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Nene College of Higher Education

The Director’s Report to Court

was a year of waiting, the first half was spent waiting for
Dearing and the second half spent waiting for the White
Paper. But that does not mean institutions could sit back

anq wait. They have their own continuing responsibilities to students and to
their staff; they have their own pressures and priorities to attend to.

And in this past year Nene completed its own Strategic Review. Of course
this will need to be re-addressed and revised in the light of the post-Dearing conj
sensus and emerging Government policy. But it will importantly set the context
and the institutional focus and direction for the future development of Nene.

Nene College believes that Higher Education

must enable individuals to achieve success

and satisfaction in the context of

a successful society, and must

promote that success both

economically and culturally.
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To that end Nene will, for the future:

% extend its links with employment and the ‘world
of work’

& provide flexibility of opportunity and approach
to meet the needs of differing students

£ support local industry and business and develop
pro-active partnerships with local and regional
industry and commerce

= enhance the international involvement of the
institution and of its students.

In achieving this, Nene considers it is vital that the traditions and values of
Higher Education are maintained and enhanced, in terms of free speech, toler-
ance, the promotion of culture in all its forms and high standards of behaviour
in society.

In the totality of higher education research is undoubtedly a key function, and
a true university is where research and teaching operate and develop in an
integrated and purposeful way. Nene therefore believes very strongly that a
broad research environment is essential if all students are to engage in an HE
experience and if all graduates are to be equipped to manage intellectual debate,
uncertainty and ambiguity, and to recognise ignorance as an inevitable precursor
of understanding. To that end, Nene will encourage and support applied
research and more collaborative research activity between institutions and
organisations.

Nene fundamentally believes that diversity in institutional mission is essential
for academic freedom and progress; institutions must continue to be free to
determine their particular balance of roles, be it local, regional, national or inter-
national.

As a consequence of its Strategic Review, Nene has identified the main issues
facing the institution and established the key objectives for the coming quin-
quennium. It has set out an exacting and realistic vision for the future, and it has
provided a Strategy for Nene which will ensure: excellence in teaching and
research; the identification and promotion of external partnerships; fitness for
purpose in the management of the College; a rich and rewarding institutional
environment.

Of course Strategic Planning only makes any sense if it is surely grounded in
financial reality. And the financial reality for Higher Education is sombre read-
ing. In 1996-97 funding for higher education, namely tuition fees and funding
council grant, was reduced by 2.8 per cent in real terms. The inevitable conse-
quences for the College are clearly recognisable in the Annual Accounts for
1996-97, published with this Report. In presenting these Accounts I would wish
only to identify those critical factors and underlying trends which have affected
not just the financial performance of the past year but which will impact on the
College for the future.

Dr Martin Gaskell, Director
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INVESTOR IN PEOPLE

(below from top)

Air Marshal Sir Jobn Sutton, Chairman of Governors,
and Dr Martin Gaskell, receive the ‘Investor in People’

award from Mr John Thorpe, Chairman of
Northamptonshire Chamber of Commerce,
Training & Enterprise

The BTEC Student of the Year, Joanne Horne, receives
her award from Yvonne Jobns of BTEC (now EdExcel)

with Nick Boutle (far left) and Dave Hubbard (far
right) of Technology and Design

Northants County Cricketer, Alan Fordbam, studies on
Nene’s distance learning programme

These include the continuing requirement for efficiency gains; the overall con-
straint on student numbers; the failure to provide for the real costs of salary
settlements; the achievement of savings on purchasing and energy cfficiency; the
enhancement of expenditure on curriculum development and IT support for
teaching; the reduction in course operating costs.

This means for the future that we forecast that, within the constraints of
national funding decisions, the College will protect its academic activities, sus-
tain its research development, provide for the maintenance of the necessatry
support facilities, and allow sufficient funds for equipment, minor works and
major capital projects. To that end the College will maintain its rigorous control
of cost-centre budgers and secure the benefits of an internal market; it will
remain constant to its recognised core business and will nor extend or diversify
its activities inappropriately.

This is the harsh financial reality and a demanding scenario. It is particularly
so given the immense efforts of recent years, not only of the Governors and the
College management to deliver sound and secure finances, but also of all the
staff of the College to deliver high quality against ever-increasing efficiency
requirements. The Governing Body will not of course allow the College to go
into deficit; Nene will maintain its reputation for sound financial management.
But that will require difficult and unpalatable decisions for the future. However
these will be necessary if the achievements of recent years are not to be squan-
dered, but are to be secured and enhanced.

And at a time of uncertainty in higher education, of concern about recruit-
ment and future funding, and of increasing pressures on both staff and students,
it is important to recognise and celebrate these achievements.

The Governing Body
® New Chairman:  Air Marshal Sir John Sutton, former Governor of Jersey
* New Members:  Rt. Rev. lan Cundy, Lord Bishop of Peterborough

Mr lain Kennedy, Managing Director of Church’s Shoes,
Northampton

Miss Louise Kidd, recently retired Principal of Rutland
College and currently an educational consultant

Sir Patrick Walker, former senior officer of HM Foreign
Office

* The Governing Body has always operated in accordance with principles of
openness and has well-established principles of procedure. This year it
reviewed and revised these in the light of the Nolan Committee’s Report and
in order to ensure continuing best practice.

The Staff

* Nene secures Investor in People status.

® Nene introduces NVQ Awards in Customer Care for support staff.

Students
* BTEC Student of the Year - Joanne Horne, HND Enginecring.

* Institute of Engineering Designers National Prize - David Swinn, HND
Product Design.

* CIMA National Prizewinner in Organisational Management and Develop-
ment - Rebecca Smith (Coventry and Warwickshire Hospital).

* Northants County cricketer, Alan Fordham, studies on Nene’s distance learn-
ing Professional Management Foundation Programme, whilst in South Africa
over the winter. His success leads to an administrative post at Lords on his
‘retirement’ from first-class cricket.

* Four Graphic Design students win Starpack awards from the Institute of
Packaging.

* Fashion Design student, Emma Bassnett, wins the Cancer Research Fashion
award for designs using recycled material.
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Student Support

¢ The Learning Development Centre, originally initiated in thé Facult.y- of

Applied Sciences, is established as a cross-institution resource with provision

at both campuses for engendering independent student learning.

The Government Office for the East Midlands supports a project on graduate

entry into small and medium sized enterprises.

e The Careers Department establishes a Student Job Service to he.lp students
apply for part-time work. This centres around vacancie;s sent in by .local
employers. Tt meets the practical needs of students and reflects the reality of
part-time work for today’s students.

e Nene students secure six placements on the Shell Technology Enterprise
Programme (STEP) in Northamptonshire.

¢ The innovative Student Support Initiative (students supporting other students
in their academic work) now benefits fifteen courses; the College is a national
leader in this area.

¢ The College achieves the maximum scores under the head of ‘St}ldent Support
and Guidance’ in all the assessments of the Quality of Education completed
to date.

e Widening Access - Removing Barriers to Learning (WARBL). Special HEFCE
funding enables Student Services to undertake development work w1th
students with additional needs, with a focus upon dyslexia, sensory or physi-
cal impairments and mental health difficulties.

¢ The National Mentoring Consortium offers students from an ethni'c minority
background the opportunity to be paired with a mentor frorp a major compa-
ny for a period of six months. Nene College has been an active member of the
Consortium for the past three years.

(above from left) ) )
Cancer Research Fashion award for designs using
recycled material is won by Emma Bassnett, dress
modelled by Caprice

Institute of Engineering Designers National Prize is
awarded to David Swint

The Learning Development Centre

below)

Nene College students receive their ‘STEP’ awards from
Allen Worsfold, Kettering Business Venture Trust and
Martyn Wylie, Chief Executive, Northamptonshire
Chamber of Commerce, Training and Enterprise

Ti P

SUELL TECHNOLOGY EN1FRPRISE PRUGRAMME

STEP is a Shell Community
Investment Programme
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(above from left)
Equine Studies in conjunction with Moulton College of
Agriculture

Joint HND in Media with Northampton College

(below from top)
New Postgraduate publication

Postgraduate Psychology student in sensory deprivation
laboratory

(below right from top)
Dr Phil Picton of the Optophone project

Professor Susan Weil, Head of the SOLAR Centre
(Social and Organisational Learning and Re-animation)

Courses

Occupational Therapy launches innovative and exciting framework for
Continuing Professional Development in conjunction with the Anglia and
Oxford Regional Health Authority.

New masters degrees introduced in Health Studies, Podiatry, History of
Printed Graphics and Applied Psychology.

Equine Studies - in conjunction with Moulton College of Agriculture - first
students graduate.

Joint HND in Media with Northampton College launched.

The Sunley Management Centre secures tender with HM Treasury for the
provision of training for middle and senior managers. A programme covering
a broad range of management topics and leading to Certificates and
Diplomas in Management Studies will be directed to meet the needs and
schedules of different groups and individuals.

Nene Centre for Healthcare Education recognised by City and Guilds for the
high standard of teaching and training delivered, and by MacMillan Open
Learning as a centre of excellence in open learning.

Postgraduate Certificate in Management at Sunley Management Centre
selected by Whitbread Group for training their junior managers.

Recent assessments of the Quality of Education have continued to produce
excellent results; recent grades for American Studies, for Performance and
Communication Studies, and for Leather Technology have all been above
average for HEIs generally, and in the case of Leather Technology and
Performance and Communication Studies set new records for the institution.

Research

ESRC supports research project in School of
Environmental Science - ‘Exploring the Fourth
Environment’.

EPSRC supports Optophone project which is a
device which uses software to mathematically con-
vert visual image into sound signals. It is primarily
intended as an aid for blind people to help them
better understand their surroundings.

Over a hundred research students enrolled.

The SOLAR Centre (Social and Organisational
Learning and Re-animation) is established as both a
postgraduate and a post-experience collaborative
learning and action research centre. This cross-
faculty initiative provides support and challenge to
people who are concerned with social outcomes
and social responsibility, interested in learning
processes in complex systems, and are involved in
large scale social and organisational change. The
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Centre offers development programmes and forums involving leading interna-
tional thinkers; projects are currently underway with the BBC, the North
Thames NHS Executive and the University of Natal; a group-based PhD pro-
gramme has been initiated. . .
HEFCE support of £80,000 under its Joint Research Council Equipment
Initiative Bid for air pollution monitoring equipment. Northamptonjbased
equipment manufacturer, Horiba, backs the rescarch with a donation of
equipment worth a similar sum.

Overseas Activities

Summer School in English Language for 150 students from 18 countries.
TEMPUS successes in Euro Studies at Moscow State University and in Con-
ference Translating and Interpreting to EU Standards with the Universitics of
Poznan and Silesia.

Nene College International Scholarships enrol first students.

Hong Kong launch of Nene MA in Marketing in April 1997. .
Joint American Studies student exchange established with four partner uni-
versities in South Carolina.

Nene Centre for Healthcare Education secures an 80,000 ecu grant under the
TACIS scheme to expand activity in Kiev and Lviv in the Ukraine on diabetes
and foot surgery.

Local Partnerships

Government Challenge supports local authority, business and college partner-
ship project to promote waste minimisation.

Sunley Management Centre wins contract from Honda Motor Europe Ltd to
develop a business simulation as management training tool for their European
managers.

Within the Northampton Compact, Nene, Moulton and Northampton
Colleges establish an International Foundation Programme to meet the r}eeds
of overseas students wishing to secure matriculation for entry to UK higher
education. o
Nene’s Higher Education Partnership with schools and colleges within a 7.0
mile radius of Northampton expands to include over 60 members. This
involves increasingly close involvement of Nene with staff and students from
these institutions. . .

Collaborative work with Peterborough Regional College continues to grow,
with initiatives in Construction Management, Business Information Tech-
nology and in the Certificate of Education (FE).

(above from left)

Professor Jobn McClatchey and Dr Martin Gaskell
receive the new mobile air quality monitoring station
from Mr Atsushi Horiba, President of the Horiba Group
of companies

Mr Horace Wong and Dr Martin Gaskell, Hong Kong
Distance Learning

Moscoww State University

Nene American Studies student Janies Boys meets
President Bill Clinton.

(below) . )
Student fees and loans workshop, a Higher Education
Partnership event
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(above)
The new Kelmarsh Building for the St Andrew’s
School of Occupational Therapy

(below from top)
The College is in partnership with the Royal Theatre and
the Derngate Centre

Leader of Northamptonshire County Council, My Jimmy
Kane and Dr Martin Gaskell at the ALLIN launch

(below right from top)
Restoration work on a 17th century Chinoiserie
screen in the Leather Conservation Centre

The Leather Conservation Centre (left to right) Mrs
Cooke, Roy Thomson (Head, Leather Conservation
Centre), David Carter (current Master of the Worshipful
Company of Leathersellers), Mrs Carter, Dr Gaskell and
Captain Jonathan Cooke (Clerk of the Leatbersellers)

Access and Accountability

Professor Helen Rainbird is a member of the National Advisory Group for
Continuing Education and Lifelong Learning chaired by Professor Bob Fryer.
With university partners in Italy, France, Germany and Spain, Nene is part of
a European Union funded Leonardo Project on ‘The evaluation of quality in
continuing vocational training’,

Community Relations

The College is now in partnership with both the Royal Theatre and the
Derngate Centre in Northampton where it promotes a series of pre-perfor-
mance lectures.

Community Arts promoted through formal links between Performance
Studies and the Roadmender Club for young people in Northampton.

The College Library together with the Northamptonshire County Library
Services launches Access to Learning in Libraries in Northamptonshire
(ALLIN). This co-operative venture is aimed at making available the widest
possible library resources for all independent learners.

Buildings and Services

After the College’s success in secur-
ing £100,000 of Phase One
LANMAN money to develop the
information technology activity
infrastructure, the same amount is
secured under Phase Two. Matched
by similar College funding the
provision of a networking infra-
structure to all teaching rooms will
be achieved by mid *98. This will
enable new methods of learning and
technology via access of the Internet
to be progressed.

The new Kelmarsh Building for the
St Andrew’s School of Occupational
Therapy is completed at Park
Campus. This enables the School,
which became part of Nene College
in 1993, to move from its original
home at St Andrew’s Hospital and
fully integrate with the Nene Centre
for Healthcare Education.

The Leather Conservation Centre is =
relocated to new state-of-the-art |
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premises at Park Campus thanks to the generosity of the Worshipful
Company of Leathersellers. The Leather Conservation Centre is a world-wide
centre of excellence for the conservation of leather and leather artefacts.

The J J Gallagher Sports Fields, funded by Mr Tony Gallagher and named
after his father, are opened for use, providing students and the community
with two new international size football pitches.

Sport at Nene

Rugby. Four students are first team regulars with Northampton Saints, and
Nene is represented in English and Welsh Under 21 teams. Former student,
Allen Clarke, is called up for Ireland in the Five Nations tournament. In 1997
the College 1st XV wins the South East Division One and will now play in
the Premier League.

Swimming. Paul Nichols gains a Bronze in the finals of the 200m Butterfly at
the BUSA National Championships.

Tae kwon do. Viz Mistry achieves Silver in the World Twelve Nations
Championships.

Mixed Hockey team become Northants League Champions for third succes-
sive year.

Windsurfing. Having been Student National Champion in the Middleweight
class in Boardsailing, Steven Ireland this year collects Bronze in the
Windsurfing championships.

Kick-boxing. Carl Garner is selected for the World Championships in the
Ukraine.

Rowing Club launches new coxed-four and inaugurates women’s crew.

The Arts at Nene

The Friends of the Arts at Nene College was established to secure sculptures
for the College grounds. Added to the collection this year are works by
Michael Kenny and Nicola Godden.

‘Music at Nene’ concert series completes its third scason with the financial
support of Lloyds Bank.

First appearance of the College’s Gamelan Players with guest appearances by
South Bank Gamelan Players and dancers from the Indonesian embassy.
Gamelan workshops initiated for schools and music teachers.

For the respective openings of their new Northampton offices, the German
engineering firm Festo and Barclaycard commission students’ murals, dance
performances and fashion shows. .

Of fifteen exhibitions this year in the Nene Gallery, the most popular is that
run in conjunction with the annual Northampton Balloon Festival. The .1997
exhibition, assisted by Virgin, featured photographs not previously seen in the
UK of the Virgin Global Challenge in Marrakech taken by Thierry Bacon-
Gibod, one of France’s leading photographers.

{above from left)

Visual Arts Student Ryan Everson and his mural
commissioned for the opening of the Northampion
Centre for German-owned engineering firm, Festo

Michael Kenny’s ‘Geometry and Stone’ sculpture in front
of the Leather Conservation Centre

New Harpsichord in the style of celebrated 18th century
maker, Albert Delin, used for the first time at this year’s

‘Music at Nene’ concert series

The College’s Gamelan Players
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(above from left)
Dr Kenneth Edwards, Vice Chancellor, University of
Leicester

My John Tusting, Chairman of the Leather Industry
Advisory Conunittee
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Nene Awards

¢ Under its Degree Awarding Powers conferred by the Privy Council, Nene held
its first independent Degree Congregation in January 1997, and on that
occasion its first Honorary Degree was conferred on Dr Kenneth Edwards,
Vice Chancellor of the University of Leicester, in recognition of the long and
valuable association between the College and the University.
¢ Honorary Fellowships of the College were conferred on:
Dr Janet Ritterman  Director of the Royal College of Music
Mt John Tusting Chairman of the Leather Industry Advisory
Committee
Sir Hereward Wake  former Deputy Chairman of Governors and Vice
Lord Lieutenant of Northamptonshire.

Alumni

* The historic database now completed.

e Over 20,000 active alumni.

* Winter and Summer magazines, regional reunions, ‘contacting lost friends’
service, year books and directory introduced.

The Challenges for the future

e “At the heart of our vision of higher education is the free-standing institution,
which offers teaching to the highest level in an environment of scholarship
and independent enquiry ....... We think in terms of a compact between
higher education and society which reflects their strong bond of mutual inter-
dependence ....... We believe that an adaptive, pro-active higher education
community will serve the UK well.”

(The National Committee of Inquiry into Higher Education, 1997).

As a College therefore we will continue to revise our course portfolio and to
review our programmes of study so as to ensure that they continue to meet the
needs of students and employers. We will need to work ever harder in order to
satisfy ourselves and all our stakeholders that we are offering the best possible
teaching and learning opportunities, the highest possible standards and quality
of delivery. And above all we will have the very demanding task of managing a
difficult financial situation in a way that means the College can not only balance
its budget but also deliver necessary provision for the innovative and new devel-
opments that are vital for a progressive and dynamic higher education service.

ey
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We will face these challenges as a resourceful and resolute institution, of
which this Report gives some impression, and we will build on the achievements
of the past year and on the response of colleagues at all levels to the problems
and opportunities we have faced. People are, of course, the lifeblood of any col-
lege and it is a pleasure to have this annual opportunity to reflect on their
achievements and their aspirations.

Martin Gaskell

(above from left)
The Leather Technology laboratory

Alumnus Bromwen Jones, notw Midlands Regional
Director of Barkers (the second largest Human
Resaurces and Advertising Agency in the UK)

Visual Arts student Simon Douglas on a British Schools

Fxploring Society expedition to the Laban! Himalaya,
funded by the Graduation Ball scholarship

11
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Nene College of Higher Education

Report of the Board of Governors

Format of the financial statements

The consolidated financial statements presented within this report are structured
in accordance with the Statement of Recommended Practice on Accounting in
Higher Education Institutions.

The intention of the SORP is that the accounts of Higher Education
Institutions should, as far as possible, be prepared on a comparable and
consistent basis. They should also, where possible, be prepared on a similar basis
to the accounts of other corporate organisations. As such, the SORP takes
account of what is currently thought of as best accounting practice, the
accounting provisions of the Companies Acts, Statements of Standard
Accounting Practice, Financial Reporting Standards, as applicable to Higher
Education Institutions, and the concept of the “true and fair view”, which is
regarded as of paramount importance.

The consolidated financial statements cover the activities of Nene College and
its two wholly owned subsidiary companies: Nene College Library Company
Limited and Nene College Enterprises Limited.

Results for the year

Financial year 1996/97 was another period of solid financial performance by the
College. The small historical cost surplus achieved was particularly pleasing
given initial budget projections of a small deficit and the need during the year to
react quickly to both full and part-time under-recruitment against targets and the
loss of the post registration nursing contract with the NHS Executive in a tender
exercise. Savings from vacant posts and non pay underspends in cost centres
were major contributors to the year end financial position as was additional
interest on deposits as interest rates rose during the latter part of the year. The
institution continues to have a healthy balance sheet and a strong cash base both
of which enable it to look forward to the uncertain national financial situation in
Higher Education from a relatively secure financial base. Cash backed reserves
available to the College centrally, however, remain at very modest levels in
relation to the turnover of the institution.

In summary, the College’s financial results were:

1996/97 1995/96

£'000 £'000

Income 35,482 36,022
Expenditure 36,146 35,656
Historical Cost Surplus 8 1,040
Total Reserves 38,142 38,556

The fall in the historical cost surplus from £1.8m in 1994/95 through £1.0m
in 1995/96 to £8,000 in 1996/97 reflects the financial pressure being applied
nationally to Higher Education. Costs continue to rise from pay awards,
incremental drift and general price inflation, whilst mandatory award tuition fees
have remained static for another year and full-time HE student number controls
continue in place.

The 1.5% decrease in income can be traced to two main sources. Grant
income from the three Funding Councils with which the College deals fell in each
case, with the Teacher Training Agency (TTA) reduction being particularly severe
at over 11%. In addition, income from contracts in lieu of academic fees fell
sharply, largely as a result of the loss of the post registration nursing contract.

13
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These reductions were offset, to an extent, by a marked increase in income from
short courses, and additional income from the College residences from a price
increase and a change in charging policy.

Costs rose by only 1.4% compared with 5.5% in the previous year. Staff costs
increased by 2.6% against a background of a 2.9% pay award and incremental
drift of 1.5%, cleatly reflecting downward pressure on the number of staff
employed. Other operating expenses actually reduced marginally, indicating the
success of cash limiting many areas of College non pay spend at previous year
levels.

The figure for other operating expenses includes £30,000 to increase the
provision for long term maintenance thereby continuing to demonstrate the
Board’s intention to maintain the College’s estate in good order, Whilst the
outturn has not enabled any new funds to be added to the uncommitted reserve
established last year, it remains intact with its strategic importance undiminished
given national funding considerations.

Capital projects

No major capital projects were undertaken in 1996/97 but significant
expenditure was incurred on the planning, design and investigative stages of
three projects which it is proposed will occur in 1997/98, namely the provision of
224 residences at the College’s Avenue Campus, a School of Occupational
Therapy at Park Campus and, with the aid of a donation, a Senate Building also
at the Park Campus.

Minor works in excess of a total of £700,000 were completed during the year
emphasising the College’s commitment to maintaining and adapting its estate.
The largest project was a joint scheme to install a lift at Avenue Campus and to
convert the Sports Hall for dance and drama teaching.

Cash flow

Information regarding the College’s cash position for 1996/97 is included in these
accounts in a manner which complies with the revised requirements of Financial
Reporting Standard 1. The figures show that the College was cash positive during
the period, one of the principal contributing factors being the cash received in
1996/97 in respect of the BES Halls of Residence which will be held until the
shareholders are repaid in September 1998.

Subsidiary companies

Both of the College’s wholly owned subsidiary companies formed in 1995/96
traded in 1996/97. Further details of these are included within note 10 to these
accounts,

Research

The College considers the development of an appropriate level of research as
integral to its mission. In accordance with the College’s strategic plan, additional
resources, over and above the specific revenue received from external contracts
and the HEFCE, were applied during the year to this arca. The level of external
funding of projects was maintained in 1996/97 despite the GALA project which
was the major contributor to the 1995/96 total coming to an end. HEFCE
research funding was £103,000 and the College invested £674,000 of its own
resources.

Nene College of Higher Education
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The College intends to continue to invest annually in research development
through to 2000/1, the end of its current strategic planning period.

Employee/student involvement

In reflection of the considerable value which the College places on the
involvement of its employees and students, both groups are represented on the
Board of Governors. In accordance with best practice within the sector, Nene
operates a Joint Consultation and Negotiation Committee with recognised Trade
Unions within the College. An equal opportunities policy is operated for both
staff and students and an annual grant is made to the Students’ Union within the
constraints of current legislation.

Employment of disabled people

Applications for employment by disabled persons are always given full and fair
consideration, bearing in mind the individual’s aptitudes and abilities. In the
event of employees becoming disabled, every effort would be made to relocate, or
retrain, them in order that their employment with the College may continue.

Payment of creditors

It is the College’s policy to obtain the best value for money for its purchases and
the best terms for all business and, thus, there is no single policy as to the
College’s payment terms. In agreements negotiated with suppliers, the College
endeavours to abide by the specific payment terms.

Outlook for the future

Despite the pressures on Higher Education funding generally, it is the Governors’
intention that the College should continue to ensure that, in each financial year,
revenue cash income exceeds revenue cash expenditure save where expenditure
from accumulated reserves is authorised for specific purposes. However, in an
increasingly demanding external environment, this will become progressively
more difficult to achieve.

The Board of Governors
As at 31 July 1997, the Board of Governors consisted of:

The Lady Braye Mr I M Kennedy
Mr R J W Bulman Miss L Kidd
Captain | Cooke Dr ] Meara
Right Reverend I Cundy Mr R J B Morris
Mr C Davenport Mr S Mustoe

Mr M L Dove
Dr S M Gaskell (Director})

Lady Robinson
Air Marshal Sir John Sutton (Chairman)

Mr A J Greenwell Sir P Walker
Mr E Harper Mr A D Woollcott
Mr A R Heygate

Air Marshal Sir John Sutton (Chairman)

15
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| Corporate Governance

The following statement is given to assist readers of the financial statements to
obtain an understanding of the Governance procedures applied by the Board of
Governors.

The Board of Governors welcomes the report of the Committee on the Financial
Aspects of Corporate Governance (the Cadbury Committee) and the Committee’s
Code of Best Practice. Whilst the College does not fall within the regulation of
the London Stock Exchange, the Governors recognise that the Code is of great
relevance to the College.

Summary of the College’s structure of
Corporate Governance

The College’s Board of Governors is constituted in accordance with the
requirements of current Parliamentary legislation. The Chief Executive of the
College, the Director, is a member of the Board. The Board meets at least three
times per year, once in each academic term, and, under the Financial
Memorandum with the Higher Education Funding Council for England, is
responsible for the College’s ongoing strategic direction, financial health, and the
approval of major developments.

The Board has three committees: Finance, Employment and Audit. These
committees meet at least once per term and are formally constituted with agreed
terms of reference. The Audit Committee, to reflect best practice, includes two
members who are neither Governors, nor employees of the institution.

The Finance Committee carries out a detailed examination of the College’s
annual revenue and capital budgets, and its final accounts, and recommends
approval to the Board of Governors. It is also responsible for the ongoing
monitoring of performance in relation to the approved budgets and to the cash
flow position.

The Employment Committee undertakes detailed consideration of policy
documents which relate to the pay and conditions of employees, and to personmel
issues generally, and makes recommendations to the Board.

The Audit Committee meets with the External Auditors and Internal Auditors
of the College and reviews their findings. The Committee considers detailed
reports, together with recommendations for the improvement of the College’s
systems of internal control and management’s response and implementation
plans. It also receives and considers reports from the Higher Education Funding
Council for England as they affect the College’s business and monitors adherence
with regulatory requirements. Whilst College managers attend meetings of the
Audit Committee, they are not members of the Committee and the Committee is
empowered to meet with the External Auditors on its own for independent
discussions.

The Board has also constituted an Accommodation Working Party of
Governors to advise it on the non-financial issues associated with building
projects and site development.
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Responsibilities of the Board of Governors

In accordance with the Education Reform Act 1988, as updated by the 1992
Further and Higher Education Act, the Board of Governors of Nene College
HEC is responsible for the administration and management of the affairs of the
College and is required to present audited financial statements for each financial

year.
The Board of Governors is responsible for keeping proper accounting records
which disclose with reasonable accuracy, at any time, the financial position of the
College and to enable it to ensure that the financial statements are prepared in
accordance with the Education Reform Act 1988, the 1992 Further and Higher
Education Act, the Statement of Recommended Practice on Accounting in Higher
Education and other relevant standards. In addition, within the terms and
conditions of a Financial Memorandum agreed between the Higher Education
Funding Council for England and the Board of Governors of Nene College, the
Board, through its designated office holder, is required to prepare financial
statements for each financial year, which give a true and fair view of the state of
affairs of the College and of the surplus, or deficit, and cash flows for that year.

In causing the financial statements to be prepared, the Board has ensured that:
e Suitable accounting policies have been selected and applied consistently.
e Judgements and estimates have been made that are reasonable and
prudent.

e Applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements.

e Financial statements are prepared on the going concern basis, unless it is
inappropriate to presume that the College will continue in operation.
The Board is satisfied that the College has adequate resources to
continue in operation for the foresecable future; for this reason the
going concern basis continues to be adopted in the preparation of the
financial statements.

The Board has taken reasonable steps to:

e Ensure that funds from the Higher Education Funding Council for
England have been used only for the purposes for which they have been
given and in accordance with the Financial Memorandum with the
Funding Council and any other conditions which the Funding Council
may from time to time prescribe.

o Ensure that funds from the Further Education Funding Council and the
Teacher Training Agency have been applied only for the purposes for
which they have been given.

 Ensure that there are appropriate safeguards and management controls
in place to safeguard public funds and funds from other sources.

e Safeguard the assets of the College and to prevent and detect fraud.

e Secure the economical, efficient and effective management of the
College’s resources and expenditure.
In fulfilling the above responsibilities, the Board has established a committee to
determine and advise it on matters relating to finance. The membership of that
committee is drawn from the Board and meets on a regular basis.
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! Responsibilities of the The key elements of the College’s system of internal financial control, which is
designed to discharge the ibiliti i i

| Board of Governors - fOH(;gWing: g responsibilities set out on the previous page, include the

continued e Clear delegation of authority and budgetary allocations to heads of

academic and administrative departments, with a twice yearly review on
a personal basis with the College Director and Financial Controller.

¢ An established strategic planning process, supplemented by detailed
annual income, expenditure, capital and cash flow budgets.

* Monthly reviews of cost centre and corporate financial positions,
involving variance reporting and updates of forecast outturns.

e Clearly defined and formalised requirements for the approval and
control of expenditure.

¢ Comprehensive financial regulations approved by the Board,
supplemented by a procedures manual for use in cost centres.

¢ An internal audit service whose annual programme is approved and
monitored by the Audit Committee, that Committee also having sight of
all audit reports produced.

The Audit Committee, on behalf of the Board of Governors, has reviewed the
effectiveness of the College’s system of internal control.

Any system of internal financial control can, however, only provide
reasonable, but not absolute, assurance against material misstatement or loss.

18
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Nene College Higher Education Corporation

We have audited the financial statements on pages 20 to 37.

Respective responsibilities of the Governing Body and

Auditors

As described on page 17, the Governing Body is responsible for the preparation
of financial statements. It is our responsibility to form an independent opinion,
based on our audit, on those financial statements and to report our opinion to

you.

Basis of opinion

We conducted our audit in accordance with Auditing Standards issued by the
Auditing Practices Board. An audit includes examination, on a test basis, of
evidence relevant to the amounts and disclosures in the financial statements. It
also includes an assessment of the significant estimates and judgements made by
the Governing Body in the preparation of the financial statements, and of
whether the accounting policies are appropriate to the Group’s circumstances,
consistently applied, and adequately disclosed.

Report of the Auditors to the Governing Body of

We planned and performed our audit so as to obtain all the information and
explanations which we considered necessary in order to provide us with sufficient
evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or other irregularity or error. In
forming our opinion, we also evaluated the overall adequacy of the presentation
of information in the financial statements.

Opinion
In our opinion:

1. The financial statements give a true and fair view of the state of the
affairs of Nene College HEC and the Group at 31 July 1997 and of the
Group’s surplus of income over expenditure for the year then ended and
have been properly prepared in accordance with the Education Reform
Act and the Statement of Recommended Practice on Accounting in
Higher Education Institutions.

2. Funds from the Higher Education Funding Council for England, the
Further Education Funding Council, the Teacher Training Agency,
grants and income for specific purposes and from other restricted funds
administered by the College during the year ended 31 July 1997 have
been applied only for the purposes for which they were received.

3. Income during the year ended 31 July 1997 has been applied in
accordance with the Education Reform Act governing the College and,
where appropriate, with the current Financial Memoranda with the
Higher Education Funding Council for England, and the Funding
Agreement dated May 1996 with the Teacher Training Agency.

KPMG Norfolk House

Chartered Accountants 499 Silbury Boulevard

Registered Auditors Central Milton Keynes
MK9 2HA

12th December 1997
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1. Accounting convention

The financial statements have been prepared under the historical cost convention
as modified by the revaluation of certain fixed assets, and in accordance with
both the Statement of Recommended Practice (SORP):Accounting in Higher
Education Institutions and applicable Accounting Standards.

2. Basis of consolidation

The consolidated financial statements consolidate the financial statements of the
College and all its trading subsidiaries (together “the Group”) for the financial
year to 31 July.

The consolidated financial statements do not include those of Nene College
Students’ Union as the College has no direct financial interest and no control or
significant influence over their commercial and financial policy decisions other
than that they are required to produce audited financial statements and operate
as a “going concern”.

3. Recognition of income

Income from short term investments is credited to the income and expenditure
account on a receivable basis.

Income from donations, research grants, contracts and other services rendered
is included to the extent of the expenditure incurred during the year, together
with any related contribution towards overhead costs.

Capital allocations made by the HEFCE and the TTA to acquire and restore
tangible fixed assets are credited to the income and expenditure account over the
estimated useful lives of the related assets.

Deferred credits in respect of expended allocations received from the HEFCE
and the TTA which are attributable to subsequent financial years are included in
deferred capital grants on the face of the balance sheet.

4, Pension schemes

Pension costs are assessed on the latest actuarial valuations of the principal
schemes and are accounted for on the basis of spreading the total cost over the
employees’ working lives with the College. Variations from regular cost are
spread over the expected average working lifetime of members of the schemes,
after making allowance for future withdrawals.

5. Foreign currencies

Transactions denominated in foreign currencies are recorded at the rate of
exchange ruling at the date of the transactions. Monetary assets and liabilities
denominated in foreign currencies are translated into sterling either at year end
rates or, where there are related forward foreign exchange contracts, at contract
rates. The resulting exchange differences are dealt with in the determination of
income and expenditure for the financial year.

Nene College of Higher Education

6. Land and buildings

Land and buildings are stated at cost, other than the properties transferred from
Northamptonshire County Council on 1 April 1989, which are shown at their
valuation at that date less depreciation plus the cost of improvements and
additions since that date. The basis of valuation is depreciated replacement cost
and an assumption has been made that no land is held specifically for sale or
development. The valuation was performed at 31 March 1990 by Messrs Gotch,
Saunders & Surridge, Chartered Architects and Quantity Surveyors, in order to
calculate their value as at 1 April 1989. Freehold buildings are depreciated over
their useful economic lives of 50 years, commencing in the financial year after
completion. Leasehold land and buildings are depreciated over the life of the
lease or 50 years, whichever is the shorter. Frechold land, other than that
transferred from Northamptonshire County Council, is not depreciated as it is
considered to have an indefinite useful life.

Where buildings are acquired with the aid of specific grants, they are capital-
ised and depreciated as above. The related grants are treated as deferred capital
grants and released to income over the expected useful life of the buildings.

7. Maintenance of premises

The cost of routine corrective maintenance is charged to the income and
expenditure account as incurred. The College also sets aside sums on a regular
basis to meet the cost of major maintenance costs which occur on an irregular
basis: these are disclosed as provisions.

8. Equipment

Equipment, including computer hardware and software, costing less than £1,000
is written off in the year of acquisition. All other equipment is capitalised at cost
and depreciated over its expected useful life, as follows:

Plant and machinery 5 - 10 years
Furniture, fixtures and fittings 8 years
Computer equipment 3 years
Motor vehicles 4 years
Other equipment 4 years

Where equipment is acquired with the aid of specific capital grants, it is capit-
alised and depreciated as above regardless of value. The related grant is treated
as a grant received in advance and released to income over the expected useful
life of the equipment, or the period of the grant in respect of research projects.

9. Leases

Rental costs under operating leases are charged to expenditure in equal amounts
over the period of the leases.

10. Investments

Current asset investments are included at the lower of cost and net realisable
value.

21




Nene College of Higher Education

Statement of Principal
Accounting Policies -
continued

22

11. Stocks

The stocks relate to the bar and catering supplies of the Sunley Management
Centre. They are valued at the lower of cost or net realisable value.

12. Cash flows and liquid resources

Cash flows comprise increases or decreases in cash. Cash includes cash in hand,
deposits repayable on demand and overdrafts. Deposits are repayable on demand
if they are in practice available within 24 hours without penalty. No investments,
however liquid, are included as cash.

Liquid resources comprise assets held as a readily disposable store of value.
They include term deposits held as part of the College’s treasury management
activities.

13. Taxation status

The College is an exempt charity within the meaning of Schedule 2 of the
Charities Act 1993 and, as such, is a charity within the meaning of Section
506(1) of the Taxes Act 1988. Accordingly, the College is potentially exempt
from taxation in respect of income or capital gains received within categories
covered by Section 505 of the Taxes Act 1988 or Section 256 of the Taxation of
Chargeable Gains Act 1992 to the extent that such income or gains are applied
to exclusively charitable purposes.

The College receives no similar exemption in respect of Value Added Tax. All
non-recoverable Value Added Tax on purchases is included within the
appropriate expenditure headings. The College has an agreement with the local
Customs & Excise Office which allows tunnelling of certain business activities
for VAT purposes.

The Group does not have a corporation tax liability as any surplus in the
subsidiary companies that is assessable to corporation tax is covenanted to the
parent entity, Nene College Higher Education Corporation, hence leaving a nil
liability.

Nene College of Higher Education

Consolidated Income and Expenditure Account
For the Year Ended 31 July 1997

Note 1996/97 1995/96
£000 £000
Income

Funding Council grants 1 18,060 18,613
Academic fees and support grants 2 12,077 12,522
Research grants and contracts 163 161
Other operating income 3 4,753 4,343
Interest receivable 429 383
Total income 35,482 36,022

Expenditure
Staff costs 4 22,738 22,161
Depreciation 8 2,604 2,621
Other operating expenses 5 9,432 9,476
Interest payable 6 1,372 1,398
Total expenditure 36,146 35,656
(Deficit)/Surplus after depreciation of assets at valuation and before tax (664) 366
Taxation 0 0
(Deficit)/Surplus after depreciation of assets at valuation and tax (664) 366

Note of Historical Cost Surpluses and Deficits
For the Year Ended 31 July 1997

Note 1996/97 1995/96

£000 £000

(Deficit)/Surplus after depreciation of assets at valuation and tax (664) 366

Difference between depreciation charge based on an historical 18 672 674
cost and revalued basis (as included above)

Historical cost surplus after tax 8 1,040

The consolidated income and expenditure of the College and its subsidiaries relate wholly to continuing operations.

There were no recognised gains or losses in either year other than the surplus as shown above.
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Balance Sheets as at 31 July 1997

Fixed Assets
Tangible assets

Investments

Current Assets
Stocks and stores in hand
Debtors
Investments

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets

Total assets less current liabilities

Note

8,9
10

Creditors: amounts falling due after more than one year 13
Provisions for liabilities and charges 14
Total assets less liabilities
Deferred capital grants 15
TOTAL NET ASSETS
Represented by:
Reserves
Revaluation reserve 18
Income and expenditure account 16, 17

TOTAL FUNDS

1996/97
£000

63,018
28

63,046

1,391
7,621
295

9,312

(4,157)

5,155

68,201
(18,073)

(1,736)

48,392

(10,250)

38,142

26,472
11,670

38,142

Consolidated College
1995/96 1996/97 1995/96
£000 £000 £000
63,378 61,736 62,196
52 2,288 2,285
63,430 64,024 64,481
5 3 5

1,562 1,311 1,517
6,944 7,621 6,944
681 289 667
9,192 9,224 9,133
(4,765) (3,881) (4,658)
4,427 5,343 4,475
67,857 69,367 68,956
(17,481) (18,073) (17,481)
(1,611) (1,736) (1,611)
48,765 49,558 49,864
(10,209) (10,250) (10,209)
38,556 39,308 39,655
26,894 26,472 26,894
11,662 12,836 12,761
38,556 39,308 39,655

The financial statements on pages 20 to 37 were approved by the Board of Governors on 26 November 1997 and

signed on its behalf by:

Dr Martin Gaskell, College Director

Air Marshal Sir John Sutton, Chairman of Board of Governors

Mr Michael Dove, Chairman of Finance Committee
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Consolidated Cash Flow Statement
For the Year Ended 31 July 1997

NET CASH INFLOW FROM OPERATING ACTIVITIES

RETURNS ON INVESTMENTS AND SERVICING OF FINANCE
Income from short term investments
Other interest received - HEFCE

Interest paid

Net cash (outflow) from returns on investments and servicing of finance

Tax paid

CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
Payments from BESCO funds to acquire tangible assets
Payments to acquire tangible assets (other than leased equipment)

Loan to Students’ Union

Total payments to acquire fixed asset investments
Deferred capital grants received

Receipts from disposal of fixed assets

Net cash (outflow) from investing activities

NET CASH INFLOW/(OUTFLOW) BEFORE USE OF LIQUID
RESOURCES AND FINANCING

MANAGEMENT OF LIQUID RESOURCES

FINANCING
Repayment of loan principal
HEFCE reimbursement of repayment of loan principal

Mortgages and loans acquired

Net cash inflow from financing

INCREASE/(DECREASE) IN CASH

Note 1996/97 1995/96

£000 £000
23 2,511 2,775
457 366
176 142
(774) (783)
(141) (275)
0 0
0 (167)
(2,342) (4,725)
0 (42)
(2,342) (4,934)
999 1,709
0 0
(1,343) (3,225)
1,027 (725)
(677) (1,399)
24 (308) (282)
250 256
350 893
292 867
25 642 (1,257)
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Nene College of Higher Education

Reconciliation of Net Cash Flow to Movement in Net Debt
For the Year Ended 31 July 1997

Note

Increase/(Decrease) in cash in the year

Cash inflow from increase in debt

Cash outflow from increase in liquid resources

Change in net debt resulting from cash flows

Movement in net debt in the period
Net debt at 1 August 1996

NET DEBT AT 31 JULY 1997 25

26

1996/97 1995/96
£000 £000
642 (1,257)
(42) 611)

677 1,399
1,277 (469)
1,277 (469)
(10,230) (9,761)
(8,953) (10,230)

Nene College of Higher Education

Notes to the Accounts
For the Year Ended 31 July 1997

1. Funding Council grants

HEFCE :
Recurrent grant for teaching and research

Specific grants and non-formula funding

Reimbursement of interest on inherited liabilities

CVE

Students with learning difficulties and disabilities

JISC

Deferred capital grants released in year (note 15)
Land and buildings
Equipment

FEFC recurrent grant
TTA recurrent grant
TTA deferred capital grants released in year (note 15)

2. Academic fees and support grants

Full-time HE fees - UK & EU students
Full-time HE fees - overseas students
Part-time HE fees

FE fees

Short course fees

Contracts in lieu of academic fees

3. Other operating income

Residences, catering and conferences
Sunley Management Centre
European Funding

Other income

4. Staff & Governors

Staff costs
Wages and salaries
Social security costs
Other pension costs (note 28)

Emoluments of the College Director

1996/97  1995/96
£000 £000
13,497 13,593
168 195

145 145

61 0

5 5

175 160

832 991
14,883 15,089
1,022 1,096
2,147 2,428

8 0
18,060 18,613
1996/97  1995/96
£000 £000
7,821 7,866
366 348
888 938

69 38

610 231
2,323 3,101
12,077 12,522
1996/97  1995/96
£000 £000
2,544 2,180
860 802
615 530
734 831
4,753 4,343
1996/97  1995/96
£000 £000
19,750 19,268
1,465 1,449
1,523 1,444
22,738 22,161
96 93

The emoluments of the Director are shovvn_on the same basis as for higher paid staff. The College’s pension
contributions to the Teachers’ Superannuation Scheme are paid at the same rates as for other academic staff

and amounted to £7,138 (1995/96 - £7,123).

27




Nene College of Higher Education

Notes to the Accounts - continued
For the Year Ended 31 July 1997

4, Staff & Governors - continued

In addition to the College Director, a number of members of staff in post at 31 July had their salary determined on an
individual basis by either the College's Governors or the College Director. The distribution of those salaries was:

£25,000 - £29,999
£30,000 - £34,999
£35,000 - £39,999
£40,000 - £44,999
£45,000 - £49,999
£50,000 - £54,999
£55,000 - £59,999
£60,000 - £64,999

These members of staff are also eligible for performance related pay supplements to their basic salary, but no

payments are currently being made

No compensation for loss of office, above the statutory level, has been paid during 1995/96 and 1996/97 to

employees who earned more than £50,000 per annum.

No member of the Board of Governors received an emolument during the year.

5. Other operating expenses

Residences, catering and conferences operating expenses
Consumable and laboratory expenditure
Books and periodicals

Heat, light, water and power

Repairs and general maintenance
Provision for long-term maintenance
Grants to Nene College Students' Union
Auditors’ remuneration

Validation fees

Marketing and subscriptions

Staff development

Rents

Printing, postage and stationery

Other expenses

6. Interest payable

Bank and other loans repayable within five years
Loans not wholly repayable within five years
Finance cost relating to BES

28

1997 1996
0 2
5 5
17 21
8 3
4 4
2 2
0 1
1 0
37 38
1996/97 1995/96
£000 £000
958 946
1,005 935
439 507
604 689
817 862
30 50
228 233
19 19
189 170
642 667
315 31
357 520
746 682
3,083 2,885
9,432 9,476
1996/97 1995/96
£000 £000
3 0
768 845
601 553
1,372 1,398

Nene College of Higher Education

Notes to the Accounts - continued
For the Year Ended 31 July 1997

7. Analysis of 1996/97 expenditure by activity

Academic departments

Academic services

Administration & central services

Premises

Residences & catering

Research - externally funded

Research - internally funded, including HEFCE funding
Other expenses

8. Tangible assets - Consolidated

Land and buildings

Freehold
£000
Valuation/cost
At 1 August 1996
Valuation 32,740
Cost 25,626
Additions at cost 1,237
Disposals
Valuation 0
Cost 0
At 31 July 1997
Valuation 32,740
Cost 26,863
Depreciation
At 1 August 1996 6,113
Charge for year 1,168
Eliminated on disposals 0
At 31 July 1997 7.281
Net book value
At 31 July 1997 52,322
At 1 August 1996 52,253

Short BES
Leasehold (note 27)
£000 £000
653 0
0 7,866

0 0

0 0

0 0
653 0
0 7,866

95 154
13 157

0 0

108 311
545 7,555
558 7,712

Staff Other
costs operating
expenses

£000 £000
15,830 2,093
1,401 923
2,953 2,751
1,051 1,680
381 641

67 96

418 359
637 889
22,738 9,432
Equipment Total
£000 £000
629 34,022
9,103 42,595
1,007 2,244

0 0

0 0

629 34,022
10,110 44,839
6,877 13,239

1,266 2,604

0 0

8,143 15,843

2,596 63,018

2,855 63,378

Contributions, net of depreciation, of £8.81 million have been made by the HEFCE towards the construction of
College buildings: should these buildings be sold, the College would have to use the proceeds in accordance with the

Financial Memorandum with the Funding Council.

At 31 July 1997, freehold land and buildings at cost included £449,000 in respect of buildings under construction.

The depreciation charge for the year has been funded by:

Deferred capital grants released
Revaluation reserve released
General income

Consolidated
£000

1,015
672
917

2,604
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Notes to the Accounts - continued
For the Year Ended 31 July 1997

9. Tangible assets - College
Land and buildings

Short BES
Freehold Leasehold (note 27) Equipment
£000 £000 £000 £000
Valuation/cost
At 1 August 1996
Valuation 32,740 653 0 629
Cost 24,653 0 7,866 8,391
Additions at cost 1,092 0 0 974
Disposals
Valuation 0 0 0 0
Cost 0 0 0 0
At 31 July 1997
Valuation 32,740 653 0 629
Cost 25,745 0 7,866 9,365
Depreciation
At 1 August 1996 6,113 95 154 6,374
Charge for year 1,148 13 157 1,208
Eliminated on disposals 0 0 0 0
At 31 July 1997 7,261 108 311 7,582
Net book value
At 31 July 1997 51,224 545 7,555 2,412
At 1 August 1996 51,280 558 7,712 2,646

Contributions, net of depreciation, of £8,81 million have been made by the HEFCE towards the construction of

Total
£000

34,022
40,910

2,066

(@]

34,022
42,976

12,736
2,526
0

15,262

61,736
62,196

College buildings: should these buildings be sold, the College would have to use the proceeds in accordance with the

Financial Memorandum with the Funding Council.

At 31 July 1997, freehold land and buildings at cost included £315,000 in respect of buildings under construction

College

The depreciation charge for the year has been funded by: £000
Deferred capital grants released 1,015
Revaluation reserve released 672
General income 839

2,526
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Notes to the Accounts - continued
For the Year Ended 31 July 1997

10. Fixed asset investments

Consolidated College

1997 1996 1997 1996

£000 £000 £000 £000

Loan to Nene College Students’ Union 43 72 48 72
less amount due within 12 months, included in debtors (24) (24) (24) (24)

24 418 24 48

Loan to H.E.B.E. Ltd. 4 4 4 4
Investment in subsidiaries 0 0 1 1
Loan to subsidiary 0 2,259 2,232
28 52 2,288 2,285

The College has the following investments in wholly owned subsidiary companies:
Name of Company Issued Ordinary Share Capital

Nene College Library Company Limited £100
Nene College Enterprises Limited £100

Both of the above companies were incorporated on 17 August 1995, and they are registered and incorporated in
England and Wales. The financial year end of both of the subsidiaries is 31 July. Nene College Library Company
Limited commenced trading on 1 February 1996, it is principally engaged in the lending of books and library materials
and providing other ancillary services to its parent company. Nene College Enterprises Limited commenced trading on

1 August 1996, its principal activity is the provision of training courses and facility hire.

The College receives a commercial rate of interest of 9% per annum on the loan to Nene College Library Company

Limited.
11. Debtors
Consolidated College
1997 1996 1997 1996
£000 £000 £000 £000
Debtors 956 1,015 808 1,015
Amounts owing by group undertakings 0 0 234 65
Prepayments and accrued income 435 547 269 437
1,391 1,562 1,311 1,517
12. Creditors: Amounts falling due within one year
Consolidated College
1997 1996 1997 1996
£000 £000 £000 £000
Bank overdraft 221 1,249 221 1,249
Mortgages and unsecured loans 334 283 334 283
Creditors 750 647 581 535
Amounts owed to group undertakings 0 0 0 48
Social security and other taxation 747 762 694 719
Accruals and deferred income 2,105 1,824 2,051 1,824
4,157 4,765 3,881 4,658

=
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Nene College of Higher Education

Notes to the Accounts - continued
For the Year Ended 31 July 1997

13. Creditors: Amounts falling due after more than one year

Loan secured on Sunley Management Centre and

Margaret Bondfield hall of residence repayable by 2015.

Loan secured on William Carey hall of residence
repayable by 2016.

BES loan repayable by 1998 (note 27).

Unsecured loans repayable by 2002 ( inherited debt ).

14. Provisions for liabilities and charges

At 1 August 1996
Transfer from income and expenditure account

At 31 July 1997

15. Deferred capital grants

At 1 August 1996
Land and buildings
Equipment
Total

Cash received
Land and buildings
Equipment
Total

Released to income and expenditure
Land and buildings (note 1)
Equipment (note 1)

Total

At 31 July 1997
Land and buildings
Equipment
Total

32

Consolidated and College

1997 1996
£000 £000
2,925 2,950
4,425 4,150
9,625 9,024
1,098 1,357
18,073 17,481

Consolidated and College

Long term Pensions

Maintenance (note 28) Total
£000 £000 £000
200 1,411 1,611
30 95 125
_230 1,506 1,736
Consolidated and College

TTA HEFCE Total
£000 £000 £000
71 8,275 8,346

0 1,863 1,863_

71 10,138 10,209

0 708 708

51 297 348

51 1,005 1,056
(1N (175) (176)
(7) (832) (839)
(8) (1,007) (1,015)

70 8,808 8,878

44 1,328 1,372
114 10,136 10,250

Nene College of Higher Education

Notes to the Accounts - continued
For the Year Ended 31 July 1997

16. Income and expenditure account

(Deficit) after depreciation of assets at valuation and tax

Release from revaluation reserve
Historical cost surplus after tax

Balance at 1 August 1996
Balance at 31 July 1997

Consolidated College
£000 £000
(664) (597)

672 672

8 75

11,662 12,761
11,670 12,836

The historical cost surplus in respect of the College, shown above, includes a surplus from 1995/96 of £1,098,250
that relates to a sale of books and library materials from Nene College HEC to Nene College Library Company Limited.

This surplus is eliminated on consolidation.

17. Income and expenditure account reserve analysis

The following gives a breakdown of the retained consolidated income and expenditure account of the College,

between committed and uncommitted balances:

Capital reserves

Specific reserves

Unexpended departmental balances
Committed reserves

General reserves

18. Revaluation reserve

Revaluations
At 1 August 1996
Revaluation in year

At 31 July 1997

Contribution to depreciation/ repayment of principal
At 1 August 1996
Released in year (note 8)
Repaid in year

At 31 July 1997

Net revaluation amount
At 31 July 1997

At 1 August 1996

Inherited
assets
£000

34,040
0

34,040

5,529
672
0

6,201

27,839

28,511

1996/97 1995/96
£000 £000
9,530 8,981
309 206

549 634
10,388 9,821
1,282 1.841
11,670 11,662

Consolidated and College

inherited
loans Total
£000 £000
(3,675) 30,365
0 0
(3,675) 30,365
(2,058) 3,471
0 672
(250) (250)
(2,308) 3,893
(1,367) 26,472
(1,617) 26,894

-
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19. Lease obligations

Consolidated College
1997 1996 1997 1996
£000 £000 £000 £000
Operating lease commitments in respect of equipment
for the 1997/98 financial year, on leases expiring:
Within one year 5 0 5 0
Between two and five years 84 144 58 119
Over five years 116 44 116 44
205 188 179 163
Operating lease commitments in respect of land and buildings
for the 1997/98 financial year, on leases expiring:
Within one year 27 0 27 0
Between two and five years 20 38 20 38
Over five years 127 38 138 38
174 76 185 76
20. Capital commitments .
Consolidated College
1997 1996 1997 1996
£000 £000 £000 £000
Commitments contracted at 31 July 936 392 0 392
Authorised but not contracted at 31 July 4,147 591 4,147 591
5,083 983 4,147 983

In order to secure the above, a loan of £4.2m was entered into subsequent to the year end.

21. Post balance sheet events

No events have occurred since the balance sheet date which are material to gaining a proper understanding of the

financial position of the College.

22. Contingent liabilities

The College had no contingent liabilities at 31 July 1997 or at 31 July 1996.

23. Reconciliation of consolidated operating (deficit)/surplus to net cash
from operating activities

1996/97 1995/96
£000 £000
(Deficit)/Surplus before tax (664) 366
Depreciation (note 8) 2,604 2,621
Deferred capital grants released to income (note 15) (1,015) (1,151)
Investment income (429) (383)
HEFCE reimbursement of debt charges - interest (note 1) (168) (195)
Interest payable (note 6) 1,372 1,398
Decrease/(Increase) in stocks 0 0
Decrease/(Increase) in debtors 143 (73)
Increase in creditors 543 54
Increase in provisions 125 138
Net cash inflow from operating activities 2,511 2,775
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24. Analysis of changes in consolidated financing during the year

Mortgages & loans

Balance at 1 August 1995

New loan
Capital repayments

Net amount acquired in year

Balance at 31 July 1996

New loan
Capital repayments

Net amount acquired in year

Balance at 31 July 1997

25. Analysis of changes in net debt

Cash at bank and in hand
Overdrafts

Debt due after 1 year
Debt due within 1 year

Current asset investments

26. Access funds

Funding Council grants
Interest earned

Disbursed to students
Balance unspent at 31 July

Access funds are available solely for students: the College acts only as a paying agent. The grants and related

£000

15,995

893
(282)

611

16,606

350
(308)

42

16,648

At Cash At

1 August Flows 31 July
1996 1997
£000 £000 £000
681 (386) 295
(1,249) 1,028 (221)

642
(16,323) (16,314)
(283) (51) (334)
(42)

6,944 677 7,621
(10,230) 1,277 (8,953)
1996/97 1995/96

£000 £000

127 127

2 2

129 129
(129) (129)

0 0

disbursements are therefore excluded from the income and expenditure account.
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27. Business Expansion Scheme (BES)

On 4 August 1993, the College entered into agreements with Matrix Securities and Lloyds Bank plc to raise
approximately £8.45 million through a Bank Guaranteed BES to fund the construction of 600 student residence places
at Park Campus. The schemes were fully subscribed and BES companies were established and funded. These
companies are known as: Matrix Aegis (Nene ) plc and Matrix Aegis (Nene II) plc.

Under the agreement, the College has contracted to borrow from Lloyds Bank plc an amount sufficient to buy all the
shares of the BES companies or, alternatively, the properties at the end of the 5 year BES period. After allowing for net
income received in respect of the residences during this same period, it is projected that this loan will be in the order
of £8 million, to be secured on the halls themselves and the College’s Avenue Campus. The minimum amount to be
repaid to the BES company shareholders is £10,311,155 and the earliest date for repayment is 24 September 1998.
Included within cash investments and creditors repayable after more than one year is £1.759 million (1995/96 £1.158
million) in respect of the finance cost that has rolled up on the £7.866 million. This finance cost is reflected in note 6.

Although the College has no legal claim to these halls and the associated income, other than the receipt of a ground
rent, before the end of the BES period, in accordance with FRS 5 the following assets and liabilities have been
included on the balance sheet:

1996/97 1995/96

£000 £000

Fixed assets (note 8) 7,555 7,712
Cash investments 0 0
7,555 7,712

Creditors: amounts falling due within one year 0 0
Creditors: amounts falling due after more than one year 7,866 7,866
7,866 7,866

The net balance shown above in respect of 1996/97 of £311,000 (1995/96 £154,000) relates to the depreciation on
the BES fixed asset. The result of this is to reduce the College’s accumulated income and expenditure reserve by this
amount.
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28. Pension schemes

The two principal pension schemes for the College’s employees are the Teachers’ Superannuation Scheme (TSS) and
the Northamptonshire County Council Superannuation Scheme (NCCSS). These are both independently administered
defined benefit schemes which are funded by contributions from the College and employees. If the College was to
close, without a successor establishment, the Department for Education and Employment would become the
responsible authority for enhanced benefits awarded to members of staff who have taken early retirement.

The TSS scheme is valued every five years by the Government Actuary and the NCCS scheme is valued every three
years by R Watson & Sons, professionally qualified independent actuaries. The rates of contribution payable by the
College for 1996/97, determined by the respective actuaries, were:

8.05% to 30 June 1997
7.2% from 1 July 1997

TSS Scheme

NCCS Scheme 7.8% to 31 March 1997

9.12% from 1 April 1997

The assumptions and data which have the most significant effect on the determination of the contribution levels for
the NCCS scheme are as follows:

Date of latest actuarial valuation 31 March 1995

Investment rates per annum (nominal) 8.5%
Salary scale increases per annum (nominal) 6.0%
Pension increases per annum 4.0%
Rate of inflation per annum 4.0%
Market value of assets at date of last valuation £359.8m
Proportion of members’ accrued benefits covered by the actuarial value of the assets 97%

An actuarial review of the TSS was prepared for the Secretary of State for Education & Employment by the
Government Actuary in October 1996 relating to the scheme as at 31 March 1991,

The total pension cost for the year was £1.46 million (95/96 £1.44m-note 4) and an amount of £1.506 million is
included on the balance sheet as a provision for future pension costs arising from enhancements to service awarded
by the College (note 14).

The Governors have considered whether the College has a potential liability arising from the European Court of
Justice’s decision regarding the employment and pension rights of part-time staff. As a result of this consideration,
they have decided that no significant liability will accrue.

29. Related party transactions

Due to the nature of the College’s operations and the Board of Governors (being drawn from local public and private
sector organisations), it is inevitable that transactions will take place with organisations in which a member of the
Board of Governors may have an interest. All transactions involving organisations in which a member of the Board of
Governors may have an interest are conducted at arm'’s length and in accordance with the College's Financial
Regulations and normal procurement procedures. No transactions were identified which should be disclosed under
Financial Reporting Standard 8 “Related Party Disclosures”.
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