social value in our community and develop and grow new income streams that add economic
value to the University.

To make Northamptonshire the best county in the UK for children to flourish and learn

Activities undertaken to address this challenge have built on the University’s strengths in special
needs, primary education and our educational research excellence. Over the last year, the Faculty of
Education and Humanities has led the development of a strategic approach to addressing the
question of why children under-attain at school. The University's commitment to this Challenge has
built new partnerships and strengthened those which already existed.
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Northampton Town Education Challenge Project

This local initiative is led by a head teacher and involves staff from nurseries, primary and secondary
schools and Northampton College, all of which are in Northampton town. The initiative is focused on
improving children’s and young people’s outcomes and wellbeing. It has priorities including:

* Improving the effectiveness of partnership working across Northampton schools and
developing better collaboration;

* Improving outcomes in reading and maths across the town to ensure that more children
achieve the expected standards;

* Improving the stability of school cohorts and reducing rates of exclusion and transfer in
order to improve learning, progress and outcomes.

Staff from the Faculty of Education and Humanities contribute their time to the project in a number
of ways. The University's main contribution is the delivery of a research project, which aims to identify
themes and associations in data about Northampton Town wards that may indicate why attainment
is better in some Northampton Town schools than others. Preliminary findings are due in late 2018.
Funding has been secured to support a student internship to support the research and the next
stages of the programme.

Roots of Empathy

Roots of Empathy is a school-based intervention project for primary school children, which aims to
improve social and emotional skills of children. Using a baby and their exploration of the world as a
tiny teacher, the sessions help the children to understand and articulate their feelings, learn about
respect, child development and safety, and the power of a loving bond between parent and baby.
Evidence suggests that the visits help to teach children emotional awareness and develop empathy
skills. With the University's continued support, Roots of Empathy is now in 19 classrooms in
Northampton, reaching approximately 475 primary aged children. This year one of the ‘Baby
Teachers’ was the daughter of a member of staff.

To make Northamptonshire the leading county in the UK for Health and Wellbeing

In 2016, the University's Changemaker Challenge Fund awarded funding to a project focusing on
dementia. This has led to a wealth of projects with a dementia focus. However, a wider range of
initiatives are developing that move the Challenge beyond the original dementia focus.

UnityDEM

UnityDEM is an advice and support service for people recently diagnosed with dementia and their
carers. UnityDEM is co-run by the University of Northampton. UnityDEM differs from other centres
in the country by helping those with dementia and their carers together, under one roof.
Northampton residents with dementia and their carers receive specialised care, information, training
and socialising opportunities to help them cope better with the condition and feel less isolated.

The activities and support are free to those who attend and include:

* Cognitive Stimulation Therapies (themed activity sessions designed to improve the mental
abilities and memory of someone living with dementia);
* Sport and dance activities such as boules, Thai Chi and arm-chair aerobics;
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* Craft and creative activities including painting, gardening and crafts.

UnityDEM is being piloted for the next 12 months and will shadow service users to measure its
effectiveness. After the pilot has concluded, the centre's impact will be evaluated by the University,
with the view to establishing UnityDEM as a permanent presence in the town.

Other dementia projects

Memory Days: an annual town centre event to inform people about the work of the University and
partner organisations.

Dementia Friendly Business Award: The prize was a free, full-time intern to help the business
recognise and help customers with dementia. The inaugural award was presented to the Royal and
Derngate Trust for their dementia friendly film screenings. The student intern will support the
development of their marketing plan and expand their dementia friendly offer.

BeARH Project - Before Arrival at Hospital

This project examines the factors affecting timing of admission to hospital for children with serious
infectious illness. Infection is a major cause of childhood deaths in the UK and globally, particularly
in the first five years of life, yet little is known about factors influencing children’s journeys to hospital
with serious infectious illness. Many of these deaths are avoidable as infections such as pneumonia
and meningococcal disease are amenable to treatment, if provided in time. According to Health
Protection Agency Data, infectious illness in childhood constitutes approximately 50% of children’s
GP consultations and 12% of children’s hospitalisations.

It is often difficult for healthcare professionals to determine whether or not a child is seriously ill at
first presentation consequently it should not be surprising that parents also find it difficult to
interpret symptoms and know when to consult. To date, little research has been done about the pre-
hospital pathways of children with infectious illness. This project aims to fill that gap, and aid the
development of evidence-based solutions.

Effective interventions will reduce NHS costs associated with treatment, hospital admissions and
litigation (the cost of failure or delay in diagnosis was estimated to be over £20m in legal settlements
during 1999-2011).

UN Firearms Programme

A team at Northampton are developing materials designed to educate young adults about the
individual, social, political and economic impacts of the illegal use of firearms, and encourage them
to advocate for change.

CyGen Project

This European Union funded project brings together young people, teachers, parents and academics
to develop an evidence-based digital education package to promote children’s safe online
participation. Northampton is the lead University on the programme. The project will develop,
implement and evaluate a collaborative educational package aimed at enhancing the digital
citizenship and wellbeing of children in Europe.
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To build the cultural and heritage traditions of Northamptonshire into world class tourist
Attractions

This Challenge has provided opportunities for a wide range of activities that build on the unique
culture and heritage of the county. Many of the initiatives have cross cutting applications to other
Challenges and have provided opportunities for the University to demonstrate leadership, attract
resources, and connect our staff and student body with the wider community in innovative ways.

Surprise Northamptonshire

Surprise Northamptonshire is a partnership of local bodies including the county councils and the
University. The project’'s main aim is to increase the visitor economy of the county through promoting
its best assets. At the same time this aligns with the drive for enhanced wellbeing though the
provision of leisure, educational and heritage activities.

The University has supported the project through providing office and meeting accommodation,
administrative support and a dedicated graduate intern. A member of the University's staff sits on
the Project Board. Whilst 2017 was dedicated to raising awareness of the county’s stately homes,
2018 was The Year of the Churches. One hundred of the county's best churches, including images,
maps and texts were added to the Surprise Northamptonshire website.

The project is working with a number of funding bodies to secure its future funding and developing
a Destination Marketing Organisation Plan. The project will also be considering ways to involve more
students.

Nenescape

This Heritage Lottery funded collaborative project will bring together partners from along the River
Nene between Northampton and Peterborough to celebrate, protect and conserve the natural and
built heritage of the landscape. Nenescape is a collaborative, joined-up group of projects which aims
to engage people with the landscape in which they live, work or visit.

Over 20 volunteers from the community have been inducted, including current University of
Northampton students. Another student has been recruited as an intern, and a member of staff sits
on the Board. Tourism students have consulted on digital interpretation of sites. Three students are
doing dissertations on Nenescape-inspired subjects.

2017 saw the launch of ‘Nene’ a specially commissioned musical piece following the course of the
river from source to sea.

To make Northamptonshire the best county in the UK to start, build and run a business

Contributing to the economic prosperity of the county through the Changemaker Challenges has
enabled the University to focus on the role of social enterprise as a key form of business in the county,
and also to support new and established businesses to emerge and grow. The Challenge has
developed an approach which provides a comprehensive business support infrastructure alongside
innovative approaches to engage students in developing new ventures and exploring self-
employment as a career option.
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Digital Marketing for Non-Profit Organisations in Northamptonshire

Staff and students on the BA Advertising and Digital Marketing programme invited non-profit
organisations to be their clients for the production of digital marketing campaigns. Ten organisations
were supported, including Northampton Symphony Orchestra, Northamptonshire Highways and
Northampton Carnival.

The students created social media campaigns and radio advertising which were showcased at an end
of term event.

The Enterprise Club

The University's Enterprise Club has supported over 250 students to start, or explore the possibility
of starting, their own business. The Enterprise Club provides a range of support including networking,
coaching, information, advice and guidance provision. Working closely with the Northamptonshire
Growth Hub, the Enterprise club is able to support students beyond graduation and to retain the new
businesses in the county.

This year they attracted £75,000 of additional funding from Santander to launch a programme aimed
at supporting students and alumni from BAME backgrounds into self-employment through the
provision of small grants linked to intensive business support. It is hoped that this initiative will create
100 sustainable student businesses and make a valuable contribution to our graduate employability
outcomes.

Northampton Enterprise

The NESE (Northampton Enterprise Social Enterprise) team is housed in a subsidiary company of the
University. It continues to deliver business support services locally and nationally on behalf of the
University of Northampton and its partners under the Northamptonshire Growth Hub (NGH) and the
Inspire2Enterprise (I2E) brands and for the Ready2Grow, Innovate Northamptonshire and
Northamptonshire Digital Enhancement projects which are all part-funded by the European Regional
Development Fund and expected to operate until 2019.

Summary of Key Achievements during 2017-18:

* NGH Provided 2,735 business interventions during the year including 1104 interventions
involving more than 3 hours support or a grant for an SME (small and medium sized
enterprise);

* NGH ran 64 workshops with a total of 951 attendees;

*  NESE's Head of Enterprise was seconded to South East Midlands Local Enterprise;
Partnership (SEMLEP). In April 2018 he was appointed SEMLEP's Growth Hub Manager
with responsibility for overseeing the merger of NGH and Velocity Growth Hub which
was run by SEMLEP;

* I2E handled 674 client enquiries during 2017-18;

* The South East Midlands Start Up Programme Incubation Unit based at the University's
iCon Innovation Centre in Daventry is now fully operational and has 6 tenants receiving
support from the team;

* NGH and I2E made more than 70 referrals to the University of Northampton during the
year;
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* The team made seven appearances on BBC Northampton (local radio) with over 20
minutes on-air-time on the 1% December breakfast show to mark the 4" anniversary of
the Northamptonshire Growth Hub.

Time2Grow

Working with the University of Bedfordshire, the University has secured over £250k in funding from
the Department for Work and Pensions to increase the availability of internships for recent graduates
in the county's SME (small and medium sized enterprise) sector. Time2Grow aims to create a market
in this sector for graduate employment, working with business owners to understand the value of
graduate employees and the positive impact they can have on their business.

Research
Ovarian cancer survival linked to protein

The chances of surviving ovarian cancer may be drastically affected by the production of a specific
protein, according to new research led by the University.

In a study of more than 500 cases, patients with no, or very low, amounts of the DNA binding protein
survived twice as long than those whose tumours produced much greater levels.

The results have important implications for diagnosing and treating the disease.

Lead author Dr Lee Machado, Associate Professor in Biochemistry, said the high-mobility group
protein B1 (HMGB1) should now be considered as a target for new treatments.

“High levels of HMGB1 are also known to confer tumours with resistance to therapy, and future
studies should determine the exact mechanism of HMIGB1 function in ovarian cancer.

“If this can be determined, then strategies designed to disrupt HMGB1 production may one day
produce new therapies.”

The findings, published in the journal Oncotarget, show that expression of HMGB1 was associated
with reduced average survival time from almost nine years in patients with low or absent expressing
tumours, to just over four and a half years for those with high expressing tumours.

Eleven women die from the disease every day in the UK - the sixteenth highest such figure in Europe.
Ashoka U from Northampton to the USA

An Ashoka U funded project is bringing together academics from three universities in the
Changemaker campus network to develop joint curriculum in each of their masters programmes in
Social Innovation. Colleagues from Fordham University in New York and University of San Diego are
working with Northampton staff to create a 'Springboard' module that internationalises the teaching
of social innovation. Springboard is an immersive experience for students, enabling them to come
together to work on social issues and share their experiences of developing creative and innovative
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solutions to societal problems. This exciting development will lead to opportunities for collaboration
and for students to network and be exposed to a completely different environment, broadening their
horizons and challenging their thinking.

Research Institutes

The University has five vibrant research institutes which reflect our social impact agenda and work
on the Changemaker Challenges:

* Institute for Creative Leather Technologies;

* Institute for Public Safety, Crime and Justice;

* Institute for Social Innovation and Impact;

* Institute of Learning and Teaching in Higher Education;

* Institute of Logistics, Infrastructure, Supply and Transport.

Institute for Social Innovation and Impact

The ISl is an entrepreneurial research institute which demonstrates how a university can produce
high impact research through a sustainable self-funding model.

The Institute delivers research that adds to academic knowledge and enhances people’s lives.
The Institute focuses on:

* Social innovation and social entrepreneurship;
* Social impact measurement;

* Third sector research consultancy;

*  Public sector reform.

For example:
Cadet Forces

A national 4-year project to explore the social impact of the UK's Cadet Forces was funded by the
Ministry of Defence. Itis close to mid-point, but has already demonstrated that Cadet Forces deliver
potentially as much as £400m of social impact. In particular through:

* Improved educational outcomes;

* Improved employability;

* Health and wellbeing;

¢ Community cohesion;

* Training qualifications for adult volunteers.

The project has found that Cadets also save the Ministry of Defence money as they serve longer and
are four times more likely to become officers.

The project’s interim report was launched by the Defence Secretary Michael Fallon.
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Oomph!

This work is delivering an evaluation of a Sport England funded project led by Oomph! Wellness CIC
to support the elderly with community exercise classes. Working in partnership with Brunel
University, it aims to demonstrate the social impact that the project has on society, for example
through reduced NHS spend. It has found that the classes have an impact on health and wellbeing
and reduce cognitive decline. Although the projectisin its early stages, there has been healthy media
interest.

Vietnam

ISIl has been working in Vietnam for five years, supporting social enterprise, measuring social impact
and building research capacity.

It partnered with National Economics University to support them to develop a social business
incubator, launch their own Institute for Social Innovation and Entrepreneurship, measure social
impact and inform policy.

The work has been funded through external grants from the British Council.
Social Enterprise Gold Mark

The University of Northampton’s commitment to making a beneficial impact on communities and the
environment has been recognised with a national recognition for the second year in a row.

The ‘Social Enterprise Gold Mark' is awarded by the Social Enterprise Mark CIC to organisations who
are leaders in being open, honest and fair in terms of their governance procedures, business ethics
and how they fund social and environmental impact projects.

The Gold Mark was originally awarded in recognition of the University's dedication to social
innovation and social impact, either corporately or through its outward facing projects through its
Changemaker initiative.

By retaining the Gold Mark, the University of Northampton shows it continues to demonstrate
excellence in these areas.

Welcoming the Gold Mark Wray Irwin, Head of University of Northampton’s Centre for Employability
and Engagement, said: “The breadth and depth of the University of Northampton’s commitment to
delivering Social Impact through our Changemaker student experience, has been singled out as the
defining component of its Gold Mark recognition. Delivering social impact through Changemaking
enables every student and member of staff to pursue their passion and address social inequality and
environmental issues in a way that ‘transforms lives and inspires change’ so I'm really pleased we
have kept the Social Enterprise Mark CIC.”

Lucy Findlay, Managing Director of Social Enterprise Mark Company CIC, added: “Over the past year
that the University of Northampton has held the Social Enterprise Gold Mark, | have been impressed
with the social enterprise leadership and ‘social value for money' that runs ‘like a stick of rock’
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throughout the University. It's not just words, it's action - with students, the wider community and
other partners.”

Opportunities

Our opportunities are local, regional and global.

Locally, we are the only university in the county. Our new campus should attract more local people,
as students and staff, and to work with us in various ways as we pursue our social impact agenda.
Our new town centre location provides an opportunity to make a positive impact on the local area
and community in which we are located, for example opening up pedestrian access routes through
what was once a derelict site.

A Best Value Inspection of Northamptonshire County Council took place in early 2018. This
recommended that plans be developed for two unitary authorities. A consultation has therefore
taken place on future options for the organisation of the political structure locally. As a good local
citizen, the University can provide support, expertise and brokerage aimed at the continued
improvement of our town and county. For example the Vice Chancellor has been appointed as Chair
of the Northamptonshire Health and Wellbeing Board. The Board brings together partners from the
relevant agencies to improve health and wellbeing across the county, and to achieve closer
integration of health and wellbeing services.

The University is located in England’s economic heartland, the Cambridge - Milton Keynes - Oxford
corridor. Following a report by the National Infrastructure Commission, in autumn 2017, the
government published its overarching vision for a ‘growth corridor similar to Silicon Valley that
nurtures the UK's innovative industries'. It is now consulting to develop an integrated programme of
infrastructure investments, housing and business growth. The University has existing expertise in
skills development, business support, transport and logistics and environmental research, as well as
good partnerships and relationships across the county, all of which can be leveraged in support of
this agenda and to generate income.

Whilst the Changemaker Challenges are about improving Northamptonshire, our international
students and those studying with international academic partners have an impact on their
communities which is just as important. We have an opportunity to broaden the Changemaker
Challenges, bridging local to global in a way that leverages resources, knowledge, and partnerships
and provides a way to position the county’s development in a global context.

Our Social Impact focus creates appeal and is distinctive amongst universities. It accords with a
growing body of thought, and action, nationally and internationally. Investors increasingly seek a
social return on their investment. Potential students and staff want to belong to an organisation with
clear social values which has a positive social impact. There are opportunities in student and staff
recruitment and in leveraging funding to support the University's work. There are also opportunities
for our current students and staff, and our graduates in developing funded responses to the
Changemaker Challenges.

Creating Social Impact creates a focus for knowledge exchange activities and the generation of
income from sources other than student fees. We have opportunities to work with partners and
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alone to generate funding from diverse sources. We can build on our existing strengths and
curriculum to create opportunities. UK Research and Innovation’s strategy states, ‘we will support
and encourage universities and other research institutions to make knowledge exchange and
commercialisation an equal priority alongside their teaching and research missions'.

Risks

We have aligned the University's brand and reputation with social impact, and risk arises if we do not
Create social impact.

Alongside this, there is a risk that if targets for research, enterprise and advancement income are not
met, the University has less funding than anticipated and cannot continue to generate social impact.
The forthcoming Knowledge Exchange Framework may be a risk as the form it will take is not yet
known, and the University must ensure it has measurable metrics.

It may become more difficult for the University to win research funding following the reorganisation
of UK research funding, and in the light of the UK’s exit from the EU.

The UK government increasingly regards higher education as a personal good in which the individual
invests in order to create value for themselves. Whilst we agree entirely that the University must be
able to provide our students with value for money, we also believe that the sector should be
recognised for the social value it creates. There is a risk to our mission if we do not receive proper
recognition for everything that we do.
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Future Focused

Introduction

The world is undergoing a technical revolution. Universities as originators and consumers of
technology are not immune. Our Waterside Campus project gives us an unrivalled opportunity to
embrace the digital age by creating a learning space and pedagogy fit for the new era.

Rather than waiting to be dislodged by the dazzling innovation of others, as happened in the music
and publishing industries, we will use Waterside as our internal source of disruptive innovation.
Our ambition:

To be the digital leader in UK Higher Education.

Why? Universities must be at the forefront of technological advancement, either by creating and
utilising technology through research, or continually adopting it to improve learning and teaching in
line with student expectations.

How? By being forward thinking and visionary, innovative and ambitious, leading the way in the digital
transformation in universities and offering Super Supportive skills training and development. For
example, our ground-breaking Active Blended Learning model - which fuses face to face teaching
and support with digital resources - is proven by evidence to be transformational.

What? A smart campus, purpose built with an intelligent technology infrastructure capable of
supporting new ways of teaching, learning and working. Our Waterside Campus provides enhanced
support for mobility, allowing staff and students to work in the same way from any location without
compromising the ability to interact with each other whilst ensuring the security of information.
Waterside will provide an open, scalable and flexible platform for future research, enterprise and
innovative use of technology to support a world where Artificial Intelligence, the Internet of Things
and Blockchain are mainstream in Higher Education.

Smart campus

Beyond 2018 the smart campus technology platform will enable the deployment of new
personalised, Super Supportive services for students and staff.

Working closely with technology industry leaders we will
implement innovative sector leading solutions that are
location and context aware to better support staff and
students in their work. Planned initiatives will involve

Artificial  Intelligence  and  Machine  Learning
developments and will introduce “bot” solutions to B i

. - . trastnuctins to pgot
automate and enhance service provision. We will also now sttt
explore ways to integrate digital solutions with the oA

information.

Changemaker Challenges to create Future Focused Social
Impact

- Transforming Lives + Inspiring Change in the digital age.
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Underpinning values and behaviours

Key University Values: Leading, Delivering, Performance
Behaviours: Enabling digital transformation

Performance Measures

Goal: Comply with bond covenants

Performance Measure : 2017/18 Performance
: against target

To ensure projected cash surpluses and forecast capital expenditure
achieved is in line with the financial model agreed with Her Majesty’s

Treasury

Goal: Achieve excellence in IT delivery

NSS Question 18: The IT resources facilities provided have supported |
my learning well (or equivalent) e s

Goal: Capable and engaged staff and students prepared to engage positively in a volatile, uncertain,
complex and ambiguous environment

Percentage of students reporting that their course prepares them for |
the digital workplace
Percentage of staff responses of very or quite confident on digital
capability survey questions

Goal: Drive through efficiencies

Non-pay spend: non-pay vs income ratio

Goal: Achieve our recruitment targets and profile

Number of newly enrolled undergraduate Home/EU students enrolled
as of 1 December

Total number of newly-enrolled postgraduate taught Home/EU
students enrolled as at 1 March

Total income from international students

Total income from distance learning students

Undergraduate Single Honours - programmes with cohorts of equal
to or less than 25

Total number of postgraduate research students

Total income from collaborative provision

Delegates enrolled on corporate degree apprenticeship programmes

Target met or exceeded
_ | Within 10% of meeting target
Target not met

[ I
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Investment in Information Technology

To support our investment in Waterside it was critical the University developed an IT infrastructure
that would support the needs of students in an ever changing digital environment. The University
has invested £20.5m in developing IT infrastructure.

The fundamental aim is to offer all the University's students the ability to work anywhere with any
device, securely and flexibly, and access all their coursework resources, including those that would
traditionally have required a University workstation.

The University selected XMA as a key partner in developing the IT infrastructure. Investment has been
made across seven core areas that will enable the University to deliver first class teaching on a
multitude of platforms.

The key development areas are:

A new wired network;

)

2) A new wireless network;
) New unified communications;
)

Investment in computer hardware;

5) Investment in audiovisual equipment;
6) Upgraded servers and storage;

7) Heightened network security.

At the heart of the investment is a state-of-the-art CISCO network created to support the ever
increasing demands of data and traffic.

Wireless Network
This is the primary mode of access to IT services across the campus.

For example, audio visual solutions in teaching spaces are accessed through the wireless network,
which supports the sharing of content from staff and student devices.

Unified Communications

The University has invested in voice communication, real time web communication and instant
messaging, including group conferencing and content sharing internally and externally.

Single Number Reach means that staff can easily take calls whether they are on a physical phone,
softphone on their PC or mobile device or on a mobile phone.

Computer Hardware

Data and applications are secure and readily available on demand, irrespective of the user’s location
or the device being used. Staff and students should be able to access applications from any device,
anywhere, on or off the campus.
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Computing solutions have decoupled applications and data from the underlying hardware so they
can be managed centrally and can be securely delivered to users on any device at any location. This
gives the ability to ‘wipe’ devices which are lost or stolen and enables a move away from the use of
desktop computers with specific applications in labs and IT suites.

Computing solutions for staff will enable mobile working. There are also student loan laptop facilities
with self check-out.

Teaching Space Audio Visual Solutions

AV solutions in teaching spaces are common and offer consistent features, layouts and control
interfaces throughout the entire campus. The AV solution supports collaboration in learning spaces,
enabling user-friendly exchange of content between teachers and students.

Digital Signage

There is digital signage across the campus which allows campus-wide control and consistent
messaging. Media walls have been installed in the Learning Hub and the Creative Hub. The walls are
made up of screens, each capable of showing a different image, as well as one large image. In
addition, the Energy Centre chimney has an LED screen visible from many points across the campus
as well as the town.

Active Blended Learning

At Northampton we immerse students in their chosen subject from day one. Students work on
problems and projects that give practical insight that will stay with them throughout the learning
journey and after graduation.

We have an increased focus on seminars or tutorials that allow closer interaction between students
and a member of staff. This can take the form of one-to-one or small group discussions, allowing for
experimentation, exchange of ideas, teamwork and feedback.

This type of contact time varies depending on the subject and the mode of study. It could include
face-to-face teaching or it may take a virtual form through the use of online discussion groups or
learning environments and other technology-enabled means.

Itis a ‘blended’ approach to learning that makes the most of students’ - and lecturers’ - time. It puts
students at the centre of their own learning by giving them more opportunity to ask questions, delve
deeper into the subject, and ultimately give an experience that will benefit them after they graduate.
Blended approaches use multiple methods to deliver learning, using technology to enhance and
extend learning activities where appropriate. It does not mean creating a split between ‘face to face’
and ‘online’ work, but rather creating activities that ‘blend’ learning across different contexts,
including collaborative and independent study. Learning becomes an integrated experience, rather
than a sequence of disconnected tasks.

Active learning strives to involve students directly in the learning process. It requires students to do
meaningful learning activities, process new information and think about what they are doing with it.
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In active learning, students are expected to contribute and discuss ideas, try out concepts and skills,
create resources, and actively reflect.

University recognised for being one of a handful of institutions teaching and researching
Blockchain

The University of Northampton has been recognised as one of only a handful of Higher Education
(HE) institutions worldwide which are teaching or carrying out Blockchain research.

Blockchain is a shared, replicated ledger that underpins technology such as cryptocurrency, but also
sets out to provide the foundation for the next generation of transactional applications.

Digital assets industry analyst website Diar has included the University of Northampton in a list of
just 28 HE providers that teach aspects of Blockchain and/or conduct research into it.
Northampton does both.

Postgraduate students on the MSc Computing course are taught elements of Blockchain, including
a general introduction to the basic concepts, plus coding and programming techniques.

Meanwhile, various Northampton academics, led by Senior Lecturer in Education, Dr Cristina
Devecchi, have collaborated on a Blockchain project to help Syrian refugee children which has been
promoted by the United Nations.

Dr Scott Turner, who teaches Blockchain on the MSc Computing course, has also delivered a talk
with colleague Dr Ali Al-Sherbaz about the subject to the British Computing Society.

The University's Vice Chancellor, Professor Nick Petford, said: “It is good to see the work of the
University of Northampton recognised as contributing to the academic and practical development
of Blockchain.

“The technology offers a new way of looking at old problems with great potential to innovate across
a wide range of our research activities from education and humanitarian aid to supply chain
management.”

Opportunities

We have an opportunity to become sector leaders in innovative pedagogy, backed by the use of
technology for learning and teaching. This will improve the attractiveness of our offer to students
and potential students, as well as allowing us to recruit teachers who want to be really innovative in
their practice. We have an opportunity to develop digitally literate staff, both in support of the
University and of their future careers. We will produce work-ready graduates who are at home with
the latest technology and able to develop creative solutions in their work.

Our cutting edge technology will ensure that we deliver an excellent service to our students and
partners, providing value for money for students, and enhancing our reputation for professionalism.
Pedagogical innovation also allows us to develop the expertise of our staff in research and practice
in learning and teaching, creating new opportunities for research and knowledge transfer.
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Risks

The introduction of cutting edge technology requires the buy in of staff and students. Without this,
there is a risk of failure and a drift back into the old ways.

Having invested heavily in technology once, there is a risk that the University does not continue to
invest and innovate, and falls behind its competitors, leading to a fall in student and staff experience
metrics.

If the University’s underpinning systems are not robust, there is a risk of IT failure, either on a large-
scale, or through high numbers of small-scale incidents. This would cause reputational damage and
damage to the student and staff experience, which would be reflected in surveys such as the National
Student Survey. There would also be a financial risk of further resource being committed to solve
problems, leading to budget overrun.

If systems are not robust and secure, there is a risk to the security of the University’s data, for
example through cyber-attack. This would result in damage to the University's reputation and
relationships with its stakeholders. There would also be a risk of non-compliance with the General
Data Protection Regulation, and of a heavy fine.
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Super Supportive

Introduction

A Super Supportive student experience is core to what we do. We aim not just to meet expectations
but exceed them. It is, at its heart, fundamentally about providing a personalised, emotional
connection that transcends quality to transform individuals for the betterment of themselves and
society. A Super Supportive staff experience is also vital to secure our ambitions in research,
enterprise, consultancy, intellectual property, professional practice and continuous innovation in
teaching and learning. We aim to promote inclusivity for all staff and the opportunity to develop and
make valuable, socially impactful contributions that transform lives and inspire change.

Our ambition:
To deliver outstanding student success and value for money through personalised, holistic support.

Why? Every student has their own personal goals and individual needs. Super Supportive means
being inclusive, on your side, encouraging and caring, diverse and international. By offering the best
possible support we create an environment where students grow into confident, self-propelled
learners - Changemakers of the future.

How? An integrated network of expert staff, state-of-the art Active Blended Learning and Future
Focused teaching resources that enhances individual study, teamwork, employability, social life and
the well-being needs of students and staff.

What? Academic challenge combined with personal support, authentic, relevant courses to prepare
learners for a future world not yet invented, students as partners in co-creation, embedding skills
development in all courses to achieve outstanding graduate employment, digital capabilities and
Social Impact.

Supporting change

Super Supportive means a commitment to developing knowledgeable graduates who are socially
responsible, digitally proficient and highly employable global citizens. Our ChANGE Framework of
Graduate Attributes (Changemaker Attributes at Northampton for Graduate Employability) captures
what we think is a unique employability skills ecosystem designed to enhance future career prospects
Supporting purposeful research, enterprise and professional practice.

Enthusiastic, well qualified and high quality staff engaged with their professions is key to student
success. The University strives to create an environment in which research and allied activities can
flourish. We will grow our intellectual capital and support all staff in achieving positive Social Impact.
Supporting strategic partners.

We will support our strategic partners, including but not restricted to Higher Education, with whom
we will develop longer term alliances to create significant and sustainable value.
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Education with others - allying with high quality partners - will drive student number growth,
transform lives and inspire change on a global scale. It will facilitate excellent student experiences
and enhance employability while affording national and international opportunities for innovative
research, enterprise and Social Impact.

Do the right things, in the right way, with the right people, for the right reason.
Underpinning values and behaviours

Key University Values: Openness, Valuing, Enabling, Delivery
Key Behaviours: Developing an excellent student or customer experience, Developing yourself and
others

Performance Measures

Goal: Achieve outstanding levels of student satisfaction

Performance Measure 2017/18  Performance

i against target
Undergraduate National Student Survey (NSS) Overall satisfaction

NSS Teaching (percentage satisfied or better)
NSS Assessment (percentage satisfied or better)
NSS Academic Support (percentage satisfied or better)

Postgraduate Taught Experience Survey (PTES) Overall Satisfaction

Postgraduate Research Experience Survey Overall Satisfaction sl N
% of students satisfied or better with learning through work opportunities Awaiting data

Goal: Achieve outstanding levels of graduate employability and post study

Destination of Leavers from Higher Education (DLHE) Graduate Employability (GE)
1st degree

Undergraduate students with ‘good degrees'’

Post study (undergraduate-postgraduate taught/professional) progression -
DLHE

Single Honours undergraduate programmes with work-based learning

Undergraduate Single Honours programmes with professional accreditation/
recognition

Number of businesses and partners offering placements and/or work experience
for students and graduates

Goal: Achieve success for all

Black Asian and Minority Ethnic graduate employability ;

Continuation from entry year to year 2

Progression from level 4-5 Awaiting data

Goal: Achieve excellence in teaching, course design and content

Substantive teaching staff with HESA-recognised professional qualification S e ‘
Non-substantive teaching staff with HESA-recognised professional qualification
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Goal: Achieve outstanding levels of student engagement and students as partners

NSS response rate

PTES response rate

DLHE response rate

NSS Learning Community question (percentage satisfied or better)
NSS Student Voice question (percentage satisfied or better) e
% of full-time Students undertaking the Changemaker Employability Plus award

Goal: Staff committed to professional growth, engagement with their professions and achieving social
impact

Percentage of applicable staff engaging with the PDR
% of academic staff meeting agreed objectives in relation to scholarly activity

% of staff involved in Changemaker Challenges ‘Awaitiynrg data
Key:

f Target met or exceeded
Within 10% of meeting target
Target not met

Student Data

We include the following data in our statement of public benefit to illustrate the number and variety
of students for whom we provide our public benefit.

Academic Achievement

2,996 full and part-time students achieved an undergraduate degree after the summer exams in
2017-18. Of these, 1,781 achieved a ‘good degree’ (1% or 2:1).

National Student Survey (NSS)

In the 2018 National Student Survey (NSS), for ‘Overall Satisfaction’, 82.2% of students agreed that
they were satisfied. The University of Northampton is in the upper quartile of universities for
Assessment and Feedback. The highest scoring sections for the University are Learning
Opportunities (83.7%), the Teaching on my Course (83.8%), Overall Satisfaction (82.2%) and Learning
Resources (81.4%). The University of Northampton scores higher than the sector average student
satisfaction for:

- Opportunities to apply what has been learnt;

- Timely feedback;

- Fair marking and assessment;

- Helpful comments on work;

- Clear marking criteria;

- Feeling part of a community of staff and students.

The University will be continuing in its work to further improve satisfaction levels.
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Trend Data

Total enrolled Higher Education students 2017-18:

Undergraduate Postgraduate Total
Full-Time (Home) 8565 345 8910
Full-Time (Overseas) 1481 758 2239
Part-Time (Home) 1048 1161 2209
Part-Time (Overseas) 319 834 1153
Total 11413 3098 14511
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Destination of Leavers from Higher Education (DLHE)

The Destination of Leavers from Higher Education Survey (DLHE)