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The Director’s Report to Court

was a year of waiting, the first half was spent waiting for
Dearing and the second half spent waiting for the White
Paper. But that does not mean institutions could sit back

and wait. They have their own continuing responsibilities to students and to
their staff; they have their own pressures and priorities to attend to.

And in this past year Nene completed its own Strategic Review. Of course,
this will need to be re-addressed and revised in the light of the post-Dearing con-
sensus and emerging Government policy. But it will importantly set the context
and the institutional focus and direction for the future development of Nene.

Nene College believes that Higher Education
must enable individuals to achieve success
and satisfaction in the context of
a successful society, and must
promote that success both

economically and culturally.
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To that end Nene will, for the future:

& extend its links with employment and the ‘world
of work’

i provide flexibility of opportunity and approach
to meet the needs of differing students

& support local industry and business and develop
pro-active partnerships with local and regional
industry and commerce

= enhance the international involvement of the
institution and of its students.

In achieving this, Nene considers it is vital that the traditions and values of
Higher Fducation are maintained and enhanced, in terms of free speech, toler-
ance, the promotion of culture in all its forms and high standards of behaviour
in society.

In the totality of higher education research is undoubtedly a key function, and
a true university is where research and teaching operate and develop in an
integrated and purposeful way. Nene therefore believes very strongly that a
broad research environment is essential if all students are to engage in an HE
experience and if all graduates are to be equipped to manage intellectual debate,
uncertainty and ambiguity, and to recognise ignorance as an inevitable precursor
of understanding. To that end, Nene will encourage and support applied
research and more collaborative research activity between institutions and
organisations.

Nene fundamentally believes that diversity in institutional mission is essential
for academic freedom and progress; institutions must continue to be free to
determine their particular balance of roles, be it local, regional, national or inter-
national.

As a consequence of its Strategic Review, Nene has identified the main issues
facing the institution and established the key objectives for the coming quin-
quennium. It has set out an exacting and realistic vision for the future, and it has
provided a Strategy for Nene which will ensure: excellence in teaching and
research; the identification and promotion of external partnerships; fitness for
purpose in the management of the College; a rich and rewarding institutional
environment.

Of course Strategic Planning only makes any sense if it is surely grounded in
financial reality. And the financial reality for Higher Education is sombre read-
ing. In 1996-97 funding for higher education, namely tuition fees and funding
council grant, was reduced by 2.8 per cent in real terms. The inevitable conse-
quences for the College are clearly recognisable in the Annual Accounts for
1996-97, published with this Report. In presenting these Accounts I would wish
only to identify those critical factors and underlying trends which have affected
not just the financial performance of the past year but which will impact on the
College for the future.

Dr Martin Gaskell, Director
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INVESTOR IN PEOPLE

(below from top)

Air Marshal Sir John Sutton, Chairman of Governors,
and Dr Martin Gaskell, receive the ‘Investor in People’
award front Mr Jobn Thorpe, Chairman of
Northamptonshire Chamber of Commerce,

Training & Enterprise

The BTEC Student of the Year, Joanne Horne, receives
her award from Yvonne Johns of BTEC (now EdExcel)
with Nick Boutle (far left) and Dave Hubbard (far
right} of Technology and Design

Northants County Cricketer, Alan Fordbam, studies on
Nene’s distance learning programme

These include the continuing requirement for efficiency gains; the overall con-
straint on student numbers; the failure to provide for the real costs of salary
settlements; the achievement of savings on purchasing and energy efficiency; the
enhancement of expenditure on curriculum development and IT support for
teaching; the reduction in course operating costs.

This means for the future that we forecast that, within the constraints of
national funding decisions, the College will protect its academic activities, sus-
tain its research development, provide for the maintenance of the necessary
support facilities, and allow sufficient funds for equipment, minor works and
major capital projects. To that end the College will maintain its rigorous control
of cost-centre budgets and secure the benefits of an internal market; it will
remain constant to its recognised core business and will not extend or diversify
its activities inappropriately.

This is the harsh financial reality and a demanding scenario. It is particularly
so given the immense efforts of recent years, not only of the Governors and the
College management to deliver sound and secure finances, but also of all the
staff of the College to deliver high quality against ever-increasing efficiency
requirements. The Governing Body will not of course allow the College to go
into deficit; Nene will maintain its reputation for sound financial management.
But that will require difficult and unpalatable decisions for the future. However
these will be necessary if the achievements of recent years are not to be squan-
dered, but are to be secured and enhanced.

And at a time of uncertainty in higher education, of concern about recruit-
ment and future funding, and of increasing pressures on both staff and students,
it is important to recognise and celebrate these achievements.

The Governing Body
e New Chairman:  Air Marshal Sir John Sutton, former Governor of Jersey
e New Members:  Rt. Rev. Ian Cundy, Lord Bishop of Peterborough

Mr Tain Kennedy, Managing Director of Church’s Shoes,
Northampton

Miss Louise Kidd, recently retired Principal of Rutland
College and currently an educational consultant

Sir Patrick Walker, former senior officer of HM Foreign
Office

* The Governing Body has always operated in accordance with principles of
openness and has well-established principles of procedure. This year it
reviewed and revised these in the light of the Nolan Committee’s Report and
in order to ensure continuing best practice.

The Staff

* Nene secures Investor in People status.

e Nene introduces NVQ Awards in Customer Care for support staff.

Students
e BTEC Student of the Year - Joanne Horne, HND Engineering.

e Institute of Engineering Designers National Prize - David Swinn, HND
Product Design.

* CIMA National Prizewinner in Organisational Management and Develop-
ment - Rebecca Smith (Coventry and Warwickshire Hospital).

¢ Northants County cricketer, Alan Fordham, studies on Nene’s distance learn-
ing Professional Management Foundation Programme, whilst in South Africa
over the winter. His success leads to an administrative post at Lords on his
‘retirement’ from first-class cricket.

e Four Graphic Design students win Starpack awards from the Institute of
Packaging.

* Fashion Design student, Emma Bassnett, wins the Cancer Research Fashion
award for designs using recycled material.

Nene College of Higher Education

Student Support

The Learning Development Centre, originally initiated in the Faculty of
Applied Sciences, is established as a cross-institution resource with provision
at both campuses for engendering independent student learning.

The Government Office for the East Midlands supports a project on graduate
entry into small and medium sized enterprises.

The Careers Department establishes a Student Job Service to help students
apply for part-time work. This centres around vacancies sent in by local
employers. It meets the practical needs of students and reflects the reality of
part-time work for today’s students.

Nene students secure six placements on the Shell Technology Enterprise
Programme (STEP) in Northamptonshire.

The innovative Student Support Initiative (students supporting other students
in their academic work) now benefits fifteen courses; the College is a national
leader in this area.

The College achieves the maximum scores under the head of ‘Student Support
and Guidance’ in all the assessments of the Quality of Education completed
to date.

Widening Access - Removing Barriers to Learning (WARBL). Special HEFCE
funding enables Student Services to undertake development work with
students with additional needs, with a focus upon dyslexia, sensory or physi-
cal impairments and mental health difficulties.

The National Mentoring Consortium offers students from an ethnic minority
background the opportunity to be paired with a mentor from a major compa-
ny for a period of six months. Nene College has been an active member of the
Consortium for the past three years.

(above from left)

Cancer Research Fashion award for designs using
recycled material is won by Emma Bassuett, dress
modelled by Caprice

Institute of Engineering Designers National Prize is
awarded vo David Swinn

The Learning Development Centre

(below)

Nene College students receive their ‘STEP” awards from
Allen Worsfold, Kettering Business Venture Trust and
Martyn Wylie, Chief Fxecutive, Northamptonshire
Chamber of Commerce, Training and Enterprise
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SHELL TECHNOLOGY ENTERPRISE PROGRAMME

STEP is a Shell Community
Investment Programme
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(above from left)
Equine Studies in conjunction with Moulton College of
Agriculture

Joint HND in Media with Northanipton College

{below from top}
New Postgraduate publication

Postgraduate Psychology student in sensory deprivation
labaoratory

(below right from top)
Dr Phil Picton of the Optophone project

Professor Susan Weil, Head of the SOLAR Centre
(Social and Organisational Learning and Re-animation)

Courses

Occupational Therapy launches innovative and exciting framework for
Continuing Professional Development in conjunction with the Anglia and
Oxford Regional Health Authority.

New masters degrees introduced in Health Studies, Podiatry, History of
Printed Graphics and Applied Psychology.

Equine Studies - in conjunction with Moulton College of Agriculture - first
students graduate.

Joint HND in Media with Northampton College launched.

The Sunley Management Centre secures tender with HM Treasury for the
provision of training for middle and senior managers. A programme covering
a broad range of management topics and leading to Certificates and
Diplomas in Management Studies will be directed to meet the needs and
schedules of different groups and individuals.

Nene Centre for Healthcare Education recognised by City and Guilds for the
high standard of teaching and training delivered, and by MacMillan Open
Learning as a centre of excellence in open learning.

Postgraduate Certificate in Management at Sunley Management Centre
selected by Whitbread Group for training their junior managers.

Recent assessments of the Quality of Education have continued to produce
excellent results; recent grades for American Studies, for Performance and
Communication Studies, and for Leather Technology have all been above
average for HEIs generally, and in the case of Leather Technology and
Performance and Communication Studies set new records for the institution.

Research

ESRC supports research project in School of
Environmental Science - ‘Exploring the Fourth
Environment’.

EPSRC supports Optophone project which is a
device which uses software to mathematically con-
vert visual image into sound signals. It is primarily
intended as an aid for blind people to help them
better understand their surroundings.

Over a hundred research students enrolled.

The SOLAR Centre (Social and Organisational
Learning and Re-animation) is established as both a
postgraduate and a post-experience collaborative
learning and action research centre. 'This cross-
faculty initiative provides support and challenge to
people who are concerned with social outcomes
and social responsibility, interested in learning
processes in complex systems, and are involved in
large scale social and organisational change. The

R —

0T & UG O

Nene College of Higher Education

Centre offers development programmes and forums involving leading interna-
tional thinkers; projects are currently underway with the BBC, the North
Thames NHS Executive and the University of Natal; a group-based PhD pro-
gramme has been initiated.

HEFCE support of £80,000 under its Joint Research Council Equipment
Initiative Bid for air pollution monitoring equipment. Northampton-based
equipment manufacturer, Horiba, backs the research with a donation of
equipment worth a similar sum.

Overseas Activities

Summer School in English Language for 150 students from 18 countries.
TEMPUS successes in Euro Studies at Moscow State University and in Con-
ference Translating and Interpreting to EU Standards with the Universities of
Poznan and Silesia.

Nene College International Scholarships enrol first students.

Hong Kong launch of Nene MA in Marketing in April 1997.

Joint American Studies student exchange established with four partner uni-
versities in South Carolina.

Nene Centre for Healthcare Education secures an 80,000 ecu grant under the
TACIS scheme to expand activity in Kiev and Lviv in the Ukraine on diabetes
and foot surgery.

Local Partnerships

Government Challenge supports local authority, business and college partner-
ship project to promote waste minimisation.

Sunley Management Centre wins contract from Honda Motor Europe Ltd to
develop a business simulation as management training tool for their European
managers.

Within the Northampton Compact, Nene, Moulton and Northampton
Colleges establish an International Foundation Programme to meet the needs
of overseas students wishing to secure matriculation for entry to UK higher
education.

Nene’s Higher Education Partnership with schools and colleges within a 70
mile radius of Northampton expands to include over 60 members. This
involves increasingly close involvement of Nene with staff and students from
these institutions.

Collaborative work with Peterborough Regional College continues to grow,
with initiatives in Construction Management, Business Information Tech-
nology and in the Certificate of Education (FE).

(above from left)

Professor John McClatchey and Dr Martin Gaskell
receive the new mobile air quality monitoring station
from Mr Atsushi Horiba, President of the Horiba Group
of companies

My Horace Wong and Dr Martin Gaskell, Hong Kong
Distance Learning

Moscow State University

Nene American Studies student fames Boys meets
President Bill Clinton.

(below)
Student fees and loans workshop, a Higher Education
Partnership event
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(above)
The new Kelmarsh Building for the St Andrew’s
School of Occupational Therapy

(below from top)
The College is in partnership with the Royal Theatre and
the Derngate Centre

Leader of Northamptonshire County Council, Mr Jimmy
Kane and Dr Martin Gaskell at the ALLIN launch

(below right from top)
Restoration work on a 17th century Chinoiserie
screen in the Leather Conservation Centre

The Leather Conservation Centre (left to right) Mrs
Cooke, Roy Thomson (Head, Leather Conservation
Centre), David Carter (current Master of the Worshipful
Company of Leathersellers), Mrs Carter, Dr Gaskell and
Captain Jonathan Cooke (Clerk of the Leatbersellers)

Access and Accountability

Professor Helen Rainbird is a member of the National Advisory Group for
Continuing Education and Lifelong Learning chaired by Professor Bob Fryer.
With university partners in Italy, France, Germany and Spain, Nene is part of
a European Union funded Leonardo Project on “The evaluation of quality in
continuing vocational training’.

Community Relations

The College is now in partnership with both the Royal Theatre and the
Derngate Centre in Northampton where it promotes a series of pre-perfor-
mance lectures.

Community Arts promoted through formal links between Performance
Studies and the Roadmender Club for young people in Northampton.

The College Library together with the Northamptonshire County Library
Services launches Access to Learning in Libraries in Northamptonshire
(ALLIN). This co-operative venture is aimed at making available the widest
possible library resources for all independent learners.

Buildings and Services

After the College’s success in secur-
ing £100,000 of Phase One
LANMAN money to develop the
information technology activity
infrastructure, the same amount is
secured under Phase Two. Matched
by similar College funding the
provision of a networking infra-
structure to all teaching rooms will
be achieved by mid ’98. This will
enable new methods of learning and
technology via access of the Internet
to be progressed.

The new Kelmarsh Building for the
St Andrew’s School of Occupational
Therapy is completed at Park
Campus. This enables the School,
which became part of Nene College
in 1993, to move from its original
home at St Andrew’s Hospital and
fully integrate with the Nene Centre
for Healthcare Education.

The Leather Conservation Centre is
relocated to new state-of-the-art
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premises at Park Campus thanks to the generosity of the Worshipful
Company of Leathersellers. The Leather Conservation Centre is a world-wide
centre of excellence for the conservation of leather and leather artefacts.

The J J Gallagher Sports Fields, funded by Mr Tony Gallagher and named
after his father, are opened for use, providing students and the community
with two new international size football pitches.

Sport at Nene

Rugby. Four students are first team regulars with Northampton Saints, and
Nene is represented in English and Welsh Under 21 teams. Former student,
Allen Clarke, is called up for Ireland in the Five Nations tournament. In 1997
the College 1st XV wins the South East Division One and will now play in
the Premier League.

Swimming. Paul Nichols gains a Bronze in the finals of the 200m Butterfly at
the BUSA National Championships.

Tae kwon do. Viz Mistry achieves Silver in the World Twelve Nations
Championships.

Mixed Hockey team become Northants League Champions for third succes-
sive year.

Windsurfing. Having been Student National Champion in the Middleweight
class in Boardsailing, Steven Ireland this year collects Bronze in the
Windsurfing championships.

Kick-boxing. Carl Garner is selected for the World Championships in the
Ukraine.

Rowing Club launches new coxed-four and inaugurates women’s crew.

The Arts at Nene

The Friends of the Arts at Nene College was established to secure sculptures
for the College grounds. Added to the collection this year are works by
Michael Kenny and Nicola Godden.

‘Music at Nene’ concert series completes its third season with the financial
support of Lloyds Bank.

First appearance of the College’s Gamelan Players with guest appearances by
South Bank Gamelan Players and dancers from the Indonesian embassy.
Gamelan workshops initiated for schools and music teachers.

For the respective openings of their new Northampton offices, the German
engineering firm Festo and Barclaycard commission students’ murals, dance
performances and fashion shows.

Of fifteen exhibitions this year in the Nene Gallery, the most popular is that
run in conjunction with the annual Northampton Balloon Festival. The 1997
exhibition, assisted by Virgin, featured photographs not previously seen in the
UK of the Virgin Global Challenge in Marrakech taken by Thierry Bacon-
Gibod, one of France’s leading photographers.

{above from left)

Visual Arts Student Ryan Everson and his mural
conmmissioned for the opening of the Northampron
Centre for German-owned engineering firm, Festo

Michael Kenny’s ‘Geometry and Stone’ sculpture in front
of the Leather Conservation Centre

New Harpsichord in the style of celebrated 18th century
maker, Albert Delin, used for the first time at this year’s

‘Music at Nene’ concert series

The College's Gamelan Players
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The new Kelmarsh Building for the St Andrew’s
School of Occupational Therapy
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The College is in partnership with the Royal Theatre and
the Derngate Centre

Leader of Northamptonshire County Council, Mr Jimmy
Kane and Dr Martin Gaskell at the ALLIN launch

(below right from top)
Restoration work on a 17th century Chinoiserie
screen in the Leatber Conservation Centre

The Leather Conservation Centre (left 1o right) Mrs
Cooke, Roy Thomson (Head, Leather Conservation
Centre), David Carter (current Master of the Worshipful
Company of Leathersellers), Mrs Carter, Dr Gaskell and
Captiain Jonathan Cooke (Clerk of the Leathersellers)

Access and Accountability

Professor Helen Rainbird is a member of the National Advisory Group for
Continuing Education and Lifelong Learning chaired by Professor Bob Fryer.
With university partners in Italy, France, Germany and Spain, Nene is part of
a European Union funded Leonardo Project on ‘The evaluation of quality in
continuing vocational training’.

Community Relations

The College is now in partnership with both the Royal Theatre and the
Derngate Centre in Northampton where it promotes a series of pre-perfor-
mance lectures.

Community Arts promoted through formal links between Performance
Studies and the Roadmender Club for young people in Northampton.

The College Library together with the Northamptonshire County Library
Services launches Access to Learning in Libraries in Northamptonshire
(ALLIN). This co-operative venture is aimed at making available the widest
possible library resources for all independent learners.

Buildings and Services

After the College’s success in secur-
ing £100,000 of Phase One
LANMAN money to develop the
information technology activity
infrastructure, the same amount is
secured under Phase Two. Matched
by similar College funding the
provision of a networking infra-
structure to all teaching rooms will
be achieved by mid 98. This will
enable new methods of learning and
technology via access of the Internet
to be progressed.

The new Kelmarsh Building for the
St Andrew’s School of Occupational
Therapy is completed at Park
Campus. This enables the School,
which became part of Nene College
in 1993, to move from its original
home at St Andrew’s Hospital and
fully integrate with the Nene Centre
for Healthcare Education.

The Leather Conservation Centre is =
relocated to new state-of-the-art | Jn-—
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premises at Park Campus thanks to the generosity of the Worshipful
Company of Leathersellers. The Leather Conservation Centre is a world-wide
centre of excellence for the conservation of leather and leather artefacts.

The J J Gallagher Sports Fields, funded by Mr Tony Gallagher and named
after his father, are opened for use, providing students and the community
with two new international size football pitches.

Sport at Nene

Rugby. Four students are first team regulars with Northampton Saints, and
Nene is represented in English and Welsh Under 21 teams. Former student,
Allen Clarke, is called up for Ireland in the Five Nations tournament. In 1997
the College 1st XV wins the South East Division One and will now play in
the Premier League.

Swimming. Paul Nichols gains a Bronze in the finals of the 200m Butterfly at
the BUSA National Championships.

Tae kwon do. Viz Mistry achieves Silver in the World Twelve Nations
Championships.

Mixed Hockey team become Northants League Champions for third succes-
sive year.

Windsurfing. Having been Student National Champion in the Middleweight
class in Boardsailing, Steven Ireland this year collects Bronze in the
Windsurfing championships.

Kick-boxing. Carl Garner is selected for the World Championships in the
Ukraine.

Rowing Club launches new coxed-four and inaugurates women’s crew.

The Arts at Nene

The Friends of the Arts at Nene College was established to secure sculptures
for the College grounds. Added to the collection this year are works by
Michael Kenny and Nicola Godden.

‘Music at Nene’ concert series completes its third season with the financial
support of Lloyds Bank.

First appearance of the College’s Gamelan Players with guest appearances by
South Bank Gamelan Players and dancers from the Indonesian embassy.
Gamelan workshops initiated for schools and music teachers.

For the respective openings of their new Northampton offices, the German
engineering firm Festo and Barclaycard commission students’ murals, dance
performances and fashion shows.

Of fifteen exhibitions this year in the Nene Gallery, the most popular is that
run in conjunction with the annual Northampton Balloon Festival. The 1997
exhibition, assisted by Virgin, featured photographs not previously seen in the
UK of the Virgin Global Challenge in Marrakech taken by Thierry Bacon-
Gibod, one of France’s leading photographers.

(above from left)

Visual Arts Student Ryan Everson and his mural
commissioned for the opening of the Northampton
Centre for German-owned engineering firm, Festo

Michael Kenny’s ‘Geometry and Stone’ sculpture in front
of the Leather Conservation Centre

New Harpsichord in the style of celebrated 18th century
maker, Albert Delin, used for the first time at this year’s

‘Music at Nene’ concert series

The College’s Gamelan Players
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(above from left)
Dr Kenneth Edwards, Vice Chancellor, University of
Leicester

Mr John Tusting, Chairman of the Leather Industry
Advisory Committee
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Nene Awards

¢ Under its Degree Awarding Powers conferred by the Privy Council, Nene held
its first independent Degree Congregation in January 1997, and on that
occasion its first Honorary Degree was conferred on Dr Kenneth Edwards,
Vice Chancellor of the University of Leicester, in recognition of the long and
valuable association between the College and the University.
* Honorary Fellowships of the College were conferred on:
Dr Janet Ritterman  Director of the Royal College of Music
Mr John Tusting Chairman of the Leather Industry Advisory
Committee
Sir Hereward Wake  former Deputy Chairman of Governors and Vice
Lord Licutenant of Northamptonshire.

Alumni

* The historic database now completed.

* Over 20,000 active alumni.

e Winter and Summer magazines, regional reunions, ‘contacting lost friends’
service, year books and directory introduced.

The Challenges for the future

e “At the beart of our vision of higher education is the free-standing institution,
which offers teaching to the highest level in an environment of scholarship

and independent enquiry ....... We think in terms of a compact between
higher education and society which reflects their strong bond of mutual inter-
dependence ....... We believe that an adaptive, pro-active higher education

community will serve the UK well.”
(The National Committee of Inquiry into Higher Education, 1997).

As a College therefore we will continue to revise our course portfolio and to
review our programmes of study so as to ensure that they continue to meet the
needs of students and employers. We will need to work ever harder in order to
satisfy ourselves and all our stakeholders that we are offering the best possible
teaching and learning opportunities, the highest possible standards and quality
of delivery. And above all we will have the very demanding task of managing a
difficult financial situation in a way that means the College can not only balance
its budget but also deliver necessary provision for the innovative and new devel-
opments that are vital for a progressive and dynamic higher education service.

We will face these challenges as a resourceful and resolute institution, of
which this Report gives some impression, and we will build on the achievements
of the past year and on the response of colleagues at all levels to the problems
and opportunities we have faced. People are, of course, the lifeblood of any col-
lege and it is a pleasure to have this annual opportunity to reflect on their
achievements and their aspirations.

Martin Gaskell

{above from left)
The Leather Technology laboratory

Alwmnus Bromwen Jones, now Midlands Regional
Director of Barkers (the second largest Human
Resources and Advertising Agency in the UK)

Visual Arts student Simon Douglas on a British Schools

Exploring Society expedition to the Lahaul Himalaya,
funded by the Graduation Ball scholarship
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