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Nene College of Higher Education

The Director’s Report to Court

t is regrettable, but probably inevitable, that this past year has again been dominated by funding issues in higher
education. The impact of the November 1995 Budget on the sector as a whole was significant and there were
serious implications for each and every institution.

The continued downward pressur ffici ains and the swingeing cuts in capital funding brought us to
the point where the continued delivery of higher education against a declining resource base could no longer be
tenable. Of course further cuts can always be contemplated in theory and achieved in practice. But there comes a
point when that can not be so if standards are to be secured and quality maintained. And that point was reached in
1995-1996.

For most institutions in the sector, and certainly for Nene, this did not mean immediate penury or certain ruin,
but it did bring home the reality of contemplating a future of continually declining standards and ultimately facing
the reality of no longer being able to offer higher education in which we believe, higher education that meets
traditional British expectations, or higher education of which we can all be proud.

And that is why in an unprecedented move this past year all the unions involved in higher education came
together with the Committee of Vice Chancellors and Principals and the Standing Conference of Principals to
promote a concerted campaign against the cuts in higher education. For it felt that owing to repeated cuts in
Government funding, ersities and colleges might be forced to introduce charges or face permanent damage to
the quality of the education they provide. This would be particularly damaging as students face increasing
hardship. The Government subsequently accepted that the funding system was no longer appropriate by setting up
the Committee of Inquiry under Sir Ron Dearing.

However, whatever the outcome, that Inquiry will have no effect on funding until the end of the decade. The
Campaign therefore forced the issue that, unless the Government reversed the cuts im d in the 1995 Budget,
univer: and colleges might be forced to charge students for entry; they faced a cash crisis which threatened the
very survival of some institutions,

These are real and pressing concerns for the future of higher eclucation. But it would be wrong and misleading
to deny or to overlook the fact that, despite the declining unit of resource, there have been significant
opportunities for higher education over the past decade, and that Nene in particular has benefited from these
opportunities,

Whilst at first glance the benefits appear obvious if one contemplates the results of Nene’s £35 million build
programme, the provision of new or refurbished space does not tell the whole of the story. Academic staff numbers
have risen by 98% over the last decade, non lemic by 280%. Maintenance programmes have been financec by
over &1 million annually and academic services to students, through the Library and IT Services, have seen their
budgets increase by 219% and 277% respectively over the last seven years. However, this expansion has to be
measured against a 182% increase in student numbers and against a cash increase in resource for those students
individually of 7% which represents in real terms a reduction in resources of around 20%.

That Nene has been able to maximise these opportunities and secure these advantages has been largely due to
the careful husbanding of resources and constant control of our financial position. As a result I am very pleased to
be able to record the excellent financial achievement of the College in 1995-96 as represented in the Governors’
Report and Annual Accounts.

The year end surplus for 1995-96 of just over &1m significantly exceeded budgeted expectations. The excess
arose from a number of areas, but staff vacancy levels, addi | interest on deposits and cost centre non-pay
underspends were major contributory factors, The institution has a healthy balance sheet and cash position which
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enables it to look forward to a somewhat uncertain national financial situation from a relatively secure financial
base, although cash backed reserves available to the College centrally remain at relatively modest levels.

In summary, the College’s financial results meant that:

- income rose from £34.9m to £36m

. expenditure rose from £33.8m to £35.7m

. the historical cost surplus fell from £1.8m to &1m
° total reserves rose from £37.9m to £38.6m

The fall in the historical cost surplus from £1.8m to &1m reflects the financial pressure being applied nationaily
to higher education. Costs continue to rise through pay awards and general price inflation, whilst tuition fee
income remains broadly static and grant income falls in real terms.

The 3.1% increase in income can be traced to two main sources. The first is a cash increase in the level of
funding from the three Funding Councils with which the College now deals, the Teacher Training Agency (TTA)
having taken over responsibility for the funding of initial teacher training from the Higher Education Funding
Council for England (HEFCE) at the start of the year. The second is the rental income from the William Carey Hall
of Residence which opened at the start of the new academic year.

Whilst the College, as always, exercised careful control over expenditure, costs can be seen to have risen by
5.5%. Additional staff costs of £1.5 million were the major contributor to this change, together with increased loan
interest charges in connection with the halls of residence, the loan on the
William Carey Hall being a full year charge for the first time.

As in 1994-95, the figure for other operating expenses includes £50,000 to
increase the provision for long term maintenance thereby continuing to
demonstrate the Board of Governors’ intention to maintain the College’s estate in
good order. There was no expenditure this year on the Further Education
transfer as this initiative had been completed by 1994-95. This generated a fall in
other operating expenses which was partially offset by increased costs arising
from the opening costs of new accommodation and the planned increase in
expenditure on general repairs and maintenance.

The successful out-turn has enabled sufficient funds to be added to the uncommitted reserve to bring its value to
£1 million. This was a specific objective set by the Board of Govemors, and its achievement well ahead of the 1999
target date is strategically important given the financial position facing the whole of the higher education sector.

In respect of capital projects, major investment in the College’s infrastructure continued during the year. A
further extension to the library was completed, this being partly funded by HEFCE following a bid made in
response to the report of the Joint Funding Councils’ Libraties Review Group. The College also funded, from its
own resources, the completion of a building offering three shops on the ground floor together with office
accommodation above; and, with generous external assistance, created a pavilion housing changing rooms and a
bar.

To support the increased student interest in spotting activity, additional sports pitches at Park Campus were laid
on land provided at a peppercorn rental by Northampton Borough Council and developed with further generous
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external assistance. These should be ready for use in the Spring of 1997.

with regard to cash flow, the cash flow statement shows that there was a net inflow of £142,000 during the year.
This reflects a situation whereby, on the one hand, a significant inflow of cash has been generated from trading
activity whilst, on the other, a similar sum has been invested by the institution in the purchase of assets which have
been capitalised within the accounts.

Given the funding methodology of higher education, financial security depends on the ability of an institution to
recruit, particularly in the case of somewhere such as Nene which is primarily a teaching institution. And it is
therefore pleasing to report that the recruitment to both full-time and part-time courses in 1995-96 demonstrated an
underlying resilience and reflected the increasing recognition of Nene’s appeal to students of all ages both locally
and nationally, and indeed internationally.

Recruitment to full-time degree and diploma courses through UCAS increased substantially and this is a most
encouraging sign that Nene’s profile has been raised with those considering entry to higher education. This, in turn,
led to a 12% increase in those who were to place Nene as their first choice of institution. Final enrolments were
only some 3.5% up, however, and this reflects the growing tendency, which is
now becoming a major concern for higher education generally, of fully qualified
candidates withdrawing from the HE process. Nationally, some 40,000
candidates withdrew in this way from the 1995-96 cycle. Overall Nene’s progress
in full-time recruitment is one of steacdy improvement and a decreasing reliance
on the last minute scramble for places inappropriately known as clearing.

Part-time enrolments remain constant at about three thousand students. This e NI
is an area heavily dependent on the strength of the local economy and the “feel \M
good” factor. The College has been at this plateau of recruitment for the last e
three years although there has been a small but steady increase in the number of part-time masters degree and
research degree students.

However, enhancing recruitment levels at a time when the student market is becoming ever more sophisticated
requires constant attention to the course portfolio in terms of mode, level and range of activity. This past year was
one of particular achievement in terms of consideration of the curriculum and course delivery at Nene. During the
academic year 1995-96 there was a heavy programme of validation of new courses. Included in this activity was the
provision of new single honours degrees in History, Psychology, Fashion, and English and Cultural Studies. In
addition, the final elements of the reconstructed Combined Honours degree were completed with the validation of
the outstanding Part II programmes. The replacement of the four year B.Ed degree with two three-year BA and BSc
degrees providing qualified teacher status (Q1S) was also begun, with a very over-subscribed intake. There was
continuing expansion of taught postgraduate programmes, including the MSc Environmental Management, whilst
the MBA International established an additional Part T stream with a Dutch university partner.

Much innovative curriculum work has been undertaken, in particular the use of information technology to
support teaching and learning, Nene is an active participant in the Teaching Learning Technology Programme
(TLTP) and is increasingly using the Internet in support of home based learning and developing plans for use in
support of distance learning in conjunction with video conferencing. The College is committed to a ‘capability
curriculum’ and the majority of the College’s courses now have a curriculum that embraces generic skills related to
the world of work. It is intended that all courses should rapidly embrace this capability requirement.

1995-96 also saw Nene increase its involvement in collaborative ventures overseas and expand its already
extensive international activities. Student exchange programmes are now an unremarked feature of a wide range of
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degree provision. Whilst the number of European exchange partners under the Socrates-Erasmus provision has
grown to include Finland and Austria, the most recent new arrivals are some thirty American students from South
Carolina who are at Nene for a semester, whilst a similar number of Nene students are at our partner institutions.

The College remains heavily involved in Eastern European programmes and, under EU funded programmes, has
provided English language training for a succession of Polish and Russian students. The College is enjoying a
significant success in restructuring these programmes to an income earning basis in readiness for when EU funding
is gradually withdrawn. From these developments the College has signed an
accord with the Moscow Academy of Sciences to provide an English Language/
Economics programme for a series of Russian postgraduate students. The
College has now in place distance learning programmes in Marketing being
delivered in Hong Kong and Kuala Lumpur. These, although small, are seen as
important initial developments in this highly competitive market. As mentioned
earlier, the College is delighted that the University of Drenthe has signed a
protocol to become a third partner delivering Stage 1 of Nene’s International
MBA programme. This Dutch stream, added to the French stream at Poitiers, is a
useful step towards a European network feeding this exciting programme.

In terms of franchised activities and links with our local FE Colleges the Northampton Compact is now in its
fourth year and continues to prosper. The portfolio of courses delivered in conjunction with our partner FE
institutions is extensive and covers degree and diploma provision in Business Studies, Agriculture and Countryside
Management, Waste Management and Equine Studies. Two new developments are those leading towards an HND
in Animal Welfare and Management at Moulton College and an HND in Media Studies at Northampton College.
Progress has also been made in establishing co-operation over joint staff development activities, research and adult
education, and initial proposals for an International Foundation programme are being finalised. Outside the
Compact, the College continues to expand its provision at Peterborough Regional College where, in 1995-96, Sports
Studies and Human Biology have been added to Combined Honours year one provision, and an HND in Business
and Finance has also been introduced.

Both at home and abroad Nene has continued its policy of cautious and considered development, avoiding the
pitfalls of over-hasty and over-ambitious extension of its activities. I believe that, as a result, we have undertaken
the delivery of programmes overseas with serious regard for quality and standards. Of course it is important to
recognise the continuing need for further work in order to ensure that procedures are fully secure, whilst taking
into account the differences in institutional, national and regional cultures, linguistic factors and higher education
systems and policies. If we are to remain competitive in the overseas market we all have to take active and visible
steps to assure the quality and standards of our programmes and awards.

The most important aspect of development for Nene, in accordance with its strategic plan, has remained
throughout the past year the whole sphere of research. And in this sphere there has been considerable
development of activity reflecting the continuing investment of the College in research staff, studentships, facilities
and administrative support. This is a long-term investment which, nevertheless, has many short-term benefits for
the student experience at Nene. The more tangible signs of a thriving research activity are, however, slowly being
accumulated; staff publications of articles and books have sharply increased over the last couple of years, also,
research income is markedly up, and Nene is now in a position to compete successfully for funding from the
Research Councils with, for example, grants of the value of £600,000 in the second half of 1996. More staff
achieved professorial titles during the year, a reflection of their professional and academic standing, and research
and educational achievements. Nene currently has eleven full-time professors in addition to twelve visiting
professors and research fellows.

-
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The number of enrolled postgraduate research students is now over 80, about half of whom are full-time.
Clusters of students reflect the areas of the College which are particularly research-active, and the number
graduating is planned to settle between 10 to 15 per annum.

Whilst it is inevitable, for the moment, that Nene’s overall research ranking, in relation to universities generally,
remains modest, the developments which have been achieved over a relatively short timescale show much promise
for the future. Nene is consistently realising its commitment to ensuring that research both underpins its primary
teaching function, and complements that activity. Nene’s Research Policy will continue to give a high priority to the
development of the research profile and range of activity, consistent with its regional role and wider educational
mission. Key to this is targeted investment to maintain breadth, but also the building of an international reputation
in the lead areas of specialism, Ambitious, but realistic, targets have been set for the generation of external income.
Co-ordination and stimulation across the whole institution will
remain a key role for the Nene Centre for Research, which will
also take a lead role in establishing Nene as a regional
research facility. The research degree programme will be
further consolidated and modestly expanded.

Against that background, Nene remains on target to seek to
secure Research Degree Powers in 1997-98. And whilst the
development of research is an essential constituent of Nene's
mission, and an imperative in its vision for the future, it is, of
course, also a necessary and essential precursor of ultimately
achieving university status.

In support of that endeavour Nene launched the ‘University
for Northamptonshire Campaign’ in 1995-96, which sought to
raise awareness both of the status and standing of the College’s achievements and activities and of the vital
importance of an institution of university status for the economic and social future of its region. For it is now
widely recognised that a well-integrated, properly oriented university is a powerful presence, capable of
dramatically affecting the local community and the country overall by developing and enhancing people’s skills and
raising their educational and training expectations.

Demand for university education has risen sharply in recent years and remains constant, but Northampton is the
largest conurbation and Northamptonshire one of the largest shire counties without a university.

We strongly believe that if the economic opportunities available to Northamptonshire are not to be missed, a
university is an absolute necessity. The ‘charter’ for a university for Northamptonshire, jointly prepared and
promoted by Northamptonshire’s business community, local authorities and Nene College, sets out the higher
educational requirements for the County for the future. It demonstrates how a university could best support the
region’s future economic development, enhancing its industry, business and cultural and community life, and
outlines how Nene College, now a large and well-developed institution of higher education, could successfully
fulfil that role.

In developing its activities and in advancing its aspirations Nene recognises the support of the local authorities
across the County, and recognises its role as a resource for industry, commerce and services in the region. For in
recent years there has been increasing recognition of the immense contribution that higher education can make to
its local industry and business. At the same time as raising levels of educational achievement, a higher education
institution can be the centre for research, consultancy and training, providing resources that many individual firms
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could not themselves initiate or support. And though higher education is normally considered in terms of science,
technology and management, there can be close involvement in many other vocational disciplines, Through its co-
operation with the Chamber of Commerce Training and Enterprise, Nene provides vocational education and
training that directly meets employers’ needs. At the same time, much of Nene’s research activity is focused to meet
the needs and interests of local firms. As a result Nene assists in the consolidation of the county’s economic
advantages by significantly raising the region’s profile and providing many local businesses and organisations with
the support they need to take the initiatives essential for future growth.

Of course, that is not all that higher education is about and Nene remains committed to its Mission to providing
high quality higher education at undergraduate and postgraduate levels through taught courses and research. And
in doing so Nene will continue to promote the ethos of a tolerant and democratic society, ideals of scholarship and
the benefits of life-long education. The advancement of learning, the promotion of the general powers of the mind
and the transmission of a common culture and common standards of citizenship, along with instruction in skills,
which Robbins famously set down as the objectives of Higher Education, remain at the forefront of Nene’s
preoccupations, principles and priorities. And such considerations formed the framework and established the
rationale of Nene's own submission to the National Committee of Inquiry into Higher Education.

And that submission gave Nene the opportunity to restate, and set in a national context, those prime purposes
embodied in its mission statement. The vision in the submission is one of a widely accessible, diverse system of
Higher Education, well tuned to the needs of individuals and society, with a particular significance for the regional
dimension. The opportunity has been taken to restate the case for university designation, and argues that case in
terms of achieved and accepted characteristics and academic standing.

The outcome of the Dearing Inquiry may have potentially far-reaching consequences for the character and
organisation of British higher education and will undoubtedly encompass significant implications for this, and every
other, institution of higher education. It would be inappropriate in this retrospective report to speculate on these
future outcomes. But Nene will be in a strong position to face that problematic future as a result of its considerable
achievements over recent years and its continued development in 1995-96. For that I am grateful, on the one hand
to the Governing Body, and on the other to the staff and students of the College, and I would wish to record my
recognition of the very significant contribution of all my colleagues during these uncertain times of economic
constraint.

Collegiality may have lost currency in recent years in higher education, but the continued effort to realise a
collegium of interest at Nene remains a reality; it is a context in which other achievements must be placed and
judged and it is the commitment and contribution on which the College, whatever the future holds, depends.

Martin Gaskell

23 January 1997

Nene College of Higher Education

Report of the Board of Governors

Format of the financial statements

The consolidated financial statements presented within this report are structured in accordance with the Statement
of Recommended Practice on Accounting in Higher Education Institutions.

The intention of the SORP is that the accounts of Higher Education Institutions should, as far as possible, be
prepared on a comparable and consistent basis. They should also, where possible, be prepared on a similar basis
to the accounts of other corporate organisations. As such, the SORP takes account of what is currently thought of
as best accounting practice, the accounting provisions of the Companies Acts, Statements of Standard Accounting
Practice, Financial Reporting Standards, as applicable to Higher Education Institutions, and the concept of the “true
and fair view”, which is regarded as of paramount importance.

The consolidated financial statements cover the activities of Nene College Higher Education Corporation and its
two wholly owned subsidiary companies: Nene College Library Company Limited and Nene College Enterprises
Limited.

Results for the year

It is pleasing to report that 1995/96 was another successful financial year for the College with the year end surplus
exceeding budgeted expectations, The excess arose from a number of areas but staff vacancy levels, additional
interest on deposits, and cost centre non pay underspends were major contributory factors. The institution has a
healthy balance sheet and cash position which enable it to look forward to a somewhat uncertain national financial
situation from a relatively secure financial base, although cash backed reserves available to the College centrally
remain at relatively modest levels.

In summary, the College’s financial results were:

1995/96 1994/95

£000 £'000

Income 36,022 34,940
Expenditure 35,656 33,796
Historical cost surplus 1,040 1,821
Total reserves 38,556 37,934

The fall in the historical cost surplus from £1.8 million to £1.0 million reflects the financial pressure being
applied nationally to Higher Education. Costs continue to rise through pay awards and general price inflation whilst
tuition fee income remains broadly static through student number and price controls on full-time mandatory award
work, and grant income falls in real terms.

The 3.1% increase in income can be traced to two main sources. The first is a cash increase in the level of
funding from the three Funding Councils with which the College now deals, the Teacher Training Agency (TTA)
having taken over responsibility for the funding of this activity from the Higher Education Funding Council for
England (HEFCE) at the start of the year. The second is the rental income from the William Carey hall of residence
which opened at the start of the new academic year.
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Whilst the College, as always, exercised careful control over expenditure, costs can be seen to have risen by
5.5%. Additional staff costs of £1.5 million were the major contributor to this change, together with increased loan
interest charges in connection with the halls of residence, the loan on William Carey hall being a full year charge
for the first time.

As in 1994/95, the figure for other operating expenses includes £50,000 to increase the provision for long term
maintenance thereby continuing to demonstrate the Board’s intention to maintain the College’s estate in good
order. There was no expenditure on the Further Education transfer, this initiative having been completed in
1994/95. This generated a fall in other operating expenses which was partially offset by increased costs arising from
the opening of the new hall of residence and an increase in expenditure on general repairs and maintenance.

The successful out-turn has enabled sufficient funds to be added to the uncommitted reserve to bring its value to
&1 million. This was a specific objective set by the Board and its achievement well ahead of the 1999 target date is
strategically important given the financial position facing the whole of the Higher Education sector.

Capital projects

Major investment in the College’s infrastructure continued during the year. A further extension to the library was
completed, this being partly funded by HEFCE following a bid made in response to the report of the Joint Funding
Councils’ Libraries Review Group. The College also funded, from its own resources, the completion of a building
offering three shops on the ground floor together with office accommodation above; and a pavilion housing
changing rooms and a bar. The Governors would wish to acknowledge the generous donations by the Macdonald-
Buchanan Charitable Trust and JJ. Gallagher Limited towards the funding of capital projects.

To support the increased student interest in sporting activity, additional sports pitches were laid on land leased
from Northampton Borough Council and these should be ready for use in the Spring of 1997.

Cash flow

The cash flow statement shows that there was a net inflow of £142,000 during the year. This reflects a situation
whereby, on the one hand, a significant inflow of cash has been generated from trading activity whilst, on the
other, a similar sum has been invested by the institution in the purchase of assets which have been capitalised
within the accounts.

Subsidiary companies

During the year, the College formed two wholly owned subsidiary companies. Further details of these are included
within note 10 to these accounts.

Research

The College considers the development of an appropriate level of research as integral to its mission. In accordance
with the College’s strategic plan, additional resources, over and above the revenue received from external contracts
and the HEFCE, were applied during the year to the area of research. The level of external funding of projects
grew to £161,000 (94/95 £139,000) and the College invested £557,000 of its own resources.

~ The College intends to continue to invest annually in research development through to 1999/00, the end of its
current strategic planning period.
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Like many other Higher Education Institutions, the College made a submission during the year to the 1996 HEFCE
Research Assessment Exercise. The outcome of this exercise will influence HEFCE research funding decisions for
1997/98. At the time of writing, the gradings achieved in the exercise have not been published nor their linkage to
levels of funding.

Employee/student involvement

In reflection of the considerable value which the College places on the involvement of its employees and students,
both groups are represented on the Board of Governors. In accordance with best practice within the sector, Nene
operates a Joint Consultation and Negotiation Committee with recognised Trade Unions within the College. An’
equal opportunities policy is operated for both staff and students and an annual grant is made to the Students
Union within the constraints of current legislation.

Employment of disabled people

Applications for employment by disabled persons are always given full and fair consideration, bearing in mind the
individual’s aptitudes and abilities. In the event of employees becoming disabled, every effort would be made to
relocate, or retrain, them in order that their employment with the College may continue.

Outlook for the future

Despite the pressures on Higher Education funding generally, it is the Governors’ intention that the College should
continue to ensure that, in each financial year, revenue cash income exceeds revenue cash expenditure save where
expenditure from accumulated reserves is authorised for specific purposes. However, in an increasingly demanding
external environment, this will become progressively more difficult to achieve.

The Board of Governors
As at 31 July 1996, the Board of Governors consisted of:

Mr. P. W. Bennett Mr. A. R. Heygate Jnr.

Mr. R. J. W. Bulman Dr. J. Meara
Mr. J. K. Burrell Mr. R. J. B. Morris
Mr. M. Cuthbert Mr. R. Nash

Mr. C. Davenport Lady Robinson
Mr. M, L. Dove (Chairman)
Dr. S. M. Gaskell (Director)
Mr. A. J. Greenwell

Mr. E. Harper

Dr. N. Singer

Mr. A. G. Stoughton-Harris
Air Marshal Sir John Sutton
Mr. D. Woollcott

Mr. M. L. Dove
Chairman
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Corporate Governance

The following statement is given to assist readers of the financial statements to obtain an understanding of the
Governance procedures applied by the Board of Governors.

The Board of Governors welcomes the report of the Committee on the Financial Aspects of Corporate
Governance (the Cadbury Committee) and the Committee’s Code of Best Practice. Whilst the College does not fall
within the regulation of the London Stock Exchange, the Governors recognise that the Code is of great relevance to
the College.

Summary of the College’s structure of Corporate Governance

The College’s Board of Governors is constituted in accordance with the requirements of current Parliamentary
legislation. The Chief Executive of the College, the Director, is a member of the Board. The Board meets at least
three times per year, once in each academic term, and, under the Financial Memorandum with the Higher
Education Funding Council for England, is responsible for the College’s ongoing strategic direction, financial health,
and the approval of major developments.

The Board has three committees: Finance, Employment and Audit. These committees meet at least once per
term and are formally constituted with agreed terms of reference. The Audit Committee, to reflect best practice,
includes two members who are neither Governors, nor employees of the institution.

The Finance Committee carries out a detailed examination of the College’s annual revenue and capital budgets,
and its final accounts, and recommends approval to the Board of Governors. It is also responsible for the ongoing
monitoring of performance in relation to the approved budgets and to the cash flow position.

The Employment Committee undertakes detailed consideration of policy documents which relate to the pay and
conditions of employees, and to personnel issues generally, and makes recommendations to the Board.

The Audit Committee meets with the External Auditors and Internal Auditors of the College and reviews their
findings. The Committee considers detailed reports, together with recommendations for the improvement of the
College’s systems of internal control and management’s response and implementation plans. It also receives and
considers reports from the Higher Education Funding Council for England as they affect the College’s business and
monitors adherence with regulatory requirements. Whilst College managers attend meetings of the Audit
Committee, they are not members of the Committee and the Committee is empowered to meet with the External
Auditors on its own for independent discussions.

The Board has also constituted an Accommodation Working Party of Governors to advise it on the non-financial
issues associated with building projects and site development.
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Responsibilities of the Board of Governors

In accordance with the Education Reform Act 1988, as updated by the 1992 Further and Higher Education Act, the
Board of Governors of Nene College HEC is responsible for the administration and management of the affairs of the
College and is required to present audited financial statements for each financial year.

The Board of Governors is responsible for keeping proper accounting records which disclose with reasonable
accuracy, at any time, the financial position of the College and to enable it to ensure that the financial statements
are prepared in accordance with the Education Reform Act 1988, the 1992 Further and Higher Education Act, the
Statement of Recommended Practice on Accounting in Higher Education and other relevant standards. In addition,
within the terms and conditions of a Financial Memorandum agreed between the Higher Education Funding Council
for England and the Board of Governors of Nene College, the Board, through its designated office holder, is
required to prepare financial statements for each financial year, which give a true and fair view of the state of affairs
of the College and of the surplus, or deficit, and cash flows for that year.

In causing the financial statements to be prepared, the Board has ensured that:

. Suitable accounting policies have been selected and applied consistently.
. Judgements and estimates have been made that are reasonable and prudent,
. Applicable accounting standards have been followed, subject to any material departures disclosed and

explained in the financial statements.

. Financial statements are prepared on the going concern basis, unless it is inappropriate to presume that the
College will continue in operation. The Board is satisfied that the College has adequate resources to continue
in operation for the foreseeable future; for this reason the going concern basis continues to be adopted in
the preparation of the financial statements.

The Board has taken reasonable steps to:

. Ensure that funds from the Higher Education Funding Council for England have been used only for the
purposes for which they have been given and in accordance with the Financial Memorandum with the
Funding Council and any other conditions which the Funding Council may from time to time prescribe.

. Ensure that funds from the Further Education Funding Council and the Teacher Training Agency have been
applied only for the purposes for which they have been given.

. Ensure that there are appropriate safeguards and management controls in place to safeguard public funds
and funds from other sources.

. Safeguard the assets of the College and to prevent and detect fraud,

. Secure the economical, efficient and effective management of the College's resources and expenditure.

In fulfilling the above responsibilities, the Board has established a committee to determine and advise it on matters
relating to finance. The membership of that committee is drawn from the Board and meets on a regular basis.

The key elements of the College’s system of internal financial control, which is designed to discharge the
responsibilities set out above, include the following:

. Clear delegation of authority and budgetary allocations to heads of academic and administrative departments,
with a twice yearly review on a personal basis with the College Director and Financial Controller.

. An established strategic planning process, supplemented by detailed annual income, expenditure, capital and
cash flow budgets.

. Monthly reviews of cost centre and corporate financial positions, involving variance reporting and updates of
forecast out-turns.

J Clearly defined and formalised requirements for the approval and control of expenditure.

. Comprehensive financial regulations approved by the Board, supplemented by a procedures manual for use

in cost centres.
J An internal audit service whose annual programme is approved and monitored by the Audit Committee, that
Committee also having sight of all audit reports produced.
The Audit Committee, on behalf of the Board of Governors, has reviewed the effectiveness of the College’s system
of internal control.

Any system of internal financial control can, however, only provide reasonable, but not absolute, assurance
against material misstatement or loss.
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Report of the Auditors to the Governing Body of
Nene College Higher Education Corporation

We have audited the financial statements on pages 13 to 27.

Respective responsibilities of the Governing Body and Auditors

As described on page 11, the Governing Body is responsible for the preparation of financial statements. It is our
responsibility to form an independent opinion, based on our audit, on those financial statements and to report our
opinion to you,

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the Auditing Practices Board. An audit
includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the financial
statements. It also includes an assessment of the significant estimates and judgements made by the Governing Body
in the preparation of the financial statements, and of whether the accounting policies are appropriate to the
Group’s circumstances, consistently applied, and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessaty in order to provide us with sufficient evidence to give reasonable assurance that the financial statements
are free from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion,
we also evaluated the overall adequacy of the presentation of information in the financial statements.

Opinion

In our opinion:

1. The financial statements give a true and fair view of the state of the affairs of Nene College HEC and the
Group at 31 July 1996 and of the Group’s surplus of income over expenditure for the year then ended and

have been properly prepared in accordance with the Education Reform Act and the Statement of
Recommended Practice on Accounting in Higher Education Institutions.

2. Funds from the Higher Education Funding Council for England, the Further Education Funding Council, the
Teacher Training Agency, grants and income for specific purposes and from other restricted funds
administered by the College during the year ended 31 July 1996 have been applied only for the purposes
for which they were received.

3. Income during the year ended 31 July 1996 has been applied in accordance with the Education Reform Act
governing the College and, where appropriate, with the current Financial Memoranda with the Higher
Education Funding Council for England.

KPMG Spencer House
Chartered Accountants Cliftonville Road

Registered Auditors Northampton NN1 5BU

3 December 1996
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Statement of Principal Accounting Policies

Accounting convention

The financial statements have been prepared under the historical cost convention as modified by the
revaluation of certain fixed assets, and in accordance with both the Statement of Recommended Practice
(SORP): Accounting in Higher Education Institutions and applicable Accounting Standards.

Basis of consolidation

The consolidated financial statements consolidate the financial statements of the College and all its trading
subsidiaries (together “the Group”) for the financial year to 31 July.

The consolidated financial statements do not include those of Nene College Students’ Union as the College
has no direct financial interest and no control or significant influence over their commercial and financial
policy decisions other than that they are required to produce audited financial statements and operate as a
“going concern”.

Recognition of income

Income from short term investments is credited to the income and expenditure account on a receivable
basis.

Income from donations, research grants, contracts and other services rendered is included to the extent of
the expenditure incurred during the year, together with any related contribution towards overhead costs.

Capital allocations made by the HEFCE and the TTA to acquire and restore tangible fixed assets are credited
to the income and expenditure account over the estimated useful lives of the related assets.

Deferred credits in respect of expended allocations received from the HEFCE and the TTA which are
attributable to subsequent financial years are included in deferred capital grants on the face of the balance
sheet.

Pension schemes

Pension costs are assessed on the latest actuarial valuations of the principal schemes and are accounted for
on the basis of spreading the total cost over the employees’ working lives with the College. Variations from
regular cost are spread over the expected average working lifetime of members of the schemes, after
making allowance for future withdrawals.

Foreign currencies

Transactions denominated in foreign currencies are recorded at the rate of exchange ruling at the date of
the transactions. Monetary assets and liabilities denominated in foreign currencies are translared into sterling
either at year end rates or, where there are related forward foreign exchange contracts, at contract rates. The
resulting exchange differences are dealt with in the determination of income and expenditure for the
financial year.

Land and buildings

Land and buildings are stated at cost, other than the properties transferred from Northamptonshire County
Council on 1 April 1989, which are shown at their valuation at that date less depreciation plus the cost of
improvements and additions since that date. The basis of valuation is depreciated replacement cost and an
assumption has been made that no land is held specifically for sale or development. The valuation was
performed at 31 March 1990 by Messis Gotch, Saunders & Surridge, Chartered Architects and Quantity
Surveyors, in order (o calculate their value as at 1 April 1989. Freehold buildings are depreciated over their
useful economic lives of 50 years, commencing in the financial year after completion. Leasehold land and
buildings are depreciated over the life of the lease. Freehold land, other than that transferred from
Northamptonshire County Council, is not depreciated as it is considered to have an indefinite useful life.

Where buildings are acquired with the aid of specific grants, they are capitalised and depreciated as above.
The related grants are treated as deferred capital grants and released to income over the expected useful life
of the buildings.

Maintenance of premises

The cost of routine corrective maintenance is charged to the income and expenditure account as incurred.
The College also sets aside sums on a regular basis to meet the cost of major maintenance costs which
occur on an irregular basis: these are disclosed as provisions.
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10.

11.

12.

Statement of Principal Accounting Policies - continued

Equipment

Equipment purchased from revenue monies, including computer hardware and software, costing less than
£1,000 is written off in the year of acquisition. All other equipment is capitalised at cost and depreciated
over its expected useful life, as follows:

Plant and machinery 5 - 10 years
Furniture, fixtures and fittings 8 years
Computer equipment 3 years
Motor vehicles 4 years
Other equipment 4 years

Where equipment is acquired with the aid of specific capital grants, it is capitalised and depreciated as
above regardless of value. The related grant is treated as a grant received in advance and released to
income over the expected useful life of the equipment, or the period of the grant in respect of research
projects,

Leases

Rental costs under operating leases are charged to expenditure in equal amounts over the period of the
leases.

Investments

Current asset investments are included at the lower of cost and net realisable value.

Stocks

The stocks relate to the bar and catering supplies of the Sunley Management Centre. They are valued at the
lower of cost or net realisable value.

Taxation status

The College is an exempt charity within the meaning of Schedule 2 of the Charities Act 1993 and, as such, is
a charity within the meaning of Section 506(1) of the Taxes Act 1988. Accordingly, the College is potentially
exempt from taxation in respect of income or capital gains received within categories covered by Section
505 of the Taxes Act 1988 or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that
such income or gains are applied to exclusively charitable purposes.

The College is similarly exempt in respect of Value Added Tax. All non-recoverable Value Added Tax on
purchases is included within the appropriate expenditure headings. The College has an agreement with the
local Customs & Excise Office which allows tunnelling of certain business activities for VAT purposes.

The Group does not have a corporation tax liability as any surplus in the subsidiary companies that is
assessable to corporation tax is covenanted to the parent entity, Nene College Higher Education
Corporation, hence leaving a nil liability.
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Consolidated Income and Expenditure Account
For the Year Ended 31 July 1996

Note 1995/96 1994/95
£000 £000
Income
Funding Council grants 1 18,613 18,118
Academic fees and support grants 2 12,522 12,567
Research grants and contracts 161 139
Other operating income 3 4,343 3,820
Interest receivable 383 296
Total income 36,022 34,940
Expenditure
Staff costs 4 22,161 20,677
Depreciation 8 2,621 2,226
Other operating expenses 5 9,476 9,715
Interest payable 6 1,398 1,178
Total expenditure 35,656 33,796
Surplus after depreciation of assets at valuation and before tax 366 1,144
Taxation 0 0
Surplus after depreciation of assets at valuation and tax 366 1,144
Note of Historical Cost Surpluses and Deficits
For the Year Ended 31 July 1996
Note 1995/96 1994/95
£000 £000
Surplus after depreciation of assets at valuation and tax 366 1,144
Difference between depreciation charge based on an historical 18 674 677
cost and revalued basis (as included above)
Historical cost surplus after tax 1,040 1,821

The consolidated income and expenditure of the College and its subsidiaries relate wholly to continuing operations.

There were no recognised gains or losses in either year other than the surplus as shown above.

There were no surpluses or deficits arising in the subsidiaries in the year.
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Nene College of Higher Education Nene College of Higher Education
Balance Sheets as at 31 July 1996 Consolidated Cash Flow Statement
For the Year Ended 31 July 1996
Consolidated College
Note  1995/96  1994/95 1995096  1994/95 Note 1 99£5£g ! 99;;38
£000 £000 £000 £000
Fixed Assets NET CASH INFLOW FROM OPERATING ACTIVITIES 23 2,775 2,928
Tangible assets 8,9 63,378 61,679 62,196 61,679
IAYestiehts I8 o 34 2,285 e RETURNS ON INVESTMENTS AND SERVICING OF FINANCE
63,430 61,713 64,481 61,713 Income from short term investments 366 321
Other interest received - HEFCE 142 215
Current Assets Interest paid (783) (706)
Stocks and stores in hand 5 5 5 5 . . .
Net cash (outflow) from returns on investments and servicing of finance (275) (170)
Debtors 11 1,562 1,740 1,517 1,740 .
| 6,239
nvestments 6,944 , 6,944 6,239 Tax paid 0 0
Cash at bank and in hand 681 245 667 245 - = R
9,192 8,229 9,133 8,229 INVESTING ACTIVITIES
. . T i ibl I 167 1,538
Creditors: amounts falling due within one year 12 (4,765) 4,216) (4,658) 4,216) PEYMERES ieHTIRESE® fimESHOGEEaNIE (Sng)RiSasses . (167) ( )
Payments to acquire tangible assets (other than leased equipment) (4,725) (6,901)
Net current assets 4,427 4,013 4,475 4,013 Loan to Students’ Union (42) 0
Total assets less current liabilities 67,857 65,726 68,956 65,726 Total payments to acquire fixed asset investments (4,934) (8,439)
Creditors: amounts falling due after more than one year 13 (17,481) (16,589) (17,481) (16,589)
y e Deferred capital grants received 1,709 1,707
Provisions for liabilities and charges 14 1,611) (1,473) 1,611 (1,473) ) . .
Receipts from disposal of fixed assets 0 4
Total assets less liabilities 48,765 47,664 49,864 47,664 . . .
Net cash (outflow) from investing activities (3,225) (6,728)
Deferred capital grants 15 (10,209) (9,730) (10,209) (9,730)
TOTAL NET ASSETS 38,556 37,934 39,655 37,934 NET CASH (OUTFLOW) BEFORE FINANCING (725) (3,970)
Represented by:
Reserves FINANCING
Revaluation reserve 18 26,894 27,312 26,894 27,312 Repayment of loan principal 24 (282) (250)
Income and expenditure account 16,17 11,662 10,622 12,761 10,622 HEFCE reimbursement of repayment of loan principal 256 252
TOTAL FUNDS 38,556 37,934 39,655 37,934 Mortgages and loans acquired 893 3,257
, Net cash inflow from financing 867 3,259
The financial statements on pages 13 to 27 were approved by the Board of Governors on 3 December 1996 and
signed on its behalf by:
Dr Martin Gaskell, College Director
Mr Michael Dove, Chairman of Board of Governors
INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS 25 142 (711)

Mr Anthony Stoughton-Harris, Chairman of Finance Committee
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Notes to the Accounts
For the Year Ended 31 July 1996

1. Funding Council grants

HEFCE :
Recurrent grant for teaching and research

Specific grants and non-formula funding

Reimbursement of interest on inherited liabilities

CVE

Primary initial teacher training
PICKUP funding

JIsC

Deferred capital grants released in year (note 15)
Land and buildings
Equipment

FEFC recurrent grant
TTA recurrent grant

2. Academic fees and support grants

Full-time HE fees - UK & EU students
Full-time HE fees - overseas students
Part-time HE fees

FE fees

Short course fees

Contracts in lieu of academic fees

3. Other operating income

Residences, catering and conferences
Sunley Management Centre
European Funding

Profit on disposal of property

Other income

4. Staff & Governors

Staff costs
Wages and salaries
Social security costs
Other pension costs (note 28)

Emoluments of the College Director

1995/96
£000

13,593

195
145
0
0
5

160
991

15,089

1,096
2,428

18,613

1995/96
£000

7,866
348
938

38
231
3,101

12,522

1995/96
£000

2,180
802
530

0
831

4,343

1995/96
£000

19,268
1,449
1,444

22,161

93

1994/95
£000

15,462

212
0
128
52
0

151
953

16,958

1,160
0

18,118

1994/95
£000

7,622
401
1,013
36
197
3,298

12,567

1994/95
£000

1,611
769
614

96
730

3,820

1994/95
£000

18,033
1,384
1,260

20,677

90

The emoluments of the Director are shown on the same basis as for higher paid staff. The College’s pension
contributions to the Teachers' Superannuation Scheme are paid at the same rates as for other academic staff

and amounted to £7,123 (1994/95 - £6,630).
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Notes to the Accounts
For the Year Ended 31 July 1996

4. Staff & Governors - continued

~.

Nene College of Higher Education

In addition to the College Director, a number of members of staff in post at 31 July had their salary determined on an
individual basis by either the College’s Governors or the College Director. The distribution of those salaries was:

£25,000 - £29,999
£30,000 - £34,999
£35,000 - £39,999
£40,000 - £44,999
£45,000 - £49,999
£50,000 - £54,999
£55,000 - £55,999

These members of staff are also eligible for performance related pay supplements to their basic salary, but no

payments are currently being made,

No compensation for loss of office, above the statutory level, has been paid during 1994/95 and 1995/96 to
employees who earnt more than £50,000 per annum.

1996

=N W=UuT N

No member of the Board of Governors received an emolument during the year.

5. Other operating expenses

Residences, catering and conferences operating expenses

Consumable and laboratory expenditure
Books and periodicals

Heat, light, water and power

Repairs and general maintenance
Provision for long-term maintenance
Grants to Nene College Students’ Union
Auditors’ remuneration

Further Education transfer costs
Validation fees

Marketing and subscriptions

Staff development

Rents

Printing, postage and stationery

Other expenses

6. Interest payable

Bank and other loans repayable within five years
Loans not wholly repayable within five years
Finance cost relating to BES

1995/96
£000

946
935
507
689
862
50
233
19

0

170
667
3N
520
1,061
2,506

9,476

1995/96
£000

0
845
553

1,398

19

1995

N
O-=-2NDdMOWO

1994/95
£000

738
835
447
556
661
50
227
16
662
142
574
318
584
985
2,920

9,715

1994/95
£000

0
680
498

1,178
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Notes to the Accounts
For the Year Ended 31 July 1996

7. Analysis of 1995/96 expenditure by activity

Academic departments

Academic services

Administration & central services

Premises

Residences & catering

Research - externally funded

Research - internally funded, including HEFCE funding
Other expenses

8. Tangible assets - Consolidated
Land and buildings

Short BES
Freehold Leasehold (hote 27)
£000 £000 £000
Valuation/cost
At 1 August 1995
Valuation 32,740 653 0
Cost 23,014 0 7,699
Additions at cost 2,612 0 167
Disposals
Valuation 0 0 0
Cost 0 0 0
At 31 July 1996
Valuation 32,740 653 0
Cost 25,626 0 7,866
Depreciation
At 1 August 1995 4,997 82 0
Charge for year 1,116 13 154
Eliminated on disposals 0 0 0
At 31 July 1996 6,113 95 154
Net book value
At 31 July 1996 52,253 558 7,712
At 1 August 1995 50,757 571 7,699

Staff
costs

£000

15,531
1,325
2,862
1,094

346

78
396
529

22,161

Equipment
£000

639
7,581
1,541

(10)
(19)

629
9,103

5,568
1,338
(29)

6,877

2,855
2,652

Other
operating
expenses
£000

2,526
941
2,791
1,912
644
83
267
312

9,476

Total
f£000

34,032
38,294
4,320

(10)
(19)

34,022
42,595

10,647
2,621
(29)

13,239

63,378
61,679

Contributions, net of depreciation, of £8.27 million have been made by the HEFCE towards the construction of College
buildings: should these buildings be sold, the College would have to use the proceeds in accordance with the Financial

Memorandum with the Funding Council.

At 31 July 1996, freehold land and buildings at cost included £217,000 in respect of buildings under construction.

Consolidated

The depreciation charge for the year has been funded by: £000
Deferred capital grants released 1,151
Revaluation reserve released 674
General income 796

2,621
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9. Tangible assets - College

Freehold
£000
Valuation/cost
At 1 August 1995
Valuation 32,740
Cost 23,014
Additions at cost 1,767
Disposals
Valuation 0
Cost (128)
At 31 July 1996
Valuation 32,740
Cost 24,653
Depreciation
At 1 August 1995 4,997
Charge for year 1,116
Eliminated on disposals 0
At 317 July 1996 6,113
Net book value
At 31 July 1996 51,280
At 1 August 1995 50,757

Nene College of Higher Education

Land and buildings

Short BES

Leasehold (note 27)  Equipment Total
£000 £000 £000 £000
653 0 639 34,032
0 7,699 7,581 38,294

0 167 1,464 3,398
0 0 (10) (10)
0 0 (654) (782)
653 0 629 34,022
0 7,866 8,391 40,910

82 0 5,568 10,647
13 154 1,311 2,594

0 0 (505) (505)

95 154 6,374 12,736
558 7,712 2,646 62,196
571 7,699 2,652 61,679

Colnt.ributions, net of depreciation, of £8.27 million have been made by the HEFCE towards the construction of College
buildings: should these buildings be sold, the College would have to use the proceeds in accordance with the Financial

Memorandum with the Funding Council.

At 31 July 1996, freehold land and buildings at cost included £217,000 in respect of buildings under construction.

The depreciation charge for the year has been funded by:

Deferred capital grants released
Revaluation reserve released
General income

College
£000

1,151
674
769

2,594

The figures for _disposals of equipment shown above include a transfer at net book value from Nene College HEC to
Nene College Library Company Limited which amounted to £158,750. The accumulated cost of these assets was

£635,000 and the accumulated depreciation £476,250.

The disposal of land and buildings relates wholly to a transfer to Nene College Library Company Limited,
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Notes to the Accounts
For the Year Ended 31 July 1996

10. Fixed asset investments Consolidated College
1996 1995 1996 1995
£000 £000 £000 £000

Loan to Nene College Students’ Union 72 54 72 54

less amount due within 12 months, included in debtors. (24) (24) (24) (24)
48 30 48 30

Loan to H.E.B.E. Ltd. 4 4 4 4

Investment in subsidiaries 0 0 1 0

Loan to subsidiary 0 0 2,232 0

52 34 2,285 34

The College has the following investments in wholly owned subsidiary companies:

Name of Company Issued Share Capital
Nene College Library Company Limited £100
Nene College Enterprises Limited £100

Both of the above companies were incorporated on 17 August 1995, and they are registered and incorporated in
England and Wales. The financial year end of both of the subsidiaries is 31 July. Nene College Library Company
Limited commenced trading on 1 February 1996. Nene College Enterprises Limited had not commenced trading
at the year end.

The College receives a commercial rate of interest of 9% per annum on the loan tc Nene College Library
Company Limited.

11. Debtors Consolidated College
1996 1995 1996 1995
£000 £000 £000 £000

Debtors 1,015 1,485 1,015 1,485

Amounts owing by group undertakings 0 0 65 0

Prepayments and accrued income 547 255 437 255
1,562 1,740 1,517 1,740

12. Creditors: Amounts falling due within one year Consolidated College
1996 1995 1996 1995
£000 £000 £000 £000

Bank overdraft 1,249 250 1,249 250

Mortgages and unsecured loans 283 283 283 283

Creditors 647 1,253 535 1,253

Amounts owed to group undertakings 0 0 48 0

Social security and other taxation 762 667 719 667

Accruals and deferred income 1,824 1,763 1,824 1,763
4,765 4,216 4,658 4,216

13. Creditors: Amounts falling due after more than one year Consolidated and College

1996 1995
£000 £000

Loan secured on Sunley Management Centre and
Margaret Bondfield hall of residence repayable by 2015. 2,950 2,975
Loan secured on William Carey hall of residence repayable by 2016. 4,150 3,529
BES loan repayable by 1998 (note 27). 9,024 8,471
Unsecured loans repayable by 2002 ( inherited debt ). 1,357 1,614
17,481 16,589
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Notes to the Accounts

For the Year Ended 31 July 1996

14. Provisions for liabilities and charges Consolidated and College

Long term Pensions
Maintenance (note 28) Total
£000 £000 £000
At 1 August 1995 150 1,323 1,473
Transfer from income and expenditure account 50 88 138
At 31 July 1996 200 1.411 1,611

15. Deferred capital grants Consolidated and College

TTA HEFCE Total
£000 £000 £000
At 1 August 1995
Land and buildings 0 7,674 7,674
Equipment 0 2,056 2,056
Total 0 9,730 9,730
Cash received
Land and buildings 71 761 832
Equipment 0 798 798
Total 71 1,559 1,630
Released to income and expenditure
Land and buildings (note 1) 0
Equipment (note 1) 0
Total 0 (1,151) (1,151)
At 31 July 1996
Land and buildings 71 8,275 8,346
Equipment 0 1,863 1,863
Total 71 10,138 10,209
16. Income and expenditure account Consolidated College
£000 £000
Surplus after depreciation of assets at valuation and tax 366 1,465
Release from revaluation reserve 674 674
Historical cost surplus after tax 1,040 2,139
Balance at 1 August 1995 10,622 10,622
Balance at 31 July 1996 11,662 12,761

The historical cost surplus in respect of the College, shown above, includes a surplus of £1,098,250 that relates to a
sale of books and library materials from Nene College HEC to Nene College Library Company Limited. This surplus is
eliminated on consolidation.
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Notes to the Accounts
For the Year Ended 31 July 1996

17. Income and expenditure account reserve-analysis

The following gives a breakdown of the retained consolidated income and expenditure account of the

College, between committed and uncommitted balances:

Capital reserves
Specific reserves
Unexpended departmental balances

Committed reserves
General reserves

18. Revaluation reserve

Revaluations
At 1 August 1995
Revaluation in year

At 31 July 1996

Contribution to depreciation/ repayment of principal
At 1 August 1995
Released in year (note 8)
Repaid in year

At 31 July 1996

Net revaluation amount
At 31 July 1996

At 1 August 1995

19. Lease obligations

Operating lease commitments in respect of equipment
for the 1996/97 financial year, on leases expiring:
Within one year
Between two and five years
Over five years

Operating lease commitments in respect of land and buildings

for the 1996/97 financial year, on leases expiring:
Within one year
Between two and five years
Qver five years

24

1995/96
£000
8,981
206

634

9,821
1,841

11,662

1994/95
£000
8,743
264

537

9,544
1,078

10,622

Consolidated and College

Inherited Inherited
assets loans
£000 £000
34,040 (3,675)
0 0
34,040 (3,675)
4,855 (1,802)
674 0

0 (256)
5,529 (2,058)
28,511 (1,617)
29,185 (1,873)

Consolidated

1996 1995 1996
£000 £000 £000
0 0 0
144 131 119
44 0 44
188 131 163
0 0 0

38 38 38
38 38 38
76 76 76

Total
£000

30,365
0

30,365

3,053
674
(256)

3,471

26,894
27,312

College
1995
£000

38
76

Notes to the Accounts
For the Year Ended 31 July 1996

20. Capital commitments

Commitments contracted at 31 July
Authorised but not contracted at 31 July

21. Post balance sheet events

Nene College of Higher Education

Consolidated and College

1996 1995
£000 £000
392 2,488
591 250
983 2,738

No events have occurred since the balance sheet date which are material to gaining a proper understanding of the

financial position of the College.

22. Contingent liabilities

The College had no contingent liabilities at 31 July 1996 or at 31 July 1995.

23. Reconciliation of consolidated operating surplus to net cash from operating activities

Surplus before tax

Depreciation (note 8)
Deferred capital grants released to income (note 15)

Investment income
HEFCE reimbursement of debt charges - interest (note 1)
Interest payable (note 6)

Decrease/(increase) in stocks
Increase in debtors

Increase in creditors
Increase in provisions

Net cash inflow from operating activities

24. Analysis of changes in consolidated financing during the year

Mortgages & loans

Balance at 1 August 1994

New loan
BES loan
Capital repayments

Net amount acquired in year
Balance at 31 July 1995

New loan
Capital repayments

Net amount acquired in year

Balance at 31 July 1996
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1995/96 1994/95
£000 £000
366 1,144
2,621 2,226
(1,151) (1,104)
(383) (296)
(195) (212)
1,398 1,178
0 (1)
(73) (743)
54 656
138 80
2,775 2,928
£000

12,988

3,257

(250)

3,007

15,995

893

(282)

611

16,606
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Notes to the Accounts
For the Year Ended 31 July 1996

25. Analysis of the balances of cash and cash equivalents as shown in the
consolidated balance sheet

Change
1996 1995 n year
£000 £000 £000
1995/96
Cash at bank and in hand 681 245 436
Short term investments 6,944 6,239 705
Bank overdrafts (note 12) (1,249) (250) (999)
6,376 6,234 142
Change
1995 1994 in year
£000 £000 £000
1994/95
Cash at bank and in hand 245 192 53
Short term investments 6,239 7,008 (769)
Bank overdrafts (250) (255) 5
6,234 6,945 (711)

26. Access funds
1995/96 1994/95

£000 £000

Funding Council grants 127 121
Interest earned 2 2
129 123
Disbursed to students (129) (123)
Balance unspent at 31 July 0 0

Access funds are available solely for students: the College acts only as a paying agent. The grants and related
disbursements are therefore excluded from the income and expenditure account.

27. Business Expansion Scheme (BES)

On 4 August 1993, the College entered into agreements with Matrix Securities and Lloyds Bank plc to raise
approximately £8.45 million through a Bank Guaranteed BES to fund the construction of 600 student residence places
at Park Campus. The schemes were fully subscribed and BES companies were established and funded. These
companies are known as: Matrix Aegis (Nene 1) plc and Matrix Aegis (Nene II) plc.

Under the agreement, the College has contracted to borrow from Lloyds Bank plc an amount sufficient to buy all the
shares of the BES companies or, alternatively, the properties at the end of the 5 year BES period. After allowing for net
income received in respect of the residences during this same period, it is projected that this loan will be in the order of
£8 million, to be secured on the halls themselves and the College’s Avenue Campus. The minimum amount to be
repaid to the BES company shareholders is £10,311,155 and the earliest date for repayment is 24 September 1998.

Although the College has no legal claim to these halls and the associated income, other than the receipt of a ground

rent, before the end of the BES period, in accordance with FRS 5 the following assets and liabilities have been included
on the balance sheet:
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27. Business Expansion Scheme (BES) - continued
1995/96 1994/95

£000 £000 |
Fixed assets (note 8) 7,712 7,699
Cash investments 0 271

7,712 7,970
Creditors: amounts falling due within one year 0 104
Creditors: amounts falling due after more than one year 7,866 7,866

7,866 7,970

The net balance shown above in respect of 1995/96 of £154,000 relates to the depreciation on the BES fixed asset.
The result of this is to reduce the College’s accumulated income and expenditure reserve by this amount.

28. Pension schemes

The two principal pension schemes for the College’s employees are the Teachers’ Superannuation Scheme (TSS) and
the Northamptonshire County Council Superannuation Scheme (NCCSS). These are both independently administered
defined benefit schemes which are funded by contributions from the College and employees. If the College was to
close, without a successor establishment, the Department for Education and Employment would become the
responsible authority for enhanced benefits awarded to members of staff who have taken early retirement.

The TSS scheme is valued every five years by the Government Actuary and the NCCS scheme is valued every three
years by R Watson & Sons, professionally qualified independent actuaries. The rates of contribution payable by the
College for 1995/96, determined by the respective actuaries, were 8.05% to the TSS scheme and 7.80% to the NCCS
scheme. The contribution to the NCCS scheme will change to 9.12% from 1 April 1997.

The assumptions and data which have the most significant effect on the determination of the contribution levels for
the NCCS scheme are as follows:

Date of latest actuarial valuation 31 March 1995
Investment rates per annum (nominal) 8.5%
Salary scale increases per annum (nominal) 6%
Pension increases per annum 4%

Rate of inflation per annum 4%
Market value of assets at date of last valuation £359.8m
Proportion of members’ accrued benefits covered by the actuarial value of the assets 97%

Assumptions and data in respect of the TSS scheme have not been published by the Government Actuary since March
1986.

The total pension cost for the period was £1.44 million (94/95 £1.26m - note 4) and an amount of £1.41 million is
included on the balance sheet as a provision for future pension costs arising from enhancements to service awarded
by the College (note 14).

The Governors have considered whether the College has a potential liability arising from the European Court of

Justice’s decision regarding _the employment and pension rights of part-time staff. As a result of this consideration,
they have decided that no significant liabiity will accrue.

27




Nene Collese of Higher Lducalion

.
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