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Rector’s Review

As universities as a whole face the forces of globalisation and address the

challenge of the technological revolution, each individual institution has to
address the potential and the threats for itself. At the same time, in facing the
related challenges of mass higher education and a changing student population,
universities must re-address and re-assess their role as social spaces, and the
extent to which they are concerned with primarily individual, as distinct from
economic, values. All of this creates a demand for the more flexible delivery of
higher education, which is increasingly recognised less as a privilege and required
more as a right. And that demand in turn requires greater innovation in teaching

and learning on the part of the academic profession.

These challenges for all universities are equally the challenges which

University College Northampton has confronted in the past year.

UCN aims to promote high standards of education

We believe it is important to implement a learning and teaching strategy, increase
joint initiatives, and disseminate good practice and innovation. In promoting
high standards we are not only concerned to advance knowledge and
scholarship, but also to encourage improvement and innovation, and to enhance
student learning experiences and employment prospects.

4 introduction of Common Academic Framework for undergraduate
programmes which allows greater flexibility in course delivery,
maximisation of teaching resources and enhancement of student choice

4 new undergraduate courses offered in Criminology, Human Resource
Management, Engineering, Waste Management and Internet and e-
Commerce

4 the Teaching Quality Assessment of Nursing and Midwifery and Health
related areas recognised its quality with the achievement over the six
areas of assessment of 22 points (out of a maximum of 24). This is
particularly noteworthy given that much of this provision is new to
degree level work since incorporation within UCN

4 within the professional structure of the Engineering Council the British
Computer Society accredits the BSc Computer Communication as
meeting the educational requirements for Chartered Engineer status and
the HND in Computer Systems Engineering for the requirements of
Incorporate Engineer

UCN aims to achieve high standards of research

We believe that in all universities teaching must take place in relation to research
and in the context of a vibrant academic community. We are therefore
committed to promote the long-term vitality and viability of our research base.
Internally we will seek to do this through continuing to promote research by
rewarding quality and through the selective allocation of funding.

4 with externally funded research grants exceeding £1m over the year,
Professor Helen Rainbird received £450,000 for a research network she
is leading on ‘Improving incentives to learning in the workplace’. This
has been followed by a DTI contract for work in conjunction with the
Industrial Relations Research Unit at Warwick University on ‘Employee
voice and its influence over training provision’

4 Dr Paul Phillips, Reader in Environmental Management, receives two
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prestigious awards in recognition of his international contribution to the
environmental management of solid wastes: the Roy F Weston prize for
international achievement in wastes management research and education
and the Iraj Zandi prize for continuing international work in sustainable
waste management

4+ Department for Education and Employment supports the Centre for
Children and Youth under the direction of Professor Hugh Matthews
for the Millennium Volunteers Projects designed to enable and
encourage young people to build their own projects that benefit their
own community. The Centre is working to ensure that quality is a
distinctive feature of Millennium Volunteers

4 UCN’s Centre for Healthcare Education is selected by the Department of
Health as one of the universities to provide a pilot study on Innovations
in Nurse Education

UCN aims to contribute to higher education nationally

through the extension of its international activities

We believe that we can benefit from greater understanding of international
developments and we seek to build on our record for international collaboration.
We want to contribute to the internationalisation of UK higher education. In so
doing we recognise the need to improve the UK HE sector’s standing and esteem
abroad. We are therefore steadily, though securely, increasing the number of
overseas students at UCN, and we are encouraging and undertaking joint
collaborative activities.

4 Sir Edward Heath opens the China Centre at UCN in the presence of the
Chinese Ambassador to the UK, Ma Zhengang. The Centre not only
promotes academic work in the field, but also provides a base for
visiting Chinese scholars and offers linguistic and consultancy services to
local businesses

4 UCN’s Overseas Scholarship scheme puts it at the forefront of the Prime
Minister’s drive for UK International

4+ UCN’s Summer School, taught jointly by its own staff and American
faculty, provides accredited courses for students from some 15 US and
Canadian universities

4+ the long established Overseas MBA jointly taught at UCN and partner
institutions in Europe extends its links in the Netherlands with an
agreement with the prestigious Maestrict Business School

UCN aims to increase access and support life-long learning

We are committed to promoting wider participation in HE and life-long learning.
We will continue to endeavour to make higher education more accessible and
socially inclusive. We are working hard to improve student retention and
achievement. We are collaborating with partner FE institutions, the
Northamptonshire Chamber and the local education authority in order to
develop and deliver flexible provision to meet the needs of life long learners.

4 launch of the Northamptonshire Federation for Further and Higher
Education in which UCN links with all the FE Colleges of the County,
the Northamptonshire Chamber of Commerce, Training and Enterprise
and the Local Education Authority to deliver the lifelong learning
agenda for Northamptonshire and to provide a co-operative response to
the developing regional agenda

4+ UCN’s Widening Participation projects receive £250k support from the
Higher Education Funding Council

University College Northampton

4 UCN becomes the lead institution for Northamptonshire’s business plan
for the University for Industry

4+ UCN is increasingly involved with local schools, both on and off
campus, extending its Schools Partnership across the County and
supporting the Corby Education Action Zone

UCN aims to increase its interaction with

industry and commerce and other employers

To achieve our mission we believe it is essential to work in parinership. We are
fostering increasing links between the university college and business and the
community. We hope that such collaboration will enhance the student
experience and lead to wider career opportunities. To do this we recognise that
we have to work with others in developing our policies and programmes, and we
have to be able to demonstrate clear benefits.

4+ building on its advanced work in Waste Management and its close
association with the Institute of Waste Management, UCN is
establishing resource efficiency networks across the County. Following
the initial success of the Corby network, new ones have been
inaugurated in Kettering and Wellingborough

4 UCN is linked with Northampton Borough Council in the Sesame
Network of medium-sized towns and cities dedicated to mutual co-
operation. Northampton was one of the founders of this network which
includes 17 towns from 14 countries on 4 continents. The Sesame
Network is committed to helping small and medium sized businesses
make contacts that will generate export and investment

+ in partnership with De Montfort University, UCN’s expertise in chilled
foods is contributing to the Regional Development Agency’s support for
the promotion of food technology in Lincolnshire

+ UCN, working with the South East Midlands Branch of the Institute of
Directors, launches an innovative programme for placing academics on
the board of SMEs as non-executive directors

UCN aims to contribute to the diversity of

institutional missions in the regional agenda

We are committed to institutional diversity, so that our locality can benefit fully
from its higher education provision and our community can have access to
suitable, high quality courses. We are participating fully in the developing
regional agenda. We are forging closer, better informed and more productive
partnerships with industry and commerce and with all the agencies with a remit
in regional economic development. To this end we will seek to better equip our
graduates for their working lives and to more effectively meet manpower and
updating needs.

4+ UCN is a member of the East Midlands Universities Association and
plays a full part in the work of its various committees and initiatives

+ building on its strong links with the CBI and IOD regionally, UCN is
serving as the focus and base for business leaders from across the
County to come together to debate their contribution to the developing
regional agenda

4 the Faculty of Applied Sciences supports the national initiative for
Women into Science and Engineering. WISE aims to encourage more
female students to study sciences and technology-based subjects in
higher education
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4 in partnership with De Montfort University, Tresham Institute,
Northampton College and the Northamptonshire Inspection and
Advisory Service, UCN is supported from the New Opportunities
Lottery Fund to provide training in Information and Communication
Technology for serving teachers from across the East Midlands

UCN aims to improve the information

it provides to its stakeholders

We believe that we can not expect industry and the community to respond to
bigher education, unless we, at an institutional level, make better known our
achievements and opportunities. We must also be a source of knowledge and be
the means of transmitting and interpreting research. At the same time we are
continually seeking to improve the quality and availability, increasingly through
electronic means, of information to students, both before they join UCN and
once enrolled, particularly in terms of employability.

4 UCN’s Educational and Careers Guidance Service is awarded the KPMG
Prize for the Best Higher Education Careers Service Materials. These
reflect the way in which the Careers Service is working through
academic programmes to help students develop career planing and
management skills

4+ UCN re-develops its web site in order to make full use of electronic
communication and provide a user friendly access point for prospective
students and direct means of application for overseas students

4 UCN launches a new regular publication ‘Business Update’ which is very
widely distributed to businesses throughout the County and the sub-
region, keeping them up-to-date with developments in the College and
providing them with information on the range of business services
available to them at UCN

4+ UCN’s annual reception at the House of Commons has become an
established event in the educational calendar, attracting a wide range of
decision-makers from the worlds of education, government, the
professions and business

UCN aims to support its community

We believe that the university has an important role to play in its community, not
just as a significant element in the economy, but in a broader cultural and social
sense. We increasingly seek to make our facilities available to groups in the local
community and to partner schools. We support various cultural endeavours.
And we work with the local community to ensure good relations between ‘town
and gown’.

4 building on their close relationship over many years UCN and the
Northamptonshire Police Authority signed a Concordat which commits
them to working in partnership to ensure that Northampton, and within
that the University College, is a better place in which to live and work

4 in support of the Government’s policy to extend the opportunities for
higher education throughout the community, UCN in partnership with
local further education colleges has facilitated the franchising of new
courses in Animal Welfare, Computing, Multimedia and the Performing
Arts

4 UCN’s reputation in cross-cultural arts is recognised in the Arts
Council’s funding for the Jawi Collective’s ‘Chance upon four robbers’
by the esteemed Nigerian playwright Femi Osofisan. First produced at
UCN, this experimental theatre has subsequently provided workshops in
libraries and schools across the County

University College Northampton

+ UCN continues its close involvement with Central Festival Opera both
as an opportunity for students to partake in operatic production and to
assist in bringing opera of the highest standard to the East Midlands

UCN aims to enhance the environment for education

We believe that the environment in which education takes place is an important
factor in contributing to the total student experience. Despite other financial
pressures we are determined to maintain the standard of our buildings and estate
and secure the necessary level of investment in its maintenance. We recognise the
need to continue to enhance facilities for staff research and postgraduate study.

4 opening of the Senate Building by Charles Clarke MP, Minister for
School Standards. Facilitated by a generous donation from the Horne
Foundation, the Senate has rapidly established itself as a valuable venue
for staff, as well as providing a high quality Council room and other
meeting facilities

4+ work commences on the fourth stage of the extension to the Library at
Park Campus. This £3.4m project is supported in half by the Higher
Education Funding Council and the remaining funding has been
achieved from UCN’s own resources and through donations as the result
of a £1m appeal. The extension will open for use in summer 2000

4+ two new sculptures, for which funding was raised by the Friends of the
Arts of UCN, were unveiled by Mark Fisher MP, Minister for the Arts —
‘Geometry and Stone’ by the late Michael Kenny, RA, and ‘The
Guardians’ by Nicola Godden

4 to mark the Millennium UCN launches ‘Trees for the Millennium’
which will enhance (and where necessary replace) the wonderful trees
that already enhance our campuses. It is concentrating on bringing back
native species to the environment

UCN aims to support its staff and improve their opportunities

We seek to enable our staff to provide a quality service, within an open and
supportive working environment. We recognise that the quality of what UCN
provides depends essentially on its having a well-equipped, well-motivated and
well-supported staff. We are committed both to maintaining the Investors in
People standard, and to improving our performance as an employer.

4 launch of Teaching Awards in order to recognise excellence in teaching,
to encourage high quality teaching, to enhance the professional standing
of teachers and to emphasise the institutional importance of course
planning, delivery and assessment. The first award was made to Judith
Ackroyd of the School of Cultural Studies for her integration of teaching
and research and communication at all levels

4+ UCN contributes to the Investors in People Higher Education Forum
which seeks to promote a better understanding within HE of the
philosophy, principles and practice of IIP and to encourage the
development of institutional staffing strategies. UCN'’s innovative
approach to self-evaluation has set a model for the sector

4 the annual presentation of long-service awards is an opportunity for
Governors to express their valuing of commitment to the College and
their appreciation of the contribution of all staff in their various roles
across the institution

4 UCN introduces for its own staff a Postgraduate Certificate/Diploma in
Teaching in Higher Education, accredited by the Staff and Education
Development Association and recognised by the Institute of Learning
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and Teaching. In support of the Mission’s emphasis on committed and
competent teaching, this is designed to have maximum impact on
professional practice

UCN aims to promote its effective management

We accept our responsibility for managing our affairs effectively and efficiently.
We are committed to open governance arrangements, to meeting the expectations
of public probity, and increasing the availability and accessibility of information.
We are engaged in the transformation of our management structures and systems
in order to better reflect the academic mission of the institution for the coming

decade.

4+ following a year-long debate across the institution, UCN is introducing
new organisational structures in August 2000. This is the first major
overhaul of the structures established following independence. It will
essentially remove the faculties as the organising cost-centres and
devolve power and responsibility to the Schools. It is designed to
enhance the academic direction of the institution

4 a review of academic administration has resulted in a new structure for
integrating the central Registry function and the activities of Schools and
Faculties. This is designed not only to provide a more effective service
for the changing needs of the institution, but also more professional
career opportunities for the staff

4 UCN’s Guide for Governors is designed to ensure that the business of
the Governing Council is conducted in accord with the highest standards
of corporate governance and with due regard for the proper conduct of
public business

4+ all Governors are linked with a particular area of the College so that
they can bring their expertise to bear and they can be better informed
about the activities of the institution in discharging their responsibilities

UCN aims to achieve value for money in the use of public funds
We continue to plan for the long-term and in order to meet our commitment to
the standards of university provision. We are committed to offering a broad
based provision of subjects, and types and levels of courses. Externally we have
explored opportunities for beneficial collaboration with other institutions and
organisations, and internally we have maintained rigorous control of cost centre
budgets.

+ UCN will not adopt a deficit budget in any financial year, and will

maintain cash levels and secure reserves appropriate to its needs

4+ UCN will maintain its rigorous control of cost centre budgets and secure
the benefit of an internal market

4 whilst secking to enhance the income from students, UCN will maintain
its access policy and maximise opportunities for students from all
backgrounds

4 UCN will remain constant to its recognised core business and will not
extend or diversify its activities inappropriately

UCN aims to promote the values of higher education

We remain commiited through our Mission to the values of a tolerant and
democratic society. We seek to realise, through our Equal Opportunities Policy,
the elimination of unfair discrimination and the provision of equality of
opportunity for all in education, training and employment. We recognise that
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equality and excellence in higher education are necessary pre-requisites for each
other, and we are therefore committed to taking forward the traditions and
values of academic freedom alongside the ideals and expectations of equality.

4 the Rector marks the Year 2000 by issuing a Millennium Pledge for
Tolerance and Equality at University College Northampton. This is a
personal re-affirmation of the principles underlying both our Mission
and our Equal Opportunities Policy, so that at UCN no individual and
no minority will be discriminated against, and individual difference and
diversity will be unquestioned. These will be the values that govern
activities at UCN for the future

All these activities and achievements depend on the sound financial position and
secure financial management of the University College. I am therefore very
pleased to introduce the Financial Statements and Annual Accounts of the
University College for 1998-99. These show that the University College achieved
a final historical cost surplus that exceeded that budgeted by a significant margin
and demonstrate that UCN achieved a surplus after depreciation and tax. This
has been largely due to the ability of the University College to contain its staffing
costs and to increase its income from ‘other sources’. At a time of continued
decline in funding for students, which impacts particularly heavily on developing
institutions such as UCN, this is a considerable achievement, and I would wish to
record my acknowledgement of this achievement, of the contribution of all cost
centre managers, of the commitment of all the staff of the University College, and
of the concern of the Governing Council and especially its Finance Committee in

supporting the Executive in ensuring this very positive position.

N4>

S Martin Gaskell
Rector
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Report of the Governing Council |

Format of the financial statements

The consolidated financial statements presented within this report are structured
in accordance with the Statement of Recommended Practice on Accounting in
Higher Education Institutions.

The intention of the SORP is that the accounts of Higher Education
Institutions should, as far as possible, be prepared on a comparable and
consistent basis. They should also, where possible, be prepared on a similar
basis to the accounts of other corporate organisations. As such, the SORP takes
account of what is currently thought of as best accounting practice, the
accounting provisions of the Companies Acts, Statements of Standard
Accounting Practice, Financial Reporting Standards, as applicable to Higher
Education Institutions, and the concept of the "true and fair view", which is
regarded as of paramount importance.

The consolidated financial statements cover the activities of the University
College Northampton (UCN) and its four 100% owned subsidiary companies:
Nene College Library Company Limited, Nene College Enterprises Limited,
Nene College Residences (SS) Limited and Nene College Residences (SP)
Limited. The latter two being consolidated for 1998/99 only.

Results for the year

The financial outturn for 1998/99 was extremely pleasing for the institution with
the final historical cost surplus exceeding that budgeted by a significant margin.
The University College achieved a surplus after depreciation of assets at
valuation and tax for the first time since 1995/96 and cash flow into the
institution remained strong.

It is important, however, that the factors which influenced the level of surplus
and their trends are clearly understood so that the University College’s on-going
financial position can be assessed. With the introduction of the new tuition fee
arrangements in September 1998, the University College reduced its recruitment
expectations for first year full-time, home and EU, undergraduate students by
10%. In the event, this target proved a little pessimistic, but within the accounts
an increased provision has been necessary for irrecoverable debt, particularly in
respect of those students who withdrew during the year. All other recruitment
targets of significance were achieved

Both pay and non pay spending ended the year close to their budget targets.
In respect of pay, this was unusual as, in previous years, underspends have arisen
from vacant posts and staff turnover. This is a clear signal that budgeted
establishment levels, which have been progressively reduced, now mirror closely
cost centre perceptions of current staffing requirements. Expenditure on non
pay items within cost centres also followed a different trend in 1998/99 with
more items being purchased of a capital nature. This action has resulted in
capitalisation of revenue greater than projected, with a consequent contribution
to the historical cost surplus, even after allowing for depreciation, of £350k.
Clearly, this will impact on future financial years by way of an increased
depreciation charge.

The historical cost surplus also benefitted from the inclusion of an
exceptional item of £146k in 1998/99. This resulted from the purchase of shares
in the two former BES companies in September 1998 and the subsequent
consolidation of the now 100% owned companies within the University
College’s accounts. During their lifetime, the two BES companies performed
better in their own right than had been anticipated and this had resulted in an
over-provision by the University College in previous years to deal with its
obligations at the end of the scheme.

One of the most pleasing aspects of the year was the significant over-
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achievement by cost centres of their budget targets for locally generated income.
This is an important development and a trend which must continue if the
University College is to reduce its reliance on public funding and deal with the
continuing cost efficiency requirements of the Funding Councils.

The institution continues to have a sound balance sheet and a satisfactory
cash position, both of which enable it to address the national financial situation
in Higher Education from a relatively stable financial base. Cash backed
reserves available to the University College centrally, however, remain, as in
previous years, at very modest levels in relation to the turnover of the institution.

In summary, the University College's financial results were:
1998/99 1997/98

£'000 £'000

(as restated)

Income 38,549 36,179
Expenditure 38,191 36,681
Historical Cost Surplus 1,026 169
Total Reserves 38,728 38,120

The rise in the historical cost surplus is welcome but its size needs to be
viewed in the context of the issues previously mentioned. The projection for
1999/2000 is for an historical cost surplus of £305k which falls well short of the
3% of income which has been promoted in Higher Education circles as a
desirable level if appropriate re-investment is to be achieved.

Income rose overall by 6.5% - 1.3% of this figure was directly attributable to
the opening of the new hall of residence at the Avenue Campus whilst a further
0.6% was generated by residence activity. Other trading and faculty activity
contributed 1.6% whilst the remaining 3% arose from increases in overall grant
and fee income where the split between the two was affected by the
Government’s decision to standardise the full-time HE undergraduate tuition fee
at £1,000 with compensation being paid by the Higher Education Funding
Council for England (HEFCE).

Total expenditure rose by 4.1% within which staff costs rose by 3.2%,
operating expenses by 3.8% and loan interest payments by 38.5%. The staff
cost increase against the background of a phased 3.8% pay award (averaged
cost in 1998/99 2.9%) and incremental drift of 1.25% clearly reflects the
continuing downward pressure on the number of staff employed. The rise in
operating expenses, even after excluding the running costs of the new hall of
residence, reflects that a further year of wholly cash limiting budgets was not
possible. The increase in loan interest reflects the first year of the loan for the
construction of the Avenue Campus residences and the drawing down of a loan
from Lloyds Bank to replace the BES arrangements.

The figures for other operating expenses no longer include any provision for
long term maintenance which is in line with FRS 12.

The balance sheet this year shows the institution with net current assets of
£3.634m against net current liabilities in 1997/98 of £653k. The 1997/98
liability was entirely due to a technical accounting issue under which the liability
of £2.324m to the BES shareholders was reflected in creditors under one year as
the scheme drew to a close, and a decision by the University College not to call
down the negotiated loan in connection with the new halls of residence at
Avenue Campus during the year 1997/98 but to fund work in progress to 31
July 1998 from cash reserves.

Capital projects

One major capital project was commenced in 1998/99, this being a further
extension to the Park Campus library which is jointly funded by the University
College and HEFCE under an HEFCE initiative. The new residences at the
University College’s Avenue Campus and the Senate House at Park Campus were
completed early in the year and were available for the start of the autumn term.
The new project represents a further investment of £3.4m in the University
College’s estate.

Substantial minor works were also completed during the year emphasising the
University College’s commitment to maintaining and adapting its estate. The
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largest projects were the refurbishment of the leather research and clinical skills
laboratories, the relocation of Student Services at Avenue Campus and further
window work on some of the older halls of residence.

Cash flow

Information regarding the University College's cash position for 1998/99 is
included in these accounts in a manner which complies with the requirements of
Financial Reporting Standard 1. The figures show that the University College
was cash positive during the period.

Subsidiary companies

All of the University College's 100% owned subsidiary companies traded in
1998/99. Further details of these are included within note 11 to these accounts.

Research

The University College considers the development of an appropriate level of
research as integral to its mission. In accordance with the University College's
strategic plan therefore, additional resources, over and above those specifically
received from external contracts and the HEFCE, were applied during the year
to this area. The level of external project funding applied fell from £460k to
£399k, however, it should be noted that, at 31 July 1999, externally funded
research income of £450k had been received in advance of need.

The University College intends to continue to invest annually in research
development through to 2002/3, the end of its current strategic planning period.

Employee/student involvement

In reflection of the considerable value which the University College places on the
involvement of its employees and students, both groups are represented on the
Governing Council. In accordance with best practice within the sector, UCN
operates a Joint Consultation and Negotiation Committee with recognised Trade
Unions within the University College. An equal opportunities policy is operated
for both staff and students and an annual grant is made to the Students' Union
within the constraints of current legislation.

Employment of disabled people

Applications for employment by disabled persons are always given full and fair
consideration, bearing in mind the individual's aptitudes and abilities. In the
event of employees becoming disabled, every effort would be made to relocate,
or retrain, them in order that their employment with the University College may
continte.

Payment of creditors

It is the University College's policy to obtain the best value for money for its
purchases and the best terms for all business and, thus, there is no single policy
as to the University College's payment terms. Where agreements have been
negotiated with suppliers, the University College endeavours to abide by the
specific payment terms.

Year 2000

The project initiated in 1997 to address the millennium date change problems is
now in its final stages. A cross-departmental group was established to
implement the College’s millennium compliance programme and to co-ordinate
the project across all activities.

To date, the following action has been taken:
4 main suppliers have been contacted regarding compliance of their
products;
4 PC hardware and software inventories have been used to identify non-
compliant products;

4 suppliers’ updates have been applied where available to all critical
software;
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+ impact analysis, risk analysis and resulting contingency plans have been
drawn up in the event of problems;

4+ relevant systems have been upgraded/replaced;
4 a business continuity planning team has been established;

4 a programme of departmental and stand-alone systems’ testing is
planned and underway.

The Governors do not believe that the costs of the year 2000 compliance
programme overall can be realistically separated from the costs of the College’s
ongoing investment and maintenance expenditure as, in many instances,
compliance is achieved through the rolling programme of updating computer
hardware, software and other equipment.

Outlook for the future

Despite the pressures on Higher Education funding generally, it is the Governors'
intention that the University College should continue to ensure that, in each
financial year, an historical cost surplus is achieved. The institution’s financial
forecasts to 2002/3 reflect this desire. To achieve this position, however, it is
projected that further cost cutting will be required and that new income streams
will need to be developed. Surpluses in the range £300k to £500k are felt to be
achievable but the Governing Council does not believe that, with current
contraints, greater surpluses are possible without damage to the academic
mission of the institution.

The Governing Council
As at 31 July 1999, the Governing Council consisted of:

The Lady Braye Mr E Harper

Mr R ] W Bulman Mr A R Heygate
Mrs A Comerford Mr I M Kennedy
Captain J G F Cooke Miss L Kidd
Right Reverend I Cundy  Dr G Mazhindu
Mr M C Davenport Dr ] Meara

Mr M L Dove Lady Robinson
Mr B Free Air Marshal Sir John Sutton (Chairman)
Dr S M Gaskell (Rector)  Sir P Walker

Clir U E Gravesande Mr A D Woollcott
Mr A ] Greenwell

Air Marshal Sir John Sutton (Chairman)

. i
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Corporate Governance Statement

1

The following statement is provided to enable readers of the annual report and
accounts of the institution to obtain a better understanding of the governance
and legal structure of the institution.

2

The institution endeavours to conduct its business in accordance with the seven
principles identified by the Committee on Standards in Public Life (selflessness,
integrity, objectivity, accountability, openness, honesty and leadership) and with
the guidance to institutions of higher education which has been provided by the
Committee of University Chairmen in its Guide for Members of Governing
Bodies of Universities and Colleges in England, Wales and Northern Ireland.

3

The institution is an independent corporation, established as a Higher Education
Corporation under the terms of the Education Reform Act 1988 and the Further
and Higher Education Act 1992. Its objects, powers and framework of
governance are set out in the Articles of Government which were approved by
the Privy Council on 16 February 1993. The current version of the Articles was
approved by the Privy Council in 1998 and adopted by resolution of the
Governing Council on 1 July 1998.

4

The Articles require the University College to have a Governing Council and a
Senate, each with clearly defined functions and responsibilities, to oversee and
manage its activities.

4 The Governing Council is the executive governing body, responsible for
the finance, property and staffing of the institution. It is specifically
required to determine the educational character and mission of the
institution and to set its general strategic direction.

The Council has a majority of independent members, chosen in line with
strict criteria contained in the legislation. The Chairman of the Council
is elected from the independent members. There is also provision for the
appointment of co-opted members, some of whom may be members of
the staff of the University College, and for representatives of the
academic staff and of the student body. No members of the Council
receive any reimbursement for the work which they do for the Council.

4+ Subject to the overall responsibility of the Governing Council, the Senate
has oversight of the academic affairs of the institution and draws its
membership entirely from the staff and the students of the institution. It
is particularly concerned with general issues relating to the teaching and
research work of the institution.

5

The Rector, as Chief Executive Officer, is the head of the institution and has a
general responsibility to the Governing Council for the organisation, direction
and management of the institution. Under the terms of the formal Financial
Memorandum between the institution and the Higher Education Funding
Council, the head of the institution is the designated officer of the institution and,
in that capacity, can be summoned to appear before the Public Accounts
Committee of the House of Commons.
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6

Although the Governing Council meets at least three times each academic year,
much of its detailed work is initially handled by committees, in particular the
Finance Committee, the Employment Committee, the Estates Committee, the
Nominations Committee, the Remuneration Committee and the Audit
Committee. The decisions of these committees are formally reported to the
Council.

7

The membership of these committees, with the exception of the Audit and
Nominations Committees, consists entirely of independent and co-opted
members of the Council, other than members representing students and staff
who are not eligible to serve on these committees. The Audit Committee has a
majority of members who are independent and co-opted members of the
Council. The Chair of each committee is elected by its membership annually.

8

As Chief Executive, the head of the institution exercises considerable influence
upon the development of institutional strategy, the identification and planning of
new developments and the shaping of the institutional ethos. The other
members of the Directorate (the Deputy Rector and the two Pro-Rectors) and
the senior academic and administrative officers all contribute in various ways to
this aspect of the work, but the ultimate responsibility for what is done rests
with the head of the institution.

9

The institution maintains a Register of Interests of members of the Council
which may be consulted by arrangement with the Clerk.

10

In accordance with the Articles of Government of the institution, Mr Keith
Lewington of Shoosmiths (an independent firm of solicitors) has been appointed
as Clerk to the Council and, in that capacity, provides independent advice on
matters of governance to all Council members.

University College Northampton

Responsibilities of the Governing Council

In accordance with the Education Reform Act 1988, as updated by the 1992
Further and Higher Education Act, the Governing Council of UCN Higher
Education Corporation is responsible for the administration and management of
the affairs of the University College and is required to present audited financial
statements for each financial year.

The Governing Council is responsible for keeping proper accounting records
which disclose with reasonable accuracy, at any time, the financial position of the
University College and to enable it to ensure that the financial statements are
prepared in accordance with the Education Reform Act 1988, the 1992 Further
and Higher Education Act, the Statement of Recommended Practice on
Accounting in Higher Education and other relevant standards. In addition,
within the terms and conditions of a Financial Memorandum agreed between the
Higher Education Funding Council for England and the Governing Council of
UCN, the Council, through its designated office holder, is required to prepare
financial statements for each financial year, which give a true and fair view of the
state of affairs of the University College and of the surplus, or deficit, and cash
flows for that year.

In causing the financial statements to be prepared, the Council has ensured
that:

4 Suitable accounting policies have been selected and applied consistently.

4+ Judgements and estimates have been made that are reasonable and
prudent.

4+ Applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements.

+ Financial statements are prepared on the going concern basis, unless it is
inappropriate to presume that the University College will continue in
operation. The Council is satisfied that the University College has
adequate resources to continue in operation for the foreseeable future;
for this reason the going concern basis continues to be adopted in the
preparation of the financial statements.

The Council has taken reasonable steps to:

4 Ensure that funds from the Higher Education Funding Council for
England have been used only for the purposes for which they have been
given and in accordance with the Financial Memorandum with the
Funding Council and any other conditions which the Funding Council
may from time to time prescribe.

4 Ensure that funds from the Further Education Funding Council and the
Teacher Training Agency have been applied only for the purposes for
which they have been given.

4 Ensure that there are appropriate safeguards and management controls
in place to safeguard public funds and funds from other sources.

4 Safeguard the assets of the University College and to prevent and detect
fraud.

4+ Secure the economical, efficient and effective management of the
University College's resources and expenditure.

In fulfilling the above responsibilities, the Council has established a committee
to determine and advise it on matters relating to finance. The membership of
that committee is drawn from the Council and meets on a regular basis.

The key elements of the University College's system of internal financial
control, which is designed to discharge the responsibilities set out on the previous
page, include the following:

4 Clear delegation of authority and budgetary allocations to heads of
academic and administrative departments, with a twice yearly review on
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a personal basis with the University College Rector and Financial
Controller.

4 An established strategic planning process, supplemented by detailed
annual income, expenditure, capital and cash flow budgets.

4 Monthly reviews of cost centre and corporate financial positions,
involving variance reporting and updates of forecast outturns.

4 Clearly defined and formalised requirements for the approval and
control of expenditure.

4 Comprehensive financial regulations approved by the Council,
supplemented by a procedures manual for use in cost centres.

4+ An internal audit service whose annual programme is approved and
monitored by the Audit Committee, that Committee also having sight of
all audit reports produced.

The Audit Committee, on behalf of the Governing Council, has reviewed the
effectiveness of the University College's system of internal control.

Any system of internal financial control can, however, only provide
reasonable, but not absolute, assurance against material misstatement or loss.

University College Northampton

Report of the Auditors to the Governing Body of University
College Northampton Higher Education Corporation

We have audited the financial statements on pages 18 to 36.

Respective responsibilities of the Governing Body and
Auditors

As described on page 15, the Governing Body is responsible for the preparation
of financial statements. It is our responsibility to form an independent opinion,
based on our audit, on those financial statements and to report our opinion to
you.

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the
Auditing Practices Board. An audit includes examination, on a test basis, of
evidence relevant to the amounts and disclosures in the financial statements. It
also includes an assessment of the significant estimates and judgements made by
the Governing Body in the preparation of the financial statements, and of
whether the accounting policies are appropriate to the Group's circumstances,
consistently applied, and adequately disclosed.

We planned and performed our audit so as to obtain all the information and
explanations which we considered necessary in order to provide us with sufficient
evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or other irregularity or error. In
forming our opinion, we also evaluated the overall adequacy of the presentation
of information in the financial statements.

Opinion
In our opinion:

1. The financial statements give a true and fair view of the state of the
affairs of University College Northampton Higher Education
Corporation and the Group at 31 July 1999 and of the Group's surplus
of income over expenditure for the year then ended and have been
properly prepared in accordance with the Education Reform Act and the
Statement of Recommended Practice on Accounting in Higher
Education Institutions.

2. Funds from the Higher Education Funding Council for England, the
Further Education Funding Council, the Teacher Training Agency,
grants and income for specific purposes and from other restricted funds
administered by the University College during the year ended 31 July
1999 have been applied only for the purposes for which they were
received.

3. Income during the year ended 31 July 1999 has been applied in
accordance with the Education Reform Act governing the University
College and, where appropriate, with the current Financial
Memorandum with the Higher Education Funding Council for England.

KPMG Norfolk House

Chartered Accountants Silbury Boulevard

Registered Auditors Central Milton Keynes
MK9 2HA

Date: 14 December 1999
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1. Accounting convention

The financial statements have been prepared under the historical cost convention
as modified by the revaluation of certain fixed assets, and in accordance with
both the Statement of Recommended Practice (SORP):Accounting in Higher
Education Institutions and applicable Accounting Standards.

2. Basis of consolidation

The consolidated financial statements consolidate the financial statements of the
University College and all its trading subsidiaries (together "the Group") for the
financial year to 31 July.

The consolidated financial statements do not include those of UCN Students'
Union as the University College has no direct financial interest and no control or
significant influence over their commercial and financial policy decisions other
than that they are required to produce audited financial statements and operate
as a "going concern".

3. Recognition of income

Income from short term investments is credited to the income and expenditure
account on a receivable basis.

Income from donations, research grants, contracts and other services rendered
is included to the extent of the expenditure incurred during the year, together
with any related contribution towards overhead costs.

Capital allocations made by the HEFCE, the TTA and other sources to
acquire and restore tangible fixed assets are credited to the income and
expenditure account over the estimated useful lives of the related assets.

Deferred credits in respect of expended allocations received from the HEFCE,
the TTA and other sources which are attributable to subsequent financial years
are included in deferred capital grants on the face of the balance sheet.

4. Pension schemes

Pension costs are assessed on the latest actuarial valuations of the principal
schemes and are accounted for on the basis of spreading the total cost over the
employees' working lives with the University College. Variations from regular
cost are spread over the expected average working lifetime of members of the
schemes, after making allowance for future withdrawals.

5. Foreign currencies

Transactions denominated in foreign currencies are recorded at the rate of
exchange ruling at the date of the transactions. Monetary assets and liabilities
denominated in foreign currencies are translated into sterling either at year end
rates or, where there are related forward foreign exchange contracts, at contract
rates. The resulting exchange differences are dealt with in the determination of
income and expenditure for the financial year.

e
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6. Land and buildings

Land and buildings are stated at cost, other than the properties transferred from
Northamptonshire County Council on 1 April 1989, which are shown at their
valuation at that date less depreciation plus the cost of improvements and
additions since that date, and the BES properties which were valued on
acquisition. The basis of valuation is depreciated replacement cost and an
assumption has been made that no land is held specifically for sale or
development. The valuation on the NCC properties was performed at 31 March
1990 by Messrs Gotch, Saunders & Surridge, Chartered Architects and Quantity
Surveyors, in order to calculate their value as at 1 April 1989. The amount paid
by the University College for these assets was zero and the corresponding credit
in respect of the valuation was taken to the revaluation reserve. Frechold
buildings are depreciated over their useful economic lives of 50 years,
commencing in the financial year after completion. Leasehold land and buildings
are depreciated over the life of the lease or 50 years, whichever is the shorter.
Freehold land, other than that transferred from Northamptonshire County
Council, is not depreciated as it is considered to have an indefinite useful life.

Where buildings are acquired with the aid of specific grants, they are
capitalised and depreciated as above. The related grants are treated as deferred
capital grants and released to income over the expected useful life of the
buildings.

7. Maintenance of premises

The cost of routine corrective maintenance is charged to the income and
expenditure account as incurred. In previous years, a provision has been made
for long term maintenance. At 31 July 1998, this sum amounted to £300,000.
However, following the introduction of FRS 12: Provisions and Contingencies,
this provision is no longer allowed. The corresponding adjustments to the
accounts have been made as a prior year adjustment on the basis of a change in
accounting policy. The profit and loss charge in respect of this for 1997/98 was
£70,000.

8. Equipment

Equipment, including computer hardware and software, costing less than £1,000
is written off in the year of acquisition. All other equipment is capitalised at cost
and depreciated over its expected uscful life, as follows:

Plant and machinery 5 - 10 years

Furniture, fixtures and fittings 8 years

Computer equipment 3 years

Motor vehicles 4 years

Other equipment 4 years
9. Leases

Rental costs under operating leases are charged to expenditure in equal amounts
over the period of the leases.

Operating lease income is recognised on a straight line basis over the period of
the lease.

Assets acquired under finance leases are capitalised and the outstanding future
lease obligations are shown in creditors.
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10. Investments

Current asset investments are included at the lower of cost and net realisable
value. These are comprised of bank and money market investments.

11. Stocks

The stocks relate to the bar and catering supplies of the Sunley Management
Centre. They are valued at the lower of cost or net realisable value.

12. Cash flows and liquid resources

Cash flows comprise increases or decreases in cash. Cash includes cash in hand,
deposits repayable on demand and overdrafts. Deposits are repayable on
demand if they are in practice available within 24 hours without penalty. No
money market investments, however liquid, are included as cash.

Liquid resources comprise assets held as a readily disposable store of value.
They include term deposits held as part of the University College's treasury
management activities.

13. Taxation status

The University College is an exempt charity within the meaning of Schedule 2 of
the Charities Act 1993 and, as such, is a charity within the meaning of Section
506(1) of the Taxes Act 1988. Accordingly, the University College is potentially
exempt from taxation in respect of income or capital gains received within
categories covered by Section 505 of the Taxes Act 1988 or Section 256 of the
Taxation of Chargeable Gains Act 1992 to the extent that such income or gains
are applied to exclusively charitable purposes.

The University College receives no similar exemption in respect of Value
Added Tax. All non-recoverable Value Added Tax on purchases is included
within the appropriate expenditure headings. The University College has an
agreement with the local Customs & Excise Office which allows recovery of
input VAT on certain business activities.

The Group does not have a corporation tax liability as any surplus in the

subsidiary companies that is assessable to corporation tax is covenanted to the
parent entity, UCN Higher Education Corporation, hence leaving a nil liability.

University College Northampton

Consolidated Income and Expenditure Account
For the Year Ended 31 July 1999

Income
Funding Council grants
Academic fees and support grants
Research grants and contracts
Other operating income
Interest receivable
Exceptional item

Total income

Expenditure
Staff costs
Depreciation
Other operating expenses
Interest payable

Total expenditure

Surplus/(Deficit) after depreciation of assets at valuation and before tax

Taxation

Surplus/(Deficit) after depreciation of assets at valuation and tax

Note of Historical Cost Surpluses and Deficits
For the Year Ended 31 July 1999

Surplus/(Deficit) after depreciation of assets at valuation and tax

Difference between depreciation charge based on an historical
cost and revalued basis (as included above)

Historical cost surplus after tax

Note 1998/99 1997/98
£000 £000
(as restated)
1 20,223 18,479
2 11,290 11,952
399 460

3 6,065 4,784
426 504
4 146 0
38,549 36,179
5 24,110 23,362
9 2,509 2,597
6 9,801 9,443
7 1,771 1,279
38,191 36,681

358 (502)

0 0

358 (502)

Note 1998/99 1997/98
£000 £000

358 (502)
19 668 671
1,026 169

The consolidated income and expenditure of the University College and its subsidiaries relate wholly to continuing

operations.

There were no recognised gains or losses in either year other than the surplus as shown above (restated for the prior year

adjustment, see note 22).

21




University College Northampton

University College Northampton

Balance Sheets as at 31 July 1999

Fixed Assets

Note

Tangible assets 9,10

Investments

Current Assets
Stocks and stores in hand
Debtors
Investments
Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets/(liabilities)

Total assets less current liabilities

11

12

13

Creditors: amounts falling due after more than one year 14

Provisions for liabilities and charges

Total assets less liabilities

Deferred capital grants
TOTAL NET ASSETS

Represented by:
Reserves
Revaluation reserve
Income and expenditure account 1

TOTAL FUNDS

The financial statements on pages % to @& were approved by the Governing Council on 8 December 1999 and signed

on its behalf by:

University College Rector, Dr Martin Gaskell

Chairman of Governing Council, Air Marshal Sir John Sutton

Chairman of Finance Committee, Mr Michael Dove
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15

16

19
7,18

Consolidated

1998/99
£000

67,770
0

67,770

5
1,430
7,344

574

9,353

(5,719)

3,634

71,404
(20,005)

(1,628)

49,771

(11,043)

38,728

25,633
13,095

38,728

1997/98
£000
(as restated)

University College
1998/99 1997/98
£000 £000
(as restated)

66,933 57,786 64,824
0 10,250 2,292
66,933 68,036 67,116
5 3 3
1,544 2,134 2,077
5,128 7,014 5,128
277 574 255
6,954 9,725 7,463
(7,607) (5,060) (7,302)
(653) 4,665 161
66,280 72,701 67,277
(15,979) (20,405) (15,979)
(1,554) (1,628) (1,554)
48,747 50,668 49,744
(10,627) (11,043) (10,627)
38,120 39,625 39,117
26,051 25,633 26,051
12,069 13,992 13,066
38,120 39,625 39,117

Consolidated Cash Flow Statement
For the Year Ended 31 July 1999

NET CASH INFLOW FROM OPERATING ACTIVITIES

RETURNS ON INVESTMENTS AND SERVICING OF FINANCE

Income from short term investments
Other interest received - HEFCE
Interest paid

Net cash (outflow) from returns on investments and servicing of finance

TAXATION
Tax paid

CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
Payments to acquire tangible assets (other than leased equipment)

Total payments to acquire fixed asset investments

Deferred capital grants received
Receipts from disposal of fixed assets

Net cash (outflow) from investing activities

NET CASH OUTFLOW BEFORE USE OF LIQUID
RESOURCES AND FINANCING

MANAGEMENT OF LIQUID RESOURCES

FINANCING

Repayment of loan principal

HEFCE reimbursement of repayment of loan principal
Mortgages and loans acquired

Net cash inflow/(outflow) from financing

INCREASE/(DECREASE) IN CASH

Note

24

25

26

1998/99 1997/98
£000 £000
4,116 2,412
445 547
148 152
(3,895) (736)
(3,302) (37)
0 0
(3,580) (5,786)
(3,580) (5,786)
902 1,000

0 9
(2,678) 4.777)
(1,864) (2,402)
(2,246) 2,262
(334) (334)
250 250
4,406 0
4,322 (84)
212 (224)
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Reconciliation of Net Cash Flow to Movement in Net Debt Notes to the Accounts
For the Year Ended 31 July 1999 For the Year Ended 31 July 1999

Note 1998/99 1997/98

£000 £000 ' 1. Funding Council grants
1998/99 1997/98
£000 £000
Increase/(Decrease) in cash in the year 212 (224) HEFCE :

Recurrent grant for teaching and research 16,552 14,520
Cash (inflow)/outflow from (increase)/decrease in debt (4,072) 334 r SpecmcRgeri?:ttiigﬂgﬁ?g?irmglzsftuggIi?\?\erite d liabilities 117 144
Cash outflow/(inflow) from increase/(decrease) in liquid resources 2,246 (2,262 | CVE 151 147
Change in net debt resulting from cash flows (1,614) (2,152) { Students with learning difficulties and disabilities 64 41
{ JISC 0 8
Research initiative 91 89
Widening participation 37 0

Movement in net debt in the period (1,614) (2,152) Deferred capita] grants released in year (note 16)
Net debt at 1 August 1998 (11,105) (8,953) Land and buildings 190 189
Equipment 315 590
NET DEBT AT 31 JULY 1999 26 (12,719) (11,105) 17,517 15,728
FEFC recurrent grant 847 868
TTA recurrent grant 1,842 1,860
TTA deferred capital grants released in year (note 16) 17 23
20,223 18,479

2. Academic fees and support grants
1998/99 1997/98

£000 £000

Full-time HE fees - UK & EU students 6,685 7,805
Full-time HE fees - overseas and other students 518 462
Part-time HE fees 953 857
FE fees 48 58
Short course fees 784 707
Contracts in lieu of academic fees 2,302 2,063
11,290 11,952

3. Other operating income

1998/99 1997/98

£000 £000

Residences, catering and conferences 3,379 2,664

Sunley Management Centre 1,025 948

! European funding 461 296
Other income 1,200 876

6,065 4,784
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4. Exceptional item

On 9 September 1998, the University College acquired 100% of the share capital in the two companies now known
as Nene College Residences (SS) Limited and Nene College Residences (SP) Limited, see note 28.

The amount paid to the shareholders included an amount in respect of interest on their original investment in the
shares of the two BES companies in 1993. To comply with FRS 5, this interest expense was accrued in the accounts of
the University College over the life of the BES arrangements. This accrual amounted to £2,324,437 at 31 July 1998.

When payment to acquire the shares was made in September 1998, an over accrual of interest was identified of
£146,000 arising from the two companies themselves achieving cash surpluses higher than forecast during the BES
period. This over accrual has been shown in the income and expenditure account as an exceptional item.

5. Staff & Governors
1998/99 1997/98

£000 £000

Staff costs
Wages and salaries 21,050 20,396
Social security costs 1,483 1,484
Other pension costs (note 29) 1,577 1,482
24,110 23,362
Emoluments of the University College Rector 108 103

The emoluments of the Rector are shown on the same basis as for higher paid staff. The University College’s pension
contributions to the Teachers’ Pensions Scheme are paid at the same rates as for other academic staff and amounted to
£7,181 (1997/98 - £6,901).

A review of the value of the Rector’s residential emolument was undertaken during the previous year.
In addition to the University College Rector, a number of members of staff in post at 31 July had their basic salary

determined on an individual basis by either the University College’s Governing Councif or the University College Rector.
The distribution of those salaries was:

1999 1998

£30,000 - £34,999 4 5
£35,000 - £39,999 9 16
£40,000 - £44,999 16 9
£45,000 - £49,999 1 2
£50,000 - £54,999 4 2
£55,000 - £59,999 2 2
£60,000 - £64,999 1 1
37 37

These members of staff are also eligible for performance related pay supplements to their basic salary. Two payments
are anticipated in respect of 1998/99.

No compensation for loss of office, above the statutory level, has been paid during 1997/98 and 1998/99 to
employees who earned more than £50,000 per annum.

No member of the Governing Council received an emolument during the year in their capacity as a Governor.
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6. Other operating expenses

Residences, catering and conferences operating expenses
Consumable and laboratory expenditure

Books and periodicals

Heat, light, water and power

Repairs and general maintenance

Grants to UCN Students’ Union

Auditors’ remuneration

Auditors’ remuneration in respect of non-audit services
Marketing

Subscriptions

Travel and subsistence

Staff development

Rents

Printing, postage and stationery

Other expenses

7. Interest payable

Bank and other loans repayable within five years
Loans not wholly repayable within five years
Finance cost relating to BES

8. Analysis of 1998/99 expenditure by activity

Academic departments

Academic services

Administration & central services

Premises

Residences & catering

Research - externally funded

Research - internally funded, including HEFCE funding
Other expenses

— 1|
JB
University College Northampton :: ; ’
1998/99 1997/98
£000 £000
1,337 1,018
858 886
419 420
612 620
849 805
238 236
30 21
2 4
436 480
199 212
454 535 |
290 329 i
300 377 |
752 722 |
3,025 2,778 ‘
9,801 9,443 |
|
|
1998/99 1997/98 ‘
£000 £000 ‘
96 120 i
1,675 680 ‘
0 479
1,771 1,279
Staff Other
costs operating
expenses
£000 £000
16,419 2,113
1,619 1,064
3,307 2,938
1,142 1,575 ‘
425 909 i
208 134
323 324
667 744
24,110 9,801
|
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9. Tangible assets - Consolidated

Valuation/cost
At 1 August 1998
Valuation
Cost

Adjustment re BES consolidation
Additions at cost

Revaluation Adjustment

At 31 July 1999
Valuation
Cost

Depreciation
At 1 August 1998
Revaluation Adjustment
Charge for year
Eliminated on disposals

At 31 July 1999

Net book value
At 31 July 1999

At 1 August 1998

Contributions, net of depreciation, of £9.3 million have been made by the HEFCE towards the construction of

Land and buildings

Short BES

Freehold Leasehold (note 28)  Equipment Total
£000 £000 £000 £000 £000
32,740 653 0 629 34,022
32,466 0 7,866 11,019 51,351
0 0 88 0 88
2,402 0 0 856 3,258
0 0 (468) 0 (468)
32,740 653 7,486 629 41,508
34,868 0 0 11,875 46,743
8,474 121 468 9,377 18,440
0 0 (468) 0 (468)
1,307 13 159 1,030 2,509
0 0 0 0 0
9,781 134 159 10,407 20,481
57,827 519 7.327 2,097 67,770
56,732 532 7,398 2,271 66,933

University College buildings: should these buildings be sold, the University College would have to use the proceeds in
accordance with the Financial Memorandum with the Funding Council.

At 31 July 1999, freehold land and buildings at cost included £587,000 in respect of buildings under construction.

The depreciation charge for the year has been funded by:

Deferred capital grants released
Revaluation reserve released
General income
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Consolidated

£000

546
668
1,295

2,509

University College Northampton

10. Tangible assets - University College
Land and buildings

Short BES
Freehold Leasehold (note 28)  Equipment Total
£000 £000 £000 £000 £000
Valuation/cost
At 1 August 1998
Valuation 32,740 653 0 629 34,022
Cost 30,501 0 7,866 10,198 48,565
Additions at cost 1,833 0 0 741 2,574
Disposals
Valuation 0 0 0 0 0
Cost 0 0 (7,866) 0 (7.866)
At 31 July 1999
Valuation 32,740 653 0 629 34,022
Cost 32,334 0 0 10,939 43,273
Depreciation
At 1 August 1998 8,432 121 468 8,742 17,763
Charge for year 1,266 13 0 935 2,214
Eliminated on disposals 0 0 (468) 0 (468)
At 31 July 1999 9,698 134 0 9,677 19,509
Net book value
At 31 July 1999 55,376 519 0 1,891 57.786
At 1 August 1998 54,809 532 7,398 2,085 64,824

The disposal above of the BES properties relates to an adjustment necessary due to the consolidation in this financial
year of the two BES companies (see note 28). These properties are shown on the balance sheet of these two
companies. This presentation was originally adopted in the accounts of the University College due to FRS 5.

Contributions, net of depreciation, of £9.3 million have been made by the HEFCE towards the construction of
University College buildings: should these buildings be sold, the University College would have to use the proceeds in
accordance with the Financial Memorandum with the Funding Council.

At 31 July 1999, freehold land and buildings at cost included £nil in respect of buildings under construction.

Included in the total net book value of Freehold Land and Buildings is £457,000 (1998 nil) in respect of assets held
under finance leases. Depreciation on these assets will commence next year.

University College

£000

The depreciation charge for the year has been funded by:
Deferred capital grants released 546
Revaluation reserve released 668
General income 1,000
2,214
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11. Fixed asset investments

Consolidated University College

1999 1998 1999 1998
£000 £000 £000 £000
Loan to UCN Students’ Union 0 24 0 24
less amount due within 12 months, included in debtors. 0 (24) 0 (24)
0 0 0 0
Investment in subsidiaries 0 0 7,643 1
Loan to subsidiary 0 0 2,607 2,291
0 0 10,250 2,292

The College has the following investments in 100% owned subsidiary companies:

Name of Company Issued Ordinary Date of Place of

Share Capital Incorporation Incorporation
Nene College Library Company Limited £100 17 August 1995 England & Wales
Nene College Enterprises Limited £100 17 August 1995 England & Wales
Nene College Residences (SS) Limited £2,112,942 2 August 1993 England & Wales

Nene College Residences (SP) Limited £2,112,942 2 August 1993 England & Wales

The financial year end of all of the subsidiaries is 31 July. Nene College Library Company Limited commenced trading
on 1 February 1996, it is principally engaged in the lending of books and library materials and providing other
ancillary services to its parent company. Nene College Enterprises Limited commenced trading on 1 August 1996, its
principal activity is the provision of training courses and facility hire.

Nene College Residences (SS) Limited and Nene College Residences (SP) Limited both commenced trading in
September 1994, their principal activity is the provision of student accommodation.

The College receives a commercial rate of interest of 9% per annum on the loan to Nene College Library Company
Limited.

12. Debtors

Consolidated University College

1999 1998 1999 1998
£000 £000 £000 £000
Debtors 982 933 686 769
Amounts owing by subsidiary undertakings 0 0 1119 992
Prepayments and accrued income 448 611 329 316
1,430 1,544 2,134 2,077

13. Creditors: Amounts falling due within one year

Consolidated University College

1999 1998 1999 1998

£000 £000 £000 £000

Bank overdraft 251 196 243 196
Mortgages and unsecured loans 385 2,659 385 2,659
Creditors 467 595 376 548
Amounts owed to subsidiary undertakings 0 0 35 604
Social security and other taxation 844 735 810 706
Accruals and deferred income 3,772 3,422 3,211 2,589
5,719 7,607 5,060 7,302
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14. Creditors: Amounts falling due after more than one year

Consolidated

1999 1998
£000 £000
Loan secured on Sunley Management Centre and
Margaret Bondfield hall of residence repayable by 2015 2,825 2,900
Loan secured on William Carey hall of residence repayable by 2016 4,325 4,375
Loan secured on Bassett Lowke hall of residence repayable by 2021 4,200 0
Loan secured on Spencer Perceval and Simon Senlis halls of
residence, and the majority of Avenue Campus
repayable by 2018 (note 28) 8,073 7.866
Unsecured loans repayable by 2002 (inherited debt) 578 838
Finance lease commitments - subsidiary undertakings 0 0
Other loans 4 0
20,005 15,979

University College

1999 1998
£000 £000
2,825 2,900
4,325 4,375
4,200 0
8,073 7,866
578 838
404 0

0 0
20,405 15,979

In respect of loan amounts included above, the aggregate amount of instalments falling due after five years at 31 July

1999 is £18.5 million.

The maturity of net obligations under finance leases is as follows:

Within one year
Between two and five years
Over five years

15. Provisions for liabilities and charges

At 1 August 1998
Transfer from income and expenditure account

At 31 July 1999

1999 1998
£000 £000
35 0
120 0
284 0
439 0

Consolidated and
University College
Pensions

(note 29)

£000

1,554
74

1,628
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16. Deferred capital grants

At 1 August 1998
Land and buildings
Equipment
Total

Cash received
Land and buildings
Equipment
Total

Released to income and expenditure
Land and buildings (note 1)
Equipment (note 1)

Total

At 31 July 1999
Land and buildings
Equipment

Total

17. Income and expenditure account

Surplus after depreciation of assets at valuation and tax
Release from revaluation reserve

Historical cost surplus after tax
Balance at 1 August 1998 (as originally stated)

Prior year adjustment
Balance at 1 August 1998 (as restated)

Balance at 31 July 1999

Consolidated and University College

TTA HEFCE Other Total
£000 £000 £000 £000
68 8,667 1,000 9,735
84 808 0 892
152 9,475 1,000 10,627
0 823 137 960

0 2 0 2

0 825 137 962
(2) (190) (24) (216)
(15) (315) 0 (330)
(17) (505) (24) (546)
66 9,300 1,113 10,479
69 495 0 564
135 9,795 1,113 11,043
University

Consolidated College

£000 £000

358 258

668 668

1,026 926

11,769 12,766

300 300

12,069 13,066

13,095 13,992

The balance on the income and expenditure account in respect of the University College, shown above, includes a
surplus from 1995/96 and 1996/97 of £1,179,000 that relates to a sale of books and library materials from UCN
Higher Education Corporation to Nene College Library Company Limited. This surplus is eliminated on consolidation.
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18. Income and expenditure account reserve analysis

The following gives a breakdown of the retained consolidated income and expenditure account of the Group,

between committed and uncommitted balances:

Capital reserves
Specific reserves
Unexpended departmental balances

Committed reserves
General reserves

19. Revaluation reserve

Revaluations
At 1 August 1998
Revaluation in year

At 31 July 1999

Contribution to depreciation/ repayment of principal
At 1 August 1998
Released in year (note 9)
Repaid in year

At 31 July 1999

Net revaluation amount
At 31 July 1999

At 1 August 1998

20. Lease obligations

Operating lease commitments in respect of equipment
for the 1999/00 financial year, on leases expiring:
Within one year
Between two and five years
Over five years

Operating lease commitments in respect of land and buildings
for the 1999/00 financial year, on leases expiring:

Within one year

Between two and five years

Over five years

1998/99 1997/98
£000 £000
9,931 9,686
493 348

675 606
11,099 10,640
1,996 1,429
13,095 12,069

Consolidated and University College

Inherited
assets
£000

34,040
0

34,040

6,872
668
0

7,540

26,500
27,168

Consolidated

1999 1998
£000 £000
9 5
202 70
0 116
211 191
0 15

49 50
96 132
145 197

Inherited
loans Total
£000 £000
(3,675) 30,365
0 0
(3,675) 30,365
(2,558) 4,314
0 668
(250) (250)
(2,808) 4,732
(867) 25,633
1,117) 26,051

University College

1999 1998
£000 £000
9 4
185 65
0 116
194 185
0 15

60 50
113 159
173 224
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21. Capital commitments

Consolidated University College

1999 1998 1999 1998
£000 £000 £000 £000
Commitments contracted at 31 July 2,323 1,106 0 878
Authorised but not contracted at 31 July 14 32 0 0
2,337 1,138 0 878

22. Prior year adjustment
In line with FRS 12, with effect from 1 August 1998, the University College can no longer have a provision for the

expected cost of long term maintenance. As a result, comparative figures for the year ended 31 July 1998 have been
adjusted to reflect this (see accounting policy note 7).

23. Contingent liabilities

The University College had no contingent liabilities at 31 July 1999 or at 31 July 1998.

24. Reconciliation of consolidated operating surplus/(deficit) to net cash
from operating activities

1998/99 1997/98

£000 £000
Surplus/(Deficit) before tax 358 (502)
Depreciation (note 9) 2,509 2,597
Deferred capital grants released to income (note 16) (546) (802)
Fixed asset investment written off 0 4
Investment income (426) (504)
HEFCE reimbursement of debt charges - interest (note 1) (117) (144)
Interest payable (note 7) - net of exceptional item 1,625 1,279
Profit on disposal of fixed assets 0 9)
(Increase)/Decrease in stocks 0 0
(Increase)/Decrease in debtors (129) 67
Increase in creditors 768 378
Increase in provisions 74 48
Net cash inflow from operating activities 4,116 2,412
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25. Analysis of changes in consolidated financing during the year
Mortgages & loans
£000 £000
Balance at 1 August 1997 16648

New loan 0

Capital repayments (334)

Net amount repaid in year (334)
Balance at 31 July 1998 16,314

New loan 4,406

Capital repayments (334)

Net amount acquired in year 4,072
Balance at 31 July 1999 20,386
26. Analysis of changes in net debt

At Cash At
1 August Flows 31 July
1998 1999
£000 £000 £000
Cash at bank and in hand 277 297 574
Overdrafts (196) (55) (251)
Current asset investments - repayable on demand 30 (30) 0
212
Debt due after 1 year (15,979) (4,022) (20,001)
Debt due within 1 year (335) (50) (385)
(4,072)

Current asset investments - not repayable on demand 5,098 2,246 7,344
(11,105) (1,614) (12,719)

27. Access funds
1998/99 1997/98
£000 £000
| Balance at 1 August 1998 9 0
Funding Council grants 351 127
Interest earned 3 2
363 129
Disbursed to students (362) (120)
Balance unspent at 31 July 1 9

Access funds are available solely for students: the University College acts only as a paying agent. The grants and
related disbursements are therefore excluded from the income and expenditure account.

28. Business Expansion Scheme (BES)

On 4 August 1993, the University College entered into agreements with Matrix Securities and Lloyds Bank plc to raise
approximately £8.45 million through a bank guaranteed BES to fund the construction of 600 student residence places
at Park Campus. The schemes were fully subscribed and BES companies were established and funded. These
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companies were known as: Matrix Aegis (Nene ) plc and Matrix Aegis (Nene II) plc.

Under the agreement, the University College contracted to borrow from Lloyds Bank plc an amount sufficient to buy
all the shares of the BES companies or, alternatively, the properties at the end of the five year BES period after
allowing for net income received in respect of the residences during this same period.

On 9 September 1998, a loan of £8,072,976 was drawn down from Lloyds Bank and £10,311,160 paid to the BES
company shareholders to acquire all their shares and end the BES arrangements. The two companies have continued
trading as 100% owned subsidiaries of the University College and the Directors have been changed so that they now
consist entirely of staff and Governors of the University College. The names of the companies have been changed to
Nene College Residences (SS) Limited and Nene College Residences (SP) Limited, respectively, and their results are fully
consolidated within these financial statements.

29. Pension schemes

The two principal pension schemes for the University College’s employees are the Teachers’ Pensions Scheme (TPS)
and the Local Government Pension Scheme administered by Northamptonshire County Council (NCCLGPS). These are
both independently administered, defined benefit schemes which are funded by contributions from the University
College and employees. If the University College was to close, without a successor establishment, the Department for
Education and Employment would become the responsible authority for enhanced benefits awarded to members of
staff who have taken early retirement.

The TPS is valued every five years by the Government Actuary and the NCCLGPS is valued every three years by Watson

Wyatt, professionally qualified, independent actuaries. The rates of contribution payable by the University College for
1998/99, determined by the respective actuaries, were:

TPS 7.2%

NCCLGPS 9.6% to 31 March 1999
9.0% from 1 April 1999

The assumptions and data which have the most significant effect on the determination of the contribution levels for
the NCCLGPS are as follows:

Date of latest actuarial valuation 31 March 1998
Investment rates per annum {nominal) 7.5%
Salary scale increases per annum (nominal) 525%
Pension increases per annum 3.5%
Rate of inflation per annum 3.5%
Market value of assets at date of last valuation £585.2m
Proportion of members’ accrued benefits covered by the actuarial value of the assets 95.3%

An actuarial review of the TPS was prepared for the Secretary of State for Education & Employment by the
Government Actuary in July 1999 relating to the scheme as at 31 March 1996.

The total pension cost for the year was £1.57 million (97/98 £1.48m - note 5) and an amount of £1.628 million is
included on the balance sheet as a provision for future pension costs arising from enhancements to service awarded
by the University College (note 15) and decisions to allow the early payment of non enhanced scheme benefits.

The Governors have considered whether the University College has a potential liability arising from the European
Court of Justice's decision regarding the employment and pension rights of part-time staff. As a result of this
consideration, they have decided that no significant liability will accrue.

30. Related party transactions

Due to the nature of the University College’s operations and the Governing Council (being drawn from local public
and private sector organisations), it is inevitable that transactions will take place with organisations in which a
member of the Governing Council may have an interest. All transactions involving organisations in which a member
of the Governing Council may have an interest are conducted at arm’s length and in accordance with the University
College’s Financial Regulations and normal procurement procedures. No transactions were identified which should be
disclosed under Financial Reporting Standard 8 “Related Party Disclosures”.
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